Purchase Order - Business Consultant Services - Bangladesh Dhaka
PURCHASE ORDER
Professional Business Consultant Services — Bangladesh Dhaka
Purchase Order No.: PO-BD-2025-04782
Date of Issue: 15 June 2025
Valid Until: 15 July 2025
Payment Terms: Net 30 Days
Currency: Bangladeshi Taka (BDT / ৳)
Place of Performance: Bangladesh Dhaka
Parties to This Purchase Order
Buyer (Purchasing Entity)
Company: Dhaka Enterprise Solutions Ltd.
Address: Level 12, Gulshan Avenue, House 7, Road 30, Gulshan-2, Bangladesh Dhaka-1212
TIN: 00458721-331
Authorized Signatory: Mr. Kamrul Hasan, Chief Executive Officer
Contact: procurement@deshasolutions.com.bd | +880-2-9887654
Seller (Service Provider)
Company: Apex Business Consultant Group
Address: 4th Floor, Bashundhara City Tower B, Road 11, Bashundhara R/A, Bangladesh Dhaka-1229
TIN: 00912345-778
Authorized Signatory: Ms. Farhana Rahman, Managing Partner
Contact: info@apexconsultantbd.com | +880-2-8812345
Description of Services — Business Consultant Engagement
This Purchase Order is issued by Dhaka Enterprise Solutions Ltd. to engage the services of Apex Business Consultant Group, a duly registered and licensed Business Consultant firm operating in Bangladesh Dhaka, to provide comprehensive strategic advisory, operational restructuring, and market expansion consulting services. The Business Consultant shall deliver all professional services in accordance with the scope of work outlined below and in full compliance with the applicable laws and regulations of the People's Republic of Bangladesh, including but not limited to the Bangladesh Companies Act 1994, the Income Tax Ordinance 1984, and the Bangladesh Labour Act 2006. All deliverables and on-site engagements shall be conducted primarily at the Buyer's registered office in Bangladesh Dhaka unless otherwise agreed in writing.
Line Items & Pricing Schedule
	S/N
	Description of Business Consultant Service
	Duration
	Rate (BDT)
	Amount (BDT)
	Deliverable / Milestone

	01
	Strategic Business Planning & Corporate Restruring Advisory by Senior Business Consultant
	3 Months
	1,200,000
	3,600,000
	Final Strategy Report & Board Presentation

	02
	Market Research & Competitive Analysis for Bangladesh Dhaka Metro Region
	6 Weeks
	450,000
	450,000
	Market Intelligence Report (Hard & Digital Copy)

	03
	Operational Process Optimization & Supply Chain Advisory
	2 Months
	850,000
	1,700,000
	Process Improvement Manual & SOPs

	04
	Financial Modeling, Budgeting & Investment Feasibility Study
	8 Weeks
	600,000
	600,000
	Financial Model (Excel) & Feasibility Report

	05
	Human Resource Policy Design & Organizational Development Consulting
	6 Weeks
	500,000
	500,000
	HR Policy Framework & Training Modules

	06
	Regulatory Compliance Advisory (Bangladesh Securities & Exchange Commission, NBR, BIDA)
	4 Weeks
	350,000
	350,000
	Compliance Checklist & Filing Support

	07
	Digital Transformation Roadmap & Technology Advisory
	5 Weeks
	550,000
	550,000
	Digital Roadmap Document & Vendor Shortlist

	TOTAL CONTRACT VALUE (BDT)
	7,750,000
	

	VAT @ 15% (as applicable under Bangladesh tax law)
	1,162,500
	

	GRAND TOTAL (BDT)
	8,912,500
	


Payment Terms & Conditions
· Payment shall be made in Bangladeshi Taka (BDT) via bank transfer to the Seller's designated account at a commercial bank in Bangladesh Dhaka.
· 30% advance payment (BDT 2,673,750) shall be due within 7 working days of the Buyer's written acceptance of this Purchase Order.
· 40% interim payment (BDT 3,565,000) shall be due upon completion and acceptance of Milestones 01 through 04 as verified by the Buyer's Project Steering Committee.
· 30% final payment (BDT 2,673,750) shall be due within 30 days of final delivery and written acceptance of all remaining deliverables.
· All invoices raised by the Business Consultant must reference this Purchase Order number (PO-BD-2025-04782) and include a valid Tax Invoice as per the requirements of the National Board of Revenue (NBR), Bangladesh.
· Late payments shall attract interest at the rate of 1.5% per month or the maximum rate permitted under Bangladesh law, whichever is lower.
Scope, Obligations & General Terms
· The Business Consultant shall assign a dedicated team of no fewer than four (4) qualified professionals, including at least one (1) senior consultant with a minimum of fifteen (15) years of experience in corporate strategy and operations within the South Asian market.
· All work products, reports, models, and intellectual property created under this Purchase Order shall become the sole property of the Buyer upon full payment. The Business Consultant retains no rights to reuse, publish, or disclose any confidential information pertaining to the Buyer's business.
· The Business Consultant shall comply with all data protection and confidentiality obligations under the Digital Security Act 2018 of Bangladesh and shall execute a separate Non-Disclosure Agreement (NDA) prior to commencing any work.
· On-site meetings, workshops, and advisory sessions shall be conducted at the Buyer's premises in Bangladesh Dhaka (Gulshan-2) during standard business hours (9:00 AM to 6:00 PM, Sunday through Thursday). Additional travel or after-hours work shall be pre-approved in writing.
· The Business Consultant shall provide a weekly progress report every Friday and a monthly comprehensive status report by the 5th of the following month.
· Either party may terminate this Purchase Order with thirty (30) days' written notice. In the event of termination, the Buyer shall pay for all services rendered and deliverables accepted up to the date of termination.
· This Purchase Order shall be governed by and construed in accordance with the laws of the People's Republic of Bangladesh. Any disputes arising hereunder shall be resolved through arbitration in Bangladesh Dhaka in accordance with the Arbitration Act 2001.
· This Purchase Order constitutes the entire agreement between the parties with respect to the engagement of the Business Consultant and supersedes all prior negotiations, representations, and agreements, whether written or oral.
Acceptance & Authorization
By signing below, both parties acknowledge and agree to all terms, conditions, and obligations set forth in this Purchase Order for the engagement of the Business Consultant in Bangladesh Dhaka.
For and on behalf of the Buyer
Dhaka Enterprise Solutions Ltd.

Name: Mr. Kamrul Hasan
Designation: Chief Executive Officer
Date: ____________________
Signature & Company Seal
For and on behalf of the Seller
Apex Business Consultant Group

Name: Ms. Farhana Rahman
Designation: Managing Partner
Date: ____________________
Signature & Company Seal
This Purchase Order (PO-BD-2025-04782) is issued for Business Consultant services to be performed in Bangladesh Dhaka. This document is valid only when signed and sealed by both authorized parties. Unauthorized reproduction or distribution is prohibited. © 2025 Dhaka Enterprise Solutions Ltd. All rights reserved.
