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Product Strategy Department

2 Market Context: The Rise of Digital Vietnam3 Strategic Rationale for UX/UI Design Localization31 Cultural Relevance and User Empathy32 Talent Pool and Innovation33 Economic Efficiency4 Operational Plan for the UX/UI HubPhase 1: Foundation (Months 1-3)Phase 2: Expansion and Integration (Months 4-9)Phase 3: Optimization and Leadership (Months 10-12)5 Key Performance Indicators (KPIs)User Engagement Rates: Increase in daily active users (DAU) and session duration for products localized by the Vietnam Ho Chi Minh City team.Conversion Optimization: >15% improvement in checkout or sign-up conversion rates due to improved UI clarity.Customer Satisfaction Score (CSAT): Reduction in support tickets related to usability issues by 20%.Talent Retention: <maintaining an employee satisfaction score above 4.5/5 within the design team.6 Conclusion
