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Personal Information
Name: [Your Full Name]
Email: [your.email@example.com]
Phone: +94 77 123 4567
Address: No. 12, Galle Road, Colombo 03, Sri Lanka
Professional Summary
A dynamic and results-driven Project Manager with over [X years] of experience in leading complex projects across diverse industries in Sri Lanka Colombo. Proven expertise in managing end-to-end project lifecycles, ensuring timely delivery, budget adherence, and stakeholder satisfaction. Adept at navigating the unique challenges of the Sri Lankan market while aligning projects with local business objectives and international standards. Committed to fostering collaboration, innovation, and sustainable growth in every initiative undertaken.
Professional Experience
Project Manager
ABC Solutions Ltd., Colombo, Sri Lanka
January 2020 – Present
· Led a team of 15+ professionals to deliver a multi-million-dollar infrastructure project for a prominent real estate developer in Colombo, completing the project 3 weeks ahead of schedule and under budget.
· Managed cross-functional teams to implement IT systems for local SMEs, enhancing operational efficiency by 40% and improving client retention rates by 25%.
· Collaborated with government agencies in Sri Lanka Colombo to secure approvals for large-scale projects, ensuring compliance with regulatory frameworks and local community engagement requirements.
· Developed and maintained detailed project plans, risk registers, and stakeholder communication strategies tailored to the cultural and business dynamics of Sri Lanka.
Senior Project Coordinator
XYZ Construction Pvt. Ltd., Colombo, Sri Lanka
June 2016 – December 2019
· Overseeing the execution of urban development projects in Colombo, including the design and construction of commercial complexes and residential complexes, with a focus on sustainability and cost optimization.
· Facilitated regular meetings with local contractors, suppliers, and clients to ensure transparency and alignment with project goals.
· Implemented agile project management methodologies to improve team productivity by 30% in fast-paced environments across Sri Lanka Colombo.
· Mentored junior project managers on best practices for managing projects in the Sri Lankan context, including navigating bureaucratic processes and leveraging local resources.
Education
Bachelor of Science in Computer Science
University of Colombo, Sri Lanka
Graduated: June 2014
Certified Project Management Professional (PMP)
Project Management Institute (PMI), USA
Certified: April 2018
Master of Business Administration (MBA)
Sri Lanka Institute of Advanced Technology (SLIAT), Colombo, Sri Lanka
Graduated: December 2020
Skills
· Project Planning & Execution (Agile, Waterfall, PRINCE2)
· Stakeholder Management and Communication
· Risk Management and Mitigation
· Budgeting and Cost Control
· IT Project Management (Microsoft Project, JIRA)
· Cross-Cultural Team Leadership
· Regulatory Compliance in Sri Lanka Colombo
Certifications and Training
Scrum Master Certification (CSM)
Scrum Alliance, USA | 2021
Lean Six Sigma Green Belt
Sri Lanka Quality Association | 2019
Project Management for Construction (PMP Course)
Colombo Institute of Technology, Sri Lanka | 2017
Languages
· English – Fluent (Professional and Business Communication)
· Sinhala – Proficient
· Tamil – Basic Understanding
Projects in Sri Lanka Colombo
Colombo Smart City Initiative (2021-2023)
Managed the development of a smart transportation system, integrating IoT solutions to reduce traffic congestion in Colombo. Delivered the project ahead of schedule, resulting in a 15% improvement in public transport efficiency.
GreenTech Energy Solutions (2019-2021)
Led a team to implement solar energy systems for 50+ businesses in Sri Lanka Colombo, reducing their electricity costs by an average of 35% and supporting the country’s renewable energy goals.
References
Available upon request.
