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Project Report: The Strategic Implementation of a Modern Librarian Framework in Senegal, Dakar
Date: October 26, 2023
To: Stakeholders and Municipal Council of Dakar
From: Project Management Office
Subject: Establishing a Sustainable Librarian Ecosystem in Senegal, Dakar 1. Executive Summary
The city of Dakar stands as a beacon of intellectual activity in West Africa. However, despite its vibrant cultural scene and growing educational institutions, there remains a significant gap between the demand for structured information access and the current infrastructure supporting it. This Project Report details the initiative to deploy professional Librarian services across public libraries, school systems, and community centers in Senegal Dakar.
The primary objective is not merely to install books on shelves but to create dynamic knowledge hubs that empower citizens through digital literacy, archival preservation of local history, and academic support. By focusing on the role of the Librarian as a facilitator of learning rather than just a custodian of materials, this project aims to contribute directly to the United Nations Sustainable Development Goals (SDGs), specifically SDG 4 (Quality Education) and SDG 10 (Reduced Inequalities).
2. Contextual Analysis: The Need in Senegal Dakar
Dakar is home to over three million residents, representing a dense concentration of students, researchers, and professionals. The University of Dakar (UCAD) and numerous private institutions generate a vast amount of academic output that often remains inaccessible to the general public. Furthermore, the digital divide in parts of Senegal Dakar means that many citizens lack access to reliable internet resources or curated digital content.
Historically, libraries in the region have struggled with funding issues and a lack of professional staffing. The role of the Librarian has often been underappreciated or misunderstood. This project seeks to rebrand and redefine this role within Senegal Dakar, positioning it as a critical component of civic infrastructure.
3. Project Objectives
Digital Transformation: Equip all target libraries in Senegal Dakar with modern cataloging systems and internet access, managed by trained Librarian staff.
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