Purchase Order - Industrial Engineer Services - Germany Berlin
PURCHASE ORDER
PO-2025-BER-04782
Procurement of Industrial Engineer Professional Services
Location of Performance: Germany Berlin
Purchase Order No.: PO-2025-BER-04782
Date of Issue: 14 June 2025
Valid Until: 14 September 2025
Payment Terms: Net 30 Days
Currency: EUR (€)
Incoterms: DAP Germany Berlin
Priority: Standard
Department: Operations & Process Engineering
Reference: BER-IE-2025-Q2
1. Purchasing Party (Buyer)
Company: Berliner Industrie Solutions GmbH
Address: Friedrichstraße 185, 10117 Germany Berlin, Germany
USt-IdNr. (VAT ID): DE 312 456 789
Contact Person: Dr. Markus Hoffmann, Head of Procurement
Email: procurement@berliner-industrie-solutions.de
Phone: +49 30 5556 7890
2. Supplier / Service Provider (Seller)
Company: Technische Beratung & Prozessoptimierung AG
Address: Karl-Marx-Allee 42, 10179 Germany Berlin, Germany
USt-IdNr. (VAT ID): DE 298 765 431
Contact Person: Ing. Sabine Krüger, Project Director
Email: s.krueger@tbp-consulting.de
Phone: +49 30 8899 2211
3. Scope of Purchase Order – Industrial Engineer Services
This Purchase Order is issued by Berliner Industrie Solutions GmbH for the engagement of a qualified Industrial Engineer to provide comprehensive process optimization, production line analysis, and operational efficiency consulting services. The Industrial Engineer shall perform all duties and deliverables at the buyer's primary manufacturing facility located in Germany Berlin, specifically at the plant premises on Friedrichstraße 185, 10117 Germany Berlin. The scope of work encompasses the following key areas:
· Conduct a full value-stream mapping analysis of the existing production lines at the Germany Berlin facility, identifying bottlenecks, waste, and areas for improvement in throughput and cycle time.
· Design and implement a lean manufacturing framework tailored to the specific operational requirements of the Industrial Engineer's assigned production units, including 5S methodology, Kaizen event facilitation, and standard work development.
· Perform time-and-motion studies, work measurement, and ergonomic assessments to optimize workstation layouts and reduce operator fatigue across all shifts at the Germany Berlin site.
· Develop a comprehensive capacity planning model and production scheduling algorithm to be integrated into the existing ERP system (SAP S/4HANA) used at the Germany Berlin operations center.
· Prepare a detailed feasibility report for the proposed automation upgrade of Assembly Line 3, including ROI analysis, risk assessment, and a phased implementation roadmap.
· Deliver a minimum of four (4) on-site training sessions for plant supervisors and line operators in Germany Berlin, covering process improvement methodologies and data-driven decision-making techniques.
· Provide monthly progress reports and a final comprehensive project report in both German and English, submitted to the buyer's management team in Germany Berlin.
4. Itemized Cost Breakdown
	Item No.
	Description
	Unit
	Qty
	Unit Price (EUR)
	Total (EUR)

	01
	Industrial Engineer – Senior Consultant (Process Optimization & VSM Analysis)
	Hour
	120
	€ 145.00
	€ 17,400.00

	02
	Industrial Engineer – Lean Manufacturing Implementation & Kaizen Facilitation
	Day
	25
	€ 1,100.00
	€ 27,500.00

	03
	Industrial Engineer – Capacity Planning & ERP Integration Support
	Hour
	80
	€ 135.00
	€ 10,800.00

	04
	Industrial Engineer – Automation Feasibility Study & ROI Report (Assembly Line 3)
	Lump Sum
	1
	€ 12,500.00
	€ 12,500.00

	05
	Industrial Engineer – On-Site Training Sessions (Germany Berlin Facility)
	Session
	4
	€ 2,200.00
	€ 8,800.00

	06
	Travel, Accommodation & Local Transport within Germany Berlin
	Lump Sum
	1
	€ 3,200.00
	€ 3,200.00

	07
	Final Project Report & Documentation (German & English)
	Lump Sum
	1
	€ 4,500.00
	€ 4,500.00

	Subtotal
	€ 84,700.00

	VAT (19% – Germany Berlin)
	€ 16,093.00

	Grand Total (EUR)
	€ 100,793.00


5. Delivery Schedule & Milestones
	Milestone
	Description
	Target Date

	M1
	Project Kickoff & Initial Site Assessment at Germany Berlin Facility
	01 July 2025

	M2
	Completion of Value Stream Mapping & Bottleneck Analysis
	15 August 2025

	M3
	Lean Implementation & Kaizen Events Concluded
	30 September 2025

	M4
	Capacity Model & ERP Integration Delivered
	15 October 2025

	M5
	Automation Feasibility Report & Training Sessions Completed
	30 November 2025

	M6
	Final Project Report Submission & Project Closure
	15 December 2025


6. Terms and Conditions
1. This Purchase Order is governed by the laws of the Federal Republic of Germany. Any disputes arising from this Purchase Order shall be subject to the exclusive jurisdiction of the competent courts in Germany Berlin.
1. The Industrial Engineer engaged under this Purchase Order shall comply with all applicable German labor regulations, data protection laws (GDPR), and occupational health and safety standards (DGUV) while performing duties at the Germany Berlin facility.
1. Payment shall be made via bank transfer to the supplier's designated account within thirty (30) calendar days of receipt of a valid invoice. Late payments shall incur interest at the statutory rate under § 288 BGB.
1. The Industrial Engineer shall maintain full confidentiality regarding all proprietary processes, trade secrets, and operational data encountered during the engagement at the Germany Berlin site. A separate Non-Disclosure Agreement (NDA) is referenced under contract number NDA-2025-BER-0112.
1. The buyer reserves the right to inspect and audit the work performed by the Industrial Engineer at any reasonable time during the project duration. All deliverables must be approved in writing by the buyer's project manager before final acceptance.
1. Any changes to the scope, timeline, or deliverables outlined in this Purchase Order must be documented in a formal Change Order signed by both parties. No verbal modifications to this Purchase Order shall be binding.
1. The supplier warrants that the Industrial Engineer assigned to this Purchase Order holds a minimum of a Master's degree in Industrial Engineering or an equivalent qualification recognized in Germany, and possesses a minimum of eight (8) years of relevant professional experience in manufacturing process optimization.
1. Force majeure events, including but not limited to natural disasters, pandemics, or government-mandated closures affecting operations in Germany Berlin, shall suspend obligations under this Purchase Order for the duration of the event, provided written notice is given within five (5) business days.
1. This Purchase Order becomes effective upon signature by both parties and remains valid until full completion of all deliverables and final payment, unless terminated earlier in accordance with the termination clause.
7. Acceptance & Signatures
By signing below, both parties acknowledge and agree to all terms, conditions, and specifications set forth in this Purchase Order for the engagement of the Industrial Engineer at the Germany Berlin facility.
For the Buyer:
Berliner Industrie Solutions GmbH
Name: Dr. Markus Hoffmann
Title: Head of Procurement
Signature: _________________________
Date: _________________________
For the Supplier:
Technische Beratung & Prozessoptimierung AG
Name: Ing. Sabine Krüger
Title: Project Director
Signature: _________________________
Date: _________________________
This Purchase Order (PO-2025-BER-04782) was issued by Berliner Industrie Solutions GmbH, Germany Berlin. All communications regarding this Purchase Order should reference the PO number above. For questions, contact the Procurement Department at +49 30 5556 7890 or procurement@berliner-industrie-solutions.de.
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