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Personal Information
Name: Mohammad Rezaei
Email: m.rezaei@businessconsultant.ir
Phone: +98 912 345 6789
Location: Tehran, Iran
Professional Summary
A seasoned Business Consultant with over a decade of experience in optimizing operations, strategic planning, and market expansion for enterprises in Iran Tehran. Specializing in navigating the dynamic Iranian business environment, I provide actionable insights to drive growth, enhance profitability, and ensure sustainable development. My expertise spans industries such as energy, technology, manufacturing, and finance. With a deep understanding of local regulations and global best practices, I have consistently delivered results that align with the unique challenges and opportunities of Tehran’s market.
Education
MBA in Strategic Management
Tehran University of Economics, Tehran, Iran
Graduated: 2010
Bachelor of Science in Industrial Engineering
Sharif University of Technology, Tehran, Iran
Graduated: 2007
Professional Experience
Senior Business Consultant
Impact Consulting Group (ICG)
Tehran, Iran
January 2015 – Present
· Lead strategic initiatives for 50+ organizations across Tehran, focusing on operational efficiency and market penetration.
· Developed a digital transformation roadmap for a major energy company in Iran, reducing costs by 22% within 18 months.
· Advised local SMEs on leveraging government incentives for exports, resulting in a 35% increase in international sales for clients.
· Conducted workshops on lean management and supply chain optimization tailored to the Iranian market.
Business Consultant
Tehran Business Solutions (TBS)
Tehran, Iran
May 2010 – December 2014
· Provided consulting services to startups and established firms in Tehran, with a focus on market entry strategies.
· Designed a performance management system for a telecommunications firm, improving employee productivity by 18%.
· Collaborated with the Iranian Chamber of Commerce to create training programs for business owners in Tehran.
· Assisted in the merger of two regional logistics companies, achieving synergies worth $2.5M annually.
Internship
Economic Development Organization of Tehran (EDOT)
Tehran, Iran
June 2007 – August 2007
· Supported research on economic trends in Tehran’s industrial sector.
· Contributed to the analysis of regulatory frameworks affecting small businesses.
Skills
· Strategic Planning: Expertise in developing long-term business strategies aligned with Tehran’s economic goals.
· Data Analysis: Proficient in using tools like Excel, Tableau, and SPSS to derive insights from market data.
· Cross-Cultural Communication: Fluent in Persian and English; experienced in working with international clients.
· Regulatory Compliance: Deep knowledge of Iran’s legal and regulatory environment for businesses.
· Digital Transformation: Specialized in integrating technology solutions to improve operational efficiency.
· Negotiation & Relationship Building: Proven ability to foster partnerships with stakeholders in Tehran’s competitive market.
Notable Projects
Tehran Smart City Initiative (2018-2019)
Collaborated with the Tehran Municipality to design a framework for integrating IoT technologies in public services. The project reduced infrastructure costs by 15% and improved service delivery for over 2 million residents.
Export Strategy Development (2020)
Partnered with a Tehran-based textile company to expand into Middle Eastern markets, increasing exports by 40% within one year.
Financial Restructuring for a Manufacturing Firm (2017)
Helped a local manufacturer restructure its debt and operations, restoring profitability after two years of losses.
Certifications
· Project Management Professional (PMP) – Project Management Institute (PMI), 2018
· Lean Six Sigma Green Belt – ASQ, 2016
· Certified Business Analyst Professional (CBAP) – IIBA, 2015
Awards and Achievements
· Top 10 Business Consultants in Iran (2021) – Tehran Business Journal
· Outstanding Contribution to SME Growth (2019) – Iranian Chamber of Commerce
· Innovation in Strategic Consulting Award (2017) – Middle East Business Awards
Professional Memberships
· Iranian Society of Management and Operations Research (ISMOR)
· Tehran Business Association (TBA)
· International Council on Systems Engineering (INCOSE)
Languages
· Persian – Native
· English – Fluent (TOEFL: 110/120)
· Arabic – Basic Proficiency
References
Available upon request. Provided by previous employers and clients in Tehran, Iran.
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