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Strategic Project Management in Senegal Dakar
Abstract:This poster presentation examines the critical role of the Project Manager within the dynamic and rapidly evolving economic landscape of Senegal, specifically focusing on its capital city, Dakar. As a hub for West African commerce, technology, and infrastructure development, Dakar presents unique challenges and opportunities that demand specialized project management methodologies. We explore how integrating local cultural intelligence with global best practices enhances project delivery.
