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Personal Information
Name: John Adebayo Okoro
Email: john.okoro@email.com
Phone: +234 801 234 5678
Location: Lagos, Nigeria
Professional Summary
A highly motivated and results-driven Project Manager with over a decade of experience in delivering complex projects across diverse industries in Nigeria Lagos. Proven expertise in leading cross-functional teams, managing budgets, and ensuring timely project delivery within the dynamic landscape of Nigeria’s economy. Adept at aligning project objectives with organizational goals while navigating the unique challenges of the Nigerian market. Committed to fostering innovation, improving operational efficiency, and building long-term partnerships with stakeholders in Lagos and beyond.
Work Experience
Project Manager
ABC Technologies Limited – Lagos, Nigeria
January 2018 – Present
· Oversee end-to-end project lifecycle, from initiation to closure, ensuring alignment with client requirements and organizational objectives in the IT and telecommunications sectors.
· Managed a team of 15+ professionals, including engineers, developers, and business analysts, to deliver 20+ projects on time and within budget in Nigeria Lagos.
· Collaborated with stakeholders across multiple departments to define project scope, timelines, and deliverables for large-scale infrastructure upgrades in Lagos.
· Implemented agile methodologies that improved team productivity by 30% and reduced project delays by 25% in the last fiscal year.
· Secured partnerships with local vendors and service providers in Nigeria Lagos, reducing operational costs by 18% while maintaining high-quality standards.
Senior Project Coordinator
XYZ Construction Services – Lagos, Nigeria
March 2014 – December 2017
· Coordinated the execution of over 50 construction projects, including residential and commercial developments in Lagos, with a total value exceeding N2 billion.
· Ensured compliance with Nigerian regulatory frameworks and safety standards, achieving a zero-incident record for three consecutive years.
· Led the development of project management templates and tools tailored for the Nigerian market, streamlining workflows and reducing administrative overheads by 20%.
· Fostered strong relationships with local authorities in Lagos to expedite project approvals and mitigate bureaucratic delays.
Junior Project Assistant
PQR Engineering Solutions – Lagos, Nigeria
June 2010 – February 2014
· Supported project managers in data collection, progress tracking, and reporting for infrastructure projects in Lagos.
· Assisted in the preparation of detailed project proposals and risk assessments for government-sponsored initiatives.
· Contributed to the successful completion of three major road construction projects in Lagos, enhancing local connectivity and economic growth.
Educational Background
Bachelor of Science in Industrial Engineering
University of Lagos (UNILAG)
2006 – 2010
· Graduated with First Class Honors, specializing in project planning and systems optimization.
· Participated in a research project on "Optimizing Construction Schedules in Developing Economies," published in the Journal of Engineering Management.
Master of Business Administration (MBA)
Lagos Business School
2012 – 2014
· Focused on strategic management and entrepreneurship, with a capstone project on "Scaling SMEs in the Nigerian Tech Sector."
· Received the Excellence in Leadership Award for innovative problem-solving during a group consultancy project.
Professional Certifications
· PMP® (Project Management Professional) – Project Management Institute (PMI), 2016
· Certified ScrumMaster (CSM) – Scrum Alliance, 2019
· PRINCE2 Practitioner – AXELOS, 2020
· Nigerian Institute of Management (NIM) Certification in Project Management, 2018
Technical and Soft Skills
· Project Management Tools: Microsoft Project, Jira, Trello, Asana
· Data Analysis: Excel (Advanced), SPSS, Tableau
· Communication: Excellent verbal and written communication in English; proficient in Yoruba and Hausa.
· Languages: English (Fluent), French (Basic)
· Leadership: Skilled in team motivation, conflict resolution, and stakeholder engagement.
Key Projects
Lagos Smart City Initiative
Role: Project Manager
Description: Led the implementation of a citywide digital infrastructure project, integrating IoT solutions for traffic management and waste collection in Lagos. Delivered 6 months ahead of schedule, improving urban efficiency by 40%.
Nigerian National Petroleum Corporation (NNPC) Refinery Upgrade
Role: Senior Project Coordinator
Description: Oversaw the modernization of a major refinery in Lagos, ensuring compliance with international safety standards. Reduced downtime by 25% and increased production capacity by 15%.
Professional Affiliations
· Nigerian Society of Engineers (NSE) – Member since 2011
· Project Management Institute (PMI) – Lagos Chapter – Active participant in monthly networking events and workshops.
· National Association of Chambers of Commerce, Industry, Mines and Agriculture (NACCIMA) – Member since 2015.
References
Available upon request. Contact the candidate at +234 801 234 5678 or john.okoro@email.com.
Note: This Curriculum Vitae is tailored for a Project Manager role in Nigeria Lagos, emphasizing local expertise, cultural relevance, and industry-specific achievements.
