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Abstract
This article critically examines the multifaceted role of the Project Manager within the dynamic economic and infrastructural landscape of Nairobi, Kenya. As Nairobi solidifies its position as East Africa’s premier hub for finance, technology, and logistics, the demands placed upon Project Managers have escalated beyond traditional scope management. This study explores how modern Project Managers in Nairobi must navigate complex regulatory frameworks, integrate digital transformation initiatives such as smart city technologies, and address socio-economic disparities inherent in rapid urbanization. By analyzing case studies from infrastructure development and fintech implementations, this paper argues that the contemporary Project Manager in Kenya is not merely an administrator but a strategic leader who balances technical precision with cultural intelligence. The findings suggest that effective project delivery in Nairobi requires a hybrid competency model, merging global best practices with localized contextual understanding.
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