Purchase Order - Business Consultant Services - South Africa Cape Town
PURCHASE ORDER
Business Consultant Engagement – South Africa Cape Town
	Purchase Order No.: PO-CT-2025-04872
Date of Issue: 14 June 2025
Valid Until: 14 July 2025
	Issued By:
Atlantic Ridge Holdings (Pty) Ltd
12 Waterfront Business Park
V&A Waterfront, Cape Town 8001
South Africa
Tel: +27 21 555 0142
Email: procurement@atlanticridge.co.za


1. Supplier / Business Consultant Details
	Consultant Name:
	Dr. Thandiwe Mokoena, CMC, MBA

	Company:
	Mokoena Strategic Advisory (Pty) Ltd

	Address:
	Suite 408, The Foundry, 14 Bree Street, Cape Town 8001, South Africa

	VAT Number:
	4930287715

	Bank Details:
	Standard Bank – Account: 0123456789 – Branch: 051001

	Contact:
	+27 21 447 8830 | t.mokoena@mokoenaadvisory.co.za


2. Description of Services – Business Consultant Engagement
This Purchase Order is issued by Atlantic Ridge Holdings (Pty) Ltd to formally engage the above-named Business Consultant for a comprehensive strategic advisory engagement based in South Africa Cape Town. The Business Consultant shall provide the following professional services as outlined in this Purchase Order:
	Ref
	Service Description
	Duration
	Amount (ZAR)

	01
	Strategic Business Planning & Market Analysis for the South Africa Cape Town commercial real estate sector, including competitor benchmarking and SWOT assessment.
	Weeks 1–4
	R 185 000.00

	02
	Operational Efficiency Audit and Process Re-engineering of the Business Consultant's client portfolio management systems, with recommendations for automation and cost reduction.
	Weeks 5–8
	R 240 000.00

	03
	Leadership Development and Change Management Programme design for 25 senior executives, delivered in person at the Cape Town office and via virtual sessions.
	Weeks 9–12
	R 165 000.00

	04
	Regulatory Compliance Review aligned with South African Companies Act 71 of 2008, POPIA, and local Cape Town municipal by-laws applicable to the Business Consultant's advisory practice.
	Weeks 13–14
	R 95 000.00

	05
	Final Consolidated Report, Executive Presentation, and 30-day post-engagement support window for the Business Consultant to address implementation queries.
	Week 15
	R 75 000.00

	Subtotal (excl. VAT):
	R 760 000.00

	VAT @ 15%:
	R 114 000.00

	TOTAL AMOUNT DUE (incl. VAT):
	R 874 000.00


3. Payment Terms
· Payment shall be made in three (3) equal instalments of R 291 333.33 (inclusive of VAT), due at the commencement of the engagement, at the midpoint (end of Week 8), and upon final delivery of the consolidated report.
· All payments referenced in this Purchase Order shall be made via electronic funds transfer (EFT) to the Business Consultant's bank account as specified in Section 1.
· Invoices must be submitted to the procurement department of Atlantic Ridge Holdings (Pty) Ltd, Cape Town, no later than five (5) business days prior to the due date.
· Late payments shall attract interest at the rate of 10% per annum, calculated on a daily basis, in accordance with the South African National Credit Act 34 of 2005.
4. Terms and Conditions
1. This Purchase Order constitutes a binding agreement between Atlantic Ridge Holdings (Pty) Ltd and the Business Consultant upon signature by both parties. All terms are governed by the laws of the Republic of South Africa.
1. The Business Consultant shall maintain professional indemnity insurance of no less than R 5 000 000.00 for the duration of the engagement and shall provide a certificate of insurance upon request.
1. All deliverables, reports, and intellectual property produced by the Business Consultant under this Purchase Order shall become the sole property of Atlantic Ridge Holdings (Pty) Ltd upon full payment.
1. The Business Consultant is required to conduct all on-site work from the Cape Town, South Africa office at 12 Waterfront Business Park, V&A Waterfront, and shall comply with all site safety and access protocols.
1. Confidentiality: The Business Consultant shall treat all client data, financial records, and strategic information as strictly confidential in accordance with the Protection of Personal Information Act (POPIA) 4 of 2013. This obligation survives termination of this Purchase Order for a period of five (5) years.
1. Either party may terminate this Purchase Order with thirty (30) days' written notice. In the event of termination, the Business Consultant shall be compensated for all services rendered up to the date of termination, less any amounts already paid.
1. Disputes arising from this Purchase Order shall be resolved through mediation in Cape Town, South Africa, in accordance with the rules of the Arbitration Foundation of Southern Africa (AFSA). If mediation fails, the matter shall be referred to the High Court of South Africa, Western Cape Division, Cape Town.
1. The Business Consultant shall not subcontract any portion of the services described in this Purchase Order without prior written consent from the procurement officer of Atlantic Ridge Holdings (Pty) Ltd.
5. Delivery and Acceptance
All deliverables under this Purchase Order shall be submitted in both electronic (PDF and editable format) and hard-copy form to the designated project manager at the South Africa Cape Town office. Acceptance of each phase of work shall be confirmed in writing within ten (10) business days of submission. Failure to raise written objections within this period shall constitute deemed acceptance of the Business Consultant's deliverables.
6. Authorisation and Acceptance
	For and on behalf of Atlantic Ridge Holdings (Pty) Ltd:
Signature: ___________________________
Name: Mr. James van der Merwe
Title: Chief Procurement Officer
Date: ___________________________
	For and on behalf of the Business Consultant:
Signature: ___________________________
Name: Dr. Thandiwe Mokoena
Title: Principal Consultant, Mokoena Strategic Advisory (Pty) Ltd
Date: ___________________________


This Purchase Order (PO-CT-2025-04872) is issued in accordance with the internal procurement policies of Atlantic Ridge Holdings (Pty) Ltd and the applicable legislation of the Republic of South Africa. The engagement of the Business Consultant is limited to the scope, duration, and financial terms set forth in this document. Any amendments to this Purchase Order must be made in writing and signed by both parties. This document is valid only for the South Africa Cape Town operational base and does not extend to other jurisdictions without a separate written addendum.
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