Purchase Order - Industrial Engineer Services - Canada Toronto
PURCHASE ORDER
Professional Services Procurement Document
Industrial Engineer Engagement — Canada Toronto
Purchase Order No.: PO-2025-CA-04872
Date of Issue: June 12, 2025
Valid Until: July 12, 2025
Payment Terms: Net 30 Days
Currency: Canadian Dollars (CAD)
Incoterms: N/A (Services)
1. BUYER INFORMATION
	Field
	Details

	Company Name
	Northgate Manufacturing Solutions Inc.

	Address
	2847 Yonge Street, Suite 1400, Canada Toronto, Ontario M4P 2A9

	Contact Person
	Ms. Karen Whitfield, Director of Operations

	Email
	k.whitfield@northgatemfg.ca

	Phone
	+1 (416) 555-0192

	Business Number (BN)
	123456789RT0001


2. SELLER / SERVICE PROVIDER INFORMATION
	Field
	Details

	Company Name
	Meridian Process Consulting Group Ltd.

	Address
	1120 Bay Street, Floor 22, Canada Toronto, Ontario M5G 2A8

	Contact Person
	Mr. David Okafor, Principal Consultant

	Email
	d.okafor@meridianprocess.ca

	Phone
	+1 (647) 555-0347

	Business Number (BN)
	987654321RT0001


3. DESCRIPTION OF SERVICES — INDUSTRIAL ENGINEER ENGAGEMENT
This Purchase Order is issued by Northgate Manufacturing Solutions Inc. to formally engage the services of a qualified Industrial Engineer through Meridian Process Consulting Group Ltd. for a comprehensive operational improvement project to be executed at the buyer's primary manufacturing facility located in Canada Toronto. The Industrial Engineer shall be responsible for conducting a full-scale process optimization audit, workflow redesign, capacity planning analysis, and lean manufacturing implementation across all production lines at the Canada Toronto plant.
The scope of work for the Industrial Engineer includes, but is not limited to: conducting time-and-motion studies on all assembly stations; developing and implementing a value stream mapping framework; designing an ergonomic workstation layout compliant with Ontario Occupational Health and Safety Act (OHSA) regulations; performing statistical process control (SPC) analysis on critical quality parameters; and delivering a final optimization report with actionable recommendations to the buyer's executive leadership team within Canada Toronto.
4. LINE ITEMS AND PRICING
	Item #
	Description
	Qty
	Unit
	Unit Rate (CAD)
	Amount (CAD)

	1
	Industrial Engineer — Senior Consultant (Process Optimization & Lean Implementation)
	480
	Hours
	$185.00
	$88,800.00

	2
	Industrial Engineer — Mid-Level Analyst (Data Collection & SPC Reporting)
	240
	Hours
	$120.00
	$28,800.00

	3
	Specialized Simulation Software License (FlexSim) — 6-Month Term
	1
	License
	$4,200.00
	$4,200.00

	4
	On-Site Travel & Accommodation within Canada Toronto Metro Area
	1
	Flat
	$3,500.00
	$3,500.00

	5
	Final Technical Report & Presentation to Executive Board
	1
	Flat
	$5,000.00
	$5,000.00

	Subtotal
	$130,300.00

	HST (13% — Ontario, Canada)
	$16,939.00

	TOTAL PURCHASE ORDER VALUE
	$147,239.00


5. PROJECT TIMELINE AND DELIVERY
	Milestone
	Target Date
	Location

	Project Kickoff & Site Access Authorization
	June 23, 2025
	Canada Toronto Facility

	Phase 1: Process Audit & Data Collection Complete
	July 25, 2025
	Canada Toronto Facility

	Phase 2: Workflow Redesign & Simulation Modeling
	August 29, 2025
	Canada Toronto Facility

	Phase 3: Pilot Implementation & Validation
	September 30, 2025
	Canada Toronto Facility

	Final Report Delivery & Executive Presentation
	October 15, 2025
	Canada Toronto HQ


6. TERMS AND CONDITIONS
1. This Purchase Order is governed by the laws of the Province of Ontario and the federal laws of Canada applicable in Canada Toronto. Any disputes arising from this Purchase Order shall be resolved through arbitration in accordance with the Arbitration Act of Ontario.
1. The Industrial Engineer assigned to this engagement must hold a valid Professional Engineer (P.Eng.) license issued by the Professional Engineers Ontario (PEO) body and must maintain professional liability insurance with a minimum coverage of CAD $5,000,000 for the duration of the contract.
1. All work performed under this Purchase Order shall be conducted in compliance with the Canada Labour Code, Ontario Employment Standards Act, and all applicable municipal bylaws within the City of Toronto, Canada Toronto.
1. The Seller warrants that the Industrial Engineer and all supporting personnel shall have no conflicts of interest with the Buyer and shall adhere to the Buyer's site safety protocols, confidentiality agreements, and intellectual property policies while on premises in Canada Toronto.
1. Payment shall be rendered via electronic funds transfer (EFT) to the Seller's designated bank account in Canada Toronto within thirty (30) calendar days of receipt of a valid invoice. Late payments shall accrue interest at the rate of 1.5% per month as stipulated under the Ontario Interest Act.
1. The Buyer reserves the right to terminate this Purchase Order with fourteen (14) days written notice if the Industrial Engineer fails to meet agreed-upon performance benchmarks or if the Seller is unable to provide a qualified replacement within five (5) business days.
1. All deliverables, reports, data sets, and intellectual property generated by the Industrial Engineer in the course of this engagement shall become the sole property of the Buyer upon full payment of this Purchase Order.
1. This Purchase Order is valid for acceptance within thirty (30) days of the date of issue. Failure to accept within this period shall render this document null and void.
7. AUTHORIZATION AND ACCEPTANCE
For and on behalf of the Buyer:

Signature: ______________________________
Name: Karen Whitfield
Title: Director of Operations
Date: ______________________________
For and on behalf of the Seller:

Signature: ______________________________
Name: David Okafor
Title: Principal Consultant
Date: ______________________________
This Purchase Order document (PO-2025-CA-04872) was prepared for the procurement of Industrial Engineer professional services in Canada Toronto, Ontario, Canada. All references to Canada Toronto denote the City of Toronto and its surrounding metropolitan area within the Province of Ontario. This document is confidential and intended solely for the parties named herein. Unauthorized reproduction or distribution is prohibited under Canadian copyright law.
© 2025 Northgate Manufacturing Solutions Inc. All Rights Reserved.
