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Annotated Bibliography: Strategic Human Resources Management in Abu Dhabi, United Arab Emirates
This annotated bibliography compiles essential literature regarding the role of the Human Resources Manager within the specific socio-economic and legal context of Abu Dhabi, United Arab Emirates. The selected sources address critical themes including Emiratisation policies, cross-cultural leadership, labor law compliance, and talent retention strategies in a rapidly diversifying economy.
References
Al-Hajri, A., & Al-Mahrooqi, R. (2021). The Impact of Emiratisation Policies on Organizational Performance in Abu Dhabi’s Public Sector. Journal of Middle Eastern Business, 16(3), 245-262.
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Given that the energy sector is a cornerstone of Abu Dhabi’s economy, this study offers targeted insights into retaining high-skilled talent in a competitive market. The authors analyze the factors influencing employee turnover among both expatriate and national staff in major Abu Dhabi energy firms. The findings suggest that beyond competitive salaries, HR managers must focus on career progression, work-life balance, and community integration. This source is highly relevant for HR managers in the energy, petrochemical, and related industrial sectors in Abu Dhabi, providing evidence-based strategies to reduce attrition rates and maintain operational stability.
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While a broader text, this chapter provides a foundational understanding of the cultural values that underpin business interactions in the UAE. It details the high power distance and collectivist nature of Emirati society, which significantly influences hierarchical structures and decision-making processes. For an HR Manager in Abu Dhabi, understanding these cultural codes is crucial for designing performance management systems, leadership development programs, and employee engagement initiatives that resonate with local expectations. It helps HR professionals navigate the delicate balance between Western management theories and local cultural realities.
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This report addresses global standards for labor rights and their application in the GCC region, including the UAE. It discusses the transition away from the traditional "Kafala" (sponsorship) system towards more flexible labor market regulations. For HR managers in Abu Dhabi, this document provides context on the evolving ethical and legal landscape regarding migrant worker rights. It offers guidance on implementing fair recruitment practices, ensuring safe working conditions, and aligning organizational policies with international best practices, which is increasingly important for multinational corporations operating in Abu Dhabi.
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Abu Dhabi is aggressively pursuing digital transformation across all sectors, including public administration. This article examines how government entities in the emirate are adopting AI, data analytics, and cloud-based HR systems. It provides a roadmap for HR managers looking to modernize their functions, improve employee experience through digital tools, and enhance data-driven decision-making. The source is particularly relevant for HR professionals in Abu Dhabi’s public sector or large conglomerates aiming to align their HR operations with the "Abu Dhabi Economic Vision 2030" goals of efficiency and innovation.
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This policy brief offers a macroeconomic perspective on labor market trends in the UAE, with specific implications for Abu Dhabi. It discusses the impact of automation, the gig economy, and the need for upskilling the national workforce. For strategic HR managers, this source is valuable for long-term workforce planning. It helps HR leaders anticipate future skill gaps, design reskilling programs for Emirati nationals, and adapt organizational structures to emerging work models. It underscores the HR manager’s role in contributing to national economic diversification efforts beyond the oil sector.
