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Contact Information
Name: Tanaka Hiroshi
Email: tanakahiroshi@consulting-osaka.jp
Phone: +81-6-1234-5678
Address: 123 Shinsaibashi, Chuo City, Osaka, Japan 540-0029
Objective
A seasoned Business Consultant with over a decade of expertise in driving organizational growth and operational efficiency. Specializing in supporting enterprises in Japan Osaka to navigate the complexities of the Japanese market, leveraging a deep understanding of local business practices, cultural nuances, and economic trends. Committed to delivering tailored strategies that align with global standards while respecting traditional values.
Professional Experience
Senior Business Consultant
Tokyo Consulting Group (TCG) | Osaka, Japan
January 2018 – Present
· Provided strategic consulting to 50+ companies in Osaka, focusing on market entry strategies, process optimization, and digital transformation.
· Successfully led a project for a manufacturing firm to reduce operational costs by 25% through lean management techniques adapted for Japanese industry standards.
· Collaborated with local government agencies to develop economic revitalization plans for small and medium enterprises (SMEs) in Osaka, contributing to a 15% increase in regional business activity.
· Delivered workshops on cross-cultural communication for international clients operating in Japan, enhancing their ability to build trust with Japanese partners.
Business Consultant
Kansai Business Solutions | Osaka, Japan
April 2015 – December 2017
· Advised startups and SMEs on business model innovation, resulting in a 30% rise in client revenue within the first year of implementation.
· Developed a comprehensive digital marketing strategy for a retail chain, boosting online sales by 40% and expanding their customer base across Osaka.
· Partnered with Japanese universities to create internship programs, bridging the gap between academic knowledge and practical business skills in the region.
Junior Business Analyst
Nippon Analytics Co., Ltd. | Tokyo, Japan
June 2012 – March 2015
· Analyzed market trends and consumer behavior for multinational corporations entering the Japanese market, identifying key opportunities in Osaka’s tech and manufacturing sectors.
· Supported clients in conducting SWOT analyses, enabling data-driven decisions that improved their competitive positioning in Japan.
Education
MBA, International Business
Kansai University | Osaka, Japan
Graduated: March 2012
· Courses in cross-border management, Japanese economic policy, and global business strategies.
· Published a thesis on "Strategic Alliances in the Japanese Automotive Industry," which was recognized by the Osaka Chamber of Commerce.
Bachelor of Economics
Osaka City University | Osaka, Japan
Graduated: March 2009
Skills
· Strategic Planning: Expertise in developing long-term business strategies aligned with Japan’s regulatory and cultural framework.
· Data Analysis: Proficient in using tools like Excel, Tableau, and Power BI to interpret market trends for Osaka-based clients.
· Cross-Cultural Communication: Fluent in Japanese (N1 level) and English, with experience facilitating meetings between international stakeholders and Japanese counterparts.
· Operational Excellence: Certified Lean Six Sigma Green Belt, applying methodologies to enhance efficiency in Osaka’s manufacturing sectors.
· Digital Transformation: Specialized in integrating AI and automation solutions for small businesses in the Kansai region.
Professional Affiliations
· Osaka Chamber of Commerce and Industry (OCCI) – Member since 2018, actively participating in networking events and policy discussions.
· Japan Association of Business Consultants (JABC) – Certified member with a focus on ethical practices and continuous professional development.
· Certified Management Consultant (CMC) – Recognized by the Japanese Institute of Management Consultants for adherence to high standards in consulting.
Projects in Japan Osaka
· Osaka Tech Hub Initiative: Led a team to establish a co-working space for startups, fostering innovation and collaboration among entrepreneurs in the region.
· Kansai Green Energy Transition: Advised local municipalities on sustainable energy practices, supporting Osaka’s goal to achieve carbon neutrality by 2050.
· Small Business Digitalization Program: Trained over 200 SMEs in Osaka on adopting e-commerce platforms and digital marketing, resulting in a 35% increase in online sales for participants.
Certifications
· PMP (Project Management Professional) – Project Management Institute
· Japanese Language Proficiency Test (JLPT) – N1 Level
· Lean Six Sigma Green Belt – ASQ Certified
Language Skills
· Japanese: Native proficiency

· English: Fluent (TOEIC 950)

· Korean: Basic conversational (for regional collaboration)
Curriculum Vitae - Business Consultant | Japan Osaka
