Purchase Order - Environmental Engineer Services - Afghanistan Kabul
PURCHASE ORDER
Procurement of Environmental Engineer Professional Services for the Afghanistan Kabul Region
Purchase Order No.: PO-AFK-2025-0047
Date of Issue: 15 June 2025
Valid Until: 15 September 2025
Project Reference: ENV-KBL-2025-012
Classification: Professional Services – Environmental
Country of Execution: Afghanistan Kabul
BUYER (Issuing Authority)
Organization: Kabul Environmental Development Authority (KEDA)
Address: Darulaman District, Kabul, Afghanistan
Contact Person: Eng. Farid Ahmadzai, Procurement Director
Email: procurement@keda.gov.af
Phone: +93 799 000 1122
Tax Registration No.: AF-KBL-2019-44821
SELLER (Service Provider)
Organization: GreenEarth Environmental Consulting (Pvt.) Ltd.
Address: Suite 402, Wazir Akbar Khan Road, Islamabad, Pakistan
Contact Person: Dr. Sana Malik, Managing Director
Email: contracts@greenearth-consult.com
Phone: +92 51 234 5678
Registration No.: PK-ISE-2017-8834
This Purchase Order is issued by the Kabul Environmental Development Authority (hereinafter referred to as the "Buyer") to GreenEarth Environmental Consulting (Pvt.) Ltd. (hereinafter referred to as the "Seller") for the procurement and engagement of a qualified Environmental Engineer to deliver comprehensive environmental assessment, monitoring, and remediation advisory services within the Afghanistan Kabul metropolitan area and its surrounding districts. This Purchase Order constitutes a binding contractual agreement upon countersignature by both parties and shall be governed by the terms and conditions set forth herein.
1. SCOPE OF SERVICES – ENVIRONMENTAL ENGINEER ENGAGEMENT
The Seller shall provide a fully qualified and experienced Environmental Engineer (minimum 10 years of post-graduate experience in environmental sciences, water resource management, air quality assessment, and soil contamination remediation) to perform the following duties in Afghanistan Kabul:
· Conduct a comprehensive Environmental Impact Assessment (EIA) for the proposed Kabul River Basin Rehabilitation Project covering the districts of Kabul, Bagrami, and Charsadda.
· Design and implement a continuous air quality monitoring network across 12 designated stations in the Afghanistan Kabul urban core, including measurement of PM2.5, PM10, SO₂, NO₂, CO, and O₃.
· Perform groundwater and surface water quality sampling and laboratory analysis at 35 locations along the Kabul River and its tributaries.
· Develop a Soil Contamination Remediation Plan for the former industrial zones in the industrial area of Afghanistan Kabul, specifically the areas surrounding the old tannery and textile processing facilities.
· Prepare a Waste Management Strategy and Solid Waste Characterization Report for the Kabul municipal waste collection system.
· Provide monthly technical reports, quarterly progress presentations, and a final comprehensive Environmental Engineering Report to the Buyer.
· Train a team of 15 local Afghan environmental technicians in monitoring protocols, data interpretation, and report writing.
2. LINE ITEMS AND PRICING
	No.
	Description of Item / Service
	Quantity
	Unit
	Unit Price (USD)
	Total Amount (USD)

	1
	Senior Environmental Engineer – Full-time on-site assignment in Afghanistan Kabul (including salary, per diem, accommodation, and local transport)
	1
	Person
	12,500.00
	150,000.00

	2
	Environmental Impact Assessment (EIA) – Kabul River Basin Rehabilitation Project (full scope, 3 districts)
	1
	Project
	45,000.00
	45,000.00

	3
	Air Quality Monitoring Network – Design, installation, and 12-month operation (12 stations in Afghanistan Kabul)
	12
	Stations
	8,200.00
	98,400.00

	4
	Water Quality Sampling and Laboratory Analysis – 35 locations, quarterly cycles (4 cycles)
	140
	Sample Sets
	320.00
	44,800.00

	5
	Soil Contamination Remediation Plan – Former industrial zones, Afghanistan Kabul
	1
	Deliverable
	32,000.00
	32,000.00

	6
	Waste Management Strategy and Solid Waste Characterization Report
	1
	Deliverable
	18,500.00
	18,500.00

	7
	Capacity Building and Training Programme – 15 local technicians (4-week intensive course)
	15
	Trainees
	1,800.00
	27,000.00

	8
	Monthly Technical Reports and Quarterly Presentations (12 months)
	12
	Months
	2,500.00
	30,000.00

	TOTAL CONTRACT VALUE (USD):
	445,700.00


3. TERMS AND CONDITIONS
1. Commencement and Duration: The Environmental Engineer shall commence duties in Afghanistan Kabul no later than 1 August 2025. The total contract duration is twelve (12) months, extendable by a further six (6) months upon mutual written agreement.
1. Payment Terms: Payment shall be made in four (4) equal quarterly installments of USD 111,425.00 each, due within thirty (30) days of the Buyer's receipt and acceptance of the corresponding quarterly progress report. A mobilization advance of 10% (USD 44,570.00) shall be released within 15 days of Purchase Order acceptance, secured by a bank guarantee.
1. Performance Security: The Seller shall furnish a Performance Bank Guarantee in the amount of 10% of the total contract value (USD 44,570.00) from an internationally recognized bank, valid for the duration of the contract plus 90 days.
1. Qualifications of the Environmental Engineer: The assigned Environmental Engineer must hold a minimum of a Master's degree in Environmental Engineering or a closely related discipline, possess a valid professional engineering license, and demonstrate a minimum of ten (10) years of relevant experience in developing-country environmental projects. The Buyer reserves the right to reject any proposed candidate who does not meet these criteria.
1. Compliance with Local Law: All services rendered under this Purchase Order in Afghanistan Kabul shall comply with the Environmental Protection Law of the Islamic Republic of Afghanistan, the Kabul Municipal Regulations, and all applicable national and local environmental standards.
1. Intellectual Property: All reports, data, plans, and deliverables produced under this Purchase Order shall become the exclusive property of the Buyer upon full payment. The Seller shall not reproduce or distribute any portion thereof without prior written consent.
1. Force Majeure: Neither party shall be liable for failure to perform obligations due to events beyond reasonable control, including but not limited to armed conflict, natural disasters, government sanctions, or epidemics affecting the Afghanistan Kabul region. Affected parties must notify the other within 72 hours of the occurrence.
1. Dispute Resolution: Any dispute arising from this Purchase Order shall first be attempted to be resolved through amicable negotiation. If unresolved within 30 days, the matter shall be referred to arbitration under the rules of the International Chamber of Commerce (ICC), with the seat of arbitration in Doha, Qatar. The language of arbitration shall be English.
1. Termination: Either party may terminate this Purchase Order with 60 days' written notice in the event of material breach by the other party that remains unremedied after a 30-day cure period. Upon termination, the Seller shall be compensated for all services rendered up to the termination date.
1. Insurance: The Seller shall maintain comprehensive professional liability insurance, personal accident insurance, and medical evacuation insurance for the Environmental Engineer stationed in Afghanistan Kabul throughout the contract period.
4. DELIVERY AND REPORTING SCHEDULE
	Milestone
	Deliverable
	Due Date

	M1
	Environmental Engineer mobilization and site induction in Afghanistan Kabul
	1 August 2025

	M2
	Inception Report and Detailed Work Plan
	15 August 2025

	M3
	Q1 Progress Report and Air Quality Baseline Data
	30 October 2025

	M4
	Q2 Progress Report and Water Quality Analysis (Cycle 1 & 2)
	31 January 2026

	M5
	Q3 Progress Report and Soil Remediation Plan (Draft)
	30 April 2026

	M6
	Q4 Progress Report, Final EIA, Waste Management Strategy, and Final Environmental Engineering Report
	31 July 2026


5. AUTHORIZED SIGNATORIES
For and on behalf of the BUYER:
Kabul Environmental Development Authority
Name: Eng. Farid Ahmadzai
Title: Procurement Director
Signature: _________________________
Date: _________________________
Official Seal:
For and on behalf of the SELLER:
GreenEarth Environmental Consulting (Pvt.) Ltd.
Name: Dr. Sana Malik
Title: Managing Director
Signature: _________________________
Date: _________________________
Company Stamp:
Notes and References:
1. This Purchase Order supersedes all prior quotations, letters of intent, and preliminary agreements between the parties regarding the Environmental Engineer engagement in Afghanistan Kabul.
2. The Environmental Engineer's visa, work permit, and security arrangements in Afghanistan Kabul shall be coordinated jointly by the Buyer (through the Ministry of Interior) and the Seller.
3. All communications under this Purchase Order shall be in English. Technical reports may include supplementary text in Dari or Pashto for local stakeholder distribution.
4. This document is printed in two (2) original copies, one for each party. Electronic copies are valid for reference purposes only.
5. Reference: KEDA Procurement Circular No. 2025/034 – "Guidelines for Engagement of International Environmental Engineering Consultants in Afghanistan Kabul."
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