Purchase Order - Architectural Services - Afghanistan Kabul
PURCHASE ORDER
PO No.: AF-KBL-2025-0047
Date of Issue: 15 June 2025
Place of Issue: Kabul, Afghanistan
Validity Period: 90 days from date of issue
1. Parties to This Purchase Order
Buyer (Purchasing Entity)
Organization: Kabul Municipal Development Authority
Address: Darulaman District, Kabul, Afghanistan
Contact Person: Eng. Farid Ahmadzai, Procurement Director
Telephone: +93 (700) 555-0142
Email: procurement@kmda.af
Tax Registration No.: AF-KBL-TR-2019-8834
Seller (Service Provider)
Firm: Kabul Heritage & Modern Architecture Studio
Address: Wazir Akbar Khan Boulevard, Kabul, Afghanistan
Contact Person: Arch. Layla Noori, Principal Architect
Telephone: +93 (799) 442-7781
Email: info@khmastudio.af
Professional License No.: AF-ARC-2016-0217
2. Description of Architectural Services Procured
This Purchase Order is issued by the Kabul Municipal Development Authority to engage the services of a licensed Architect for the comprehensive design, planning, and technical supervision of the new Kabul Central Community Health Facility. The Architect shall be responsible for all phases of architectural design, from initial concept development through to final construction documentation, in full compliance with the building codes and regulations applicable in Afghanistan Kabul. The Architect must demonstrate familiarity with the seismic design requirements specific to the Kabul region, local climate considerations, and the cultural and aesthetic traditions of Afghan architecture.
3. Scope of Work and Line Items
	Item No.
	Description of Architectural Service
	Quantity
	Unit
	Unit Price (AFN)
	Amount (AFN)

	1
	Pre-design feasibility study and site analysis for the Kabul Central Community Health Facility, including topographic survey coordination and environmental assessment in the Kabul district
	1
	Lump Sum
	450,000
	450,000

	2
	Schematic design development including massing studies, spatial planning, and preliminary architectural drawings for a 12,000 sqm facility
	1
	Lump Sum
	1,200,000
	1,200,000

	3
	Detailed architectural design and construction documentation, including working drawings, specifications, and material schedules compliant with Afghanistan national building standards
	1
	Lump Sum
	2,800,000
	2,800,000

	4
	Seismic and structural coordination with the designated structural engineer for the Kabul region, including review of all structural calculations and integration into architectural drawings
	1
	Lump Sum
	650,000
	650,000

	5
	Construction-phase architectural supervision and site visits in Kabul, Afghanistan, for a period of 18 months, including weekly progress reports and quality assurance inspections
	18
	Months
	185,000
	3,330,000

	6
	As-built documentation, final architectural drawings, and handover package for the completed facility in Kabul
	1
	Lump Sum
	320,000
	320,000

	TOTAL PURCHASE ORDER VALUE
	8,750,000 AFN


4. Payment Terms and Schedule
Payment for the architectural services outlined in this Purchase Order shall be made in accordance with the following schedule, subject to satisfactory completion and acceptance of each deliverable by the Buyer's designated project manager in Kabul:
· 20% advance payment (AFN 1,750,000) upon execution of this Purchase Order and submission of the Architect's performance bond.
· 25% milestone payment (AFN 2,187,500) upon approval of the schematic design package.
· 30% milestone payment (AFN 2,625,000) upon approval of the full construction documentation set.
· 15% progress payments (AFN 225,000 per month) during the construction supervision phase, payable monthly upon submission of the Architect's site report.
· 10% final payment (AFN 875,000) upon completion of as-built documentation and final handover.
All payments shall be made via bank transfer to the Architect's designated account in Kabul, Afghanistan. The Buyer reserves the right to withhold payment for any deliverable that does not meet the specifications outlined in this Purchase Order.
5. Terms and Conditions
1. This Purchase Order is governed by the laws of the Islamic Republic of Afghanistan. Any disputes arising from this Purchase Order shall be resolved through arbitration in Kabul, Afghanistan, in accordance with the Afghan Commercial Arbitration Law.
1. The Architect warrants that all services rendered under this Purchase Order shall be performed in a professional and workmanlike manner, consistent with the standards of practice for licensed Architects in Afghanistan Kabul.
1. The Architect shall maintain professional liability insurance with a minimum coverage of AFN 10,000,000 for the duration of the project.
1. All architectural drawings, designs, and documentation produced under this Purchase Order shall become the exclusive property of the Buyer upon full payment.
1. The Architect shall comply with all applicable building regulations, zoning ordinances, and environmental standards in force in Kabul, Afghanistan at the time of design and construction.
1. Time is of the essence. The Architect shall adhere to the project schedule attached as Annex A to this Purchase Order. Delays exceeding 15 working days without written approval from the Buyer shall incur a penalty of 0.5% of the total Purchase Order value per week of delay.
1. This Purchase Order may be amended only by mutual written agreement of both parties, executed in the form of a formal amendment document.
1. The Architect shall not subcontract any portion of the architectural services without prior written consent from the Buyer.
6. Special Notes for Afghanistan Kabul Context
Important: The Architect acknowledges that this project is located in Kabul, Afghanistan, and is aware of the specific regulatory environment, including the requirement for approval from the Kabul Municipality Building Department and the Ministry of Urban Development and Reconstruction. All architectural submissions must be in both Dari and English. The Architect shall coordinate with local authorities in Kabul for all permit applications and inspections. The Architect further acknowledges the seismic zone classification of the Kabul region and shall ensure all designs meet the enhanced seismic design criteria mandated for critical infrastructure in Afghanistan.
7. Acceptance and Authorization
By signing below, both parties acknowledge and agree to all terms, conditions, and obligations set forth in this Purchase Order for the procurement of Architect services in Afghanistan Kabul. This Purchase Order constitutes a binding agreement upon execution by both authorized representatives.
For the Buyer:
Kabul Municipal Development Authority
Name: Eng. Farid Ahmadzai
Title: Procurement Director
Signature: ___________________________
Date: ___________________________
Official Seal:
For the Seller (Architect):
Kabul Heritage & Modern Architecture Studio
Name: Arch. Layla Noori
Title: Principal Architect
Signature: ___________________________
Date: ___________________________
Professional License Stamp:
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