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Personal Information
Name: John Adebayo Adeyemi
Contact: +234 801 234 5678 | john.adeyemi@email.com
Address: Lagos, Nigeria
Professional Summary
An accomplished Industrial Engineer with over seven years of experience in optimizing production processes, improving operational efficiency, and driving cost-effective solutions in Nigeria's dynamic industrial sector. Specialized in leveraging data analytics, lean manufacturing principles, and automation technologies to enhance productivity for companies based in Lagos. Adept at navigating the unique challenges of Nigeria's logistics, manufacturing, and energy industries while aligning with local regulatory frameworks. Committed to fostering sustainable growth through innovative engineering practices tailored to the needs of Nigeria Lagos.
Education
· Bachelor of Engineering (B.Eng.) in Industrial Engineering
University of Lagos (UNILAG), Lagos, Nigeria
Graduated: 2015
· Masters of Science (M.Sc.) in Operations Management
Covenant University, Ogun State, Nigeria
Graduated: 2018
Work Experience
Industrial Engineer | MTN Nigeria Communications Limited, Lagos
January 2020 – Present
· Optimized network infrastructure planning and maintenance processes to reduce operational costs by 15% in Lagos.
· Implemented lean manufacturing techniques for logistics operations, improving delivery turnaround time by 20%.
· Collaborated with cross-functional teams to design and deploy automation tools for inventory management systems in Nigeria's telecommunications sector.
Industrial Engineer | Nestlé Nigeria Plc, Lagos
March 2017 – December 2019
· Rewrote production workflows for food processing plants, increasing output capacity by 18% while maintaining product quality standards.
· Conducted root cause analysis on equipment downtime, reducing unplanned maintenance costs by 25% in Lagos-based facilities.
· Developed training modules for staff on Six Sigma methodologies to enhance process control and reduce waste in the manufacturing chain.
Junior Industrial Engineer | Dangote Industries Limited, Lagos
August 2015 – February 2017
· Supported the design of efficient supply chain networks for cement distribution in Nigeria.
· Monitored and analyzed production data to identify bottlenecks, leading to a 12% improvement in operational efficiency.
· Contributed to the implementation of ISO 9001 standards across multiple manufacturing units in Lagos.
Skills
· Technical: Lean Manufacturing, Six Sigma, CAD (AutoCAD), ERP Systems (SAP), Data Analysis, Process Optimization
· Soft Skills: Project Management, Cross-Functional Team Leadership, Problem-Solving, Communication
· Languages: English (Fluent), Nigerian Pidgin (Proficient)
Certifications
· Project Management Professional (PMP) | PMI, 2021
· Lean Six Sigma Green Belt | Nigerian Institute of Industrial Engineers (NIIE), 2019
· ISO 9001:2015 Quality Management Systems Auditor | Bureau Veritas, 2020
Projects & Training
Optimizing Supply Chains for Lagos-Based SMEs (2021)
Consulted with small and medium enterprises in Lagos to redesign their supply chain strategies, reducing lead times by 30% through localized sourcing and route optimization.
Lean Manufacturing Training Program (2019)
Conducted workshops for 50+ engineers in Nigeria Lagos on lean principles, focusing on waste reduction and productivity enhancement in the manufacturing sector.
Additional Information
· Professional Affiliations: Nigerian Society of Engineers (NSE), Industrial Engineering Association of Nigeria (IEAN)
· Volunteer Work: Mentored engineering students at the University of Lagos on career development and industry trends.
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