Purchase Order - Business Consultant Services - Uzbekistan Tashkent
PURCHASE ORDER
PO Number: PO-UZ-TSK-2025-0047
Date of Issue: 15 June 2025
Valid Until: 15 September 2025
Location of Performance: Uzbekistan Tashkent
1. Purchasing Entity (Buyer)
Company Name: Silk Road Enterprise Solutions LLC
Address: 42 Amir Temur Avenue, Mirzo Ulugbek District, Tashkent, Uzbekistan
Registration No.: 1001234567
VAT / Tax ID: 200123456
Contact Person: Dilnoza Karimova, Chief Financial Officer
Email: d.karimova@silkroad-uz.com
Phone: +998 71 200 45 67
Bank Name: National Bank of Uzbekistan, Tashkent Branch
IBAN: UZ99 NBUZ 5000 0000 1234 5678
SWIFT Code: NBUZUZ2X
Payment Currency: Uzbek Som (UZS) / US Dollar (USD)
2. Vendor / Service Provider (Seller)
Consultancy Firm: Central Asia Strategic Advisory Group
Lead Business Consultant: Mr. Alexander Petrov, Senior Business Consultant
Address: 18 Navoi Street, Yakkasaroy District, Tashkent, Uzbekistan
Registration No.: 1009876543
VAT / Tax ID: 200987654
Contact Person: Alexander Petrov, Managing Partner
Email: a.petrov@casag-uz.com
Phone: +998 71 233 89 01
3. Scope of Services – Business Consultant Engagement
This Purchase Order is issued by Silk Road Enterprise Solutions LLC to formally engage the services of a qualified Business Consultant operating in Uzbekistan Tashkent. The Business Consultant shall provide comprehensive strategic advisory, operational restructuring, and market-entry analysis services as detailed in the line items below. All deliverables and on-site consultations shall be performed within the administrative boundaries of Tashkent, the capital city of Uzbekistan, unless otherwise agreed in writing by both parties.
4. Line Items – Services and Deliverables
	Item No.
	Description of Business Consultant Service
	Quantity / Duration
	Unit Rate (USD)
	Amount (USD)

	01
	Strategic Business Planning & Market Analysis – The Business Consultant shall conduct a full competitive landscape assessment of the Uzbekistan Tashkent market, including SWOT analysis, PESTLE review, and five-year strategic roadmap development for the buyer's operations in Tashkent.
	1 engagement (40 hours)
	150.00
	6,000.00

	02
	Operational Process Optimization – The Business Consultant shall audit existing supply-chain and logistics workflows at the buyer's Tashkent warehouse and head office, identifying bottlenecks and recommending lean-management improvements.
	1 engagement (32 hours)
	150.00
	4,800.00

	03
	Regulatory & Compliance Advisory – The Business Consultant shall provide guidance on Uzbek commercial law, tax obligations, foreign-investment regulations, and licensing requirements applicable to operations in Uzbekistan Tashkent.
	1 engagement (24 hours)
	175.00
	4,200.00

	04
	Workforce Development & Leadership Training – The Business Consultant shall design and deliver a two-day in-person leadership workshop for 25 senior managers at the buyer's Tashkent headquarters, covering change management and KPI-driven performance culture.
	2 days (16 hours)
	200.00
	3,200.00

	05
	Monthly Retainer – Ongoing Advisory – The Business Consultant shall be available for up to 8 hours per month of remote and on-site advisory support in Tashkent, Uzbekistan, for a period of six (6) months, covering ad-hoc strategic questions, board-presentation preparation, and investor-relationship support.
	6 months
	1,200.00
	7,200.00

	06
	Travel & Local Transportation – The Business Consultant's reasonable travel expenses within Tashkent city limits, including taxi, metro, and inter-district transport, incurred while performing services under this Purchase Order.
	Estimated
	—
	500.00

	07
	Report Preparation & Documentation – Final written reports, presentation decks, and digital deliverables in both English and Uzbek, prepared by the Business Consultant and delivered to the buyer's Tashkent office.
	1 package
	—
	1,100.00

	SUBTOTAL
	27,000.00

	VAT (12% – Uzbekistan standard rate)
	3,240.00

	TOTAL AMOUNT DUE (USD)
	30,240.00


5. Payment Terms
Payment for the services rendered under this Purchase Order shall be made in accordance with the following schedule:
· 30% Advance Payment: USD 9,072.00 due within ten (10) business days of the Business Consultant's written acceptance of this Purchase Order.
· 40% Milestone Payment: USD 12,096.00 due upon delivery and acceptance of the Strategic Business Plan and Operational Audit reports.
· 30% Final Payment: USD 9,072.00 due within fifteen (15) business days after completion of the six-month retainer period and delivery of all final documentation.
All payments shall be remitted via bank transfer to the vendor's account as specified in Section 2. The Business Consultant shall issue a valid Uzbek VAT invoice (sчёт-faktura) for each payment tranche in accordance with the Tax Code of the Republic of Uzbekistan.
6. Service Schedule and Delivery Location
All on-site services shall be performed at the buyer's premises located at 42 Amir Temur Avenue, Mirzo Ulugbek District, Tashkent, Uzbekistan, or at such other location within Tashkent as mutually agreed. The Business Consultant shall commence work no later than 1 July 2025 and shall complete all deliverables by 31 December 2025. The Business Consultant is expected to be physically present in Uzbekistan Tashkent for a minimum of three (3) days per month during the retainer period.
7. Terms and Conditions
1. This Purchase Order is governed by the Civil Code of the Republic of Uzbekistan and applicable commercial legislation. Any disputes arising from this Purchase Order shall be resolved through the Tashkent Arbitration Court, Uzbekistan.
1. The Business Consultant warrants that all advice, analyses, and recommendations provided shall be accurate, current, and based on professional best practice. The Business Consultant shall maintain professional indemnity insurance with a minimum coverage of USD 250,000 for the duration of the engagement.
1. Confidentiality: The Business Consultant shall treat all proprietary information, financial data, and strategic plans of the buyer as strictly confidential. This obligation shall survive the termination of this Purchase Order for a period of three (3) years.
1. Intellectual Property: All reports, presentations, and written deliverables produced by the Business Consultant specifically for the buyer under this Purchase Order shall become the exclusive property of the buyer upon full payment.
1. Termination: Either party may terminate this Purchase Order with thirty (30) days' written notice. In the event of termination, the buyer shall pay for all services rendered up to the termination date.
1. Force Majeure: Neither party shall be liable for failure to perform obligations due to events beyond reasonable control, including but not limited to natural disasters, government sanctions, or public-health emergencies affecting Uzbekistan Tashkent.
1. The Business Consultant shall comply with all applicable labor, tax, and immigration regulations of the Republic of Uzbekistan while performing services in Tashkent.
8. Acceptance and Authorization
By signing below, both parties acknowledge and agree to the terms, conditions, and scope of services outlined in this Purchase Order for the engagement of the Business Consultant in Uzbekistan Tashkent.
For and on behalf of the Buyer:
Silk Road Enterprise Solutions LLC



Signature: ___________________________
Name: Dilnoza Karimova
Title: Chief Financial Officer
Date: ___________________________
Company Stamp: [SEAL]
For and on behalf of the Vendor / Business Consultant:
Central Asia Strategic Advisory Group



Signature: ___________________________
Name: Alexander Petrov
Title: Managing Partner / Senior Business Consultant
Date: ___________________________
Company Stamp: [SEAL]
This Purchase Order (PO-UZ-TSK-2025-0047) constitutes a binding commercial agreement between the parties upon execution. It is issued in two (2) original copies, one for each party. All communications regarding this Purchase Order, including amendments, change orders, and service confirmations, shall be made in writing and directed to the contact persons listed above in Tashkent, Uzbekistan. The Business Consultant acknowledges receipt of this Purchase Order and confirms availability to commence services as per the schedule in Section 6.
