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This annotated bibliography compiles essential resources regarding the role of the Project Manager within the specific economic and cultural context of Abidjan, the economic capital of the Ivory Coast (Côte d'Ivoire). As Abidjan continues to emerge as a major hub for infrastructure, technology, and finance in West Africa, the demand for skilled project management has surged. The selected sources below explore the intersection of international project management standards (such as PMI and PRINCE2) and the local realities of the Ivorian market, including regulatory frameworks, cultural nuances, and infrastructure challenges.
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Government of Côte d'Ivoire. (2021). Code des Marchés Publics: Guide Pratique pour les Gestionnaires de Projets. Ministère de l'Économie et des Finances.
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While a global publication, this regional report offers specific data on the adoption of Agile and Hybrid methodologies in West Africa, with a significant focus on the tech sector in Abidjan. It reveals a growing trend among Ivorian startups and fintech companies to adopt flexible project management frameworks. For a Project Manager in Abidjan’s emerging digital economy, this source validates the shift away from rigid Waterfall models and provides benchmarks for performance and value delivery in the local market.
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This book explores the alignment of project management practices with the United Nations Sustainable Development Goals (SDGs) within the Ivorian context. It is particularly relevant for Project Managers working in NGOs, environmental sectors, or international aid organizations in Abidjan. Soro discusses how integrating sustainability metrics into project charters can improve funding opportunities and community acceptance. The text serves as a guide for balancing economic objectives with social responsibility, a key expectation for modern project leadership in Ivory Coast.
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This macroeconomic report provides the broader economic context necessary for strategic project planning in Abidjan. It details government priorities, foreign direct investment trends, and infrastructure gaps. For a Project Manager, this document is essential for aligning project proposals with national development strategies, thereby increasing the likelihood of securing government support or international financing. It offers a high-level view of the opportunities and economic risks present in the Ivorian market.
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Abidjan is rapidly becoming a fintech hub in Francophone Africa. This article focuses on the specific challenges of managing digital transformation projects in this sector. Traoré addresses issues such as data privacy regulations, cybersecurity risks, and the integration of mobile money platforms into project workflows. It is a crucial resource for Project Managers leading IT or digital innovation projects in Abidjan, providing a roadmap for navigating the technical and regulatory landscape of the city’s digital economy.
