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This Project Report
.
Naples as a Hub for Artistry and Tradition
.
. The local culture places a premium on personal presentation, with family and community gatherings serving as vital social touchpoints where appearance is paramount. Consequently, the demand for high-quality grooming services remains resilient even during broader economic fluctuations. For this Hairdresser, the location in Naples offers access to a demographic that values craftsmanship and heritage.
Market Analysis and Competitive Landscape
The hairdressing industry in Naples is characterized by a mix of historic family-owned salons and modern, international chains. While the latter offer speed and standardized services, they often lack the personalized touch that Neapolitan clients cherish. Our Hairdresser project aims to bridge this gap by offering bespoke services that respect traditional techniques while incorporating contemporary global trends.
The target audience includes:
· Youth and Students:a growing demographic in Naples interested in trendy styles and social media influence.
· 
Professionals: Individuals working in the tourism, service, and corporate sectors who require polished appearances for client interactions.
Strategic Positioning of the Hairdresser
To distinguish ourselves in the Naples
· 

· . This includes obtaining permits from the Comune di Napoli and ensuring all staff are certified.
: We will launch with a grand opening event, inviting local media, influencers, and community leaders to experience our services firsthand. This will be followed by a month-long promotion offering introductory discounts to encourage trial visits.
.
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