Purchase Order - Industrial Engineer Services - Tanzania Dar es Salaam
PURCHASE ORDER
Purchase Order No.: PO/TZ-DAR/IE/2025/0047
Date of Issue: 14 June 2025
Country of Operation: Tanzania Dar es Salaam
Valid Until: 14 September 2025
Currency: Tanzanian Shilling (TZS)
Payment Terms: Net 30 Days
1. Purchasing Party (Buyer)
	Field
	Details

	Company Name
	Dar es Salaam Industrial Development Corporation (DSIDC)

	Address
	Plot 14, Sam Nujoma Street, Industrial Area, Tanzania Dar es Salaam, P.O. Box 12345, Tanzania

	Registration No.
	TZ-REG-2019-08876

	Tax Identification No.
	TIN: 123-456-789

	Contact Person
	Mr. James Mwakalinga, Procurement Director

	Telephone
	+255 22 211 4567

	Email
	procurement@dsidc.co.tz


2. Supplier / Service Provider
	Field
	Details

	Company Name
	East Africa Engineering & Consulting Ltd.

	Address
	Office 204, Kariakoo Business Centre, Haile Selassie Avenue, Tanzania Dar es Salaam, P.O. Box 67890, Tanzania

	Registration No.
	TZ-REG-2015-04432

	Tax Identification No.
	TIN: 987-654-321

	Contact Person
	Dr. Amina Hassan, Managing Director

	Telephone
	+255 22 233 8901

	Email
	info@eaengineering.co.tz


3. Description of Goods / Services
This Purchase Order is issued by Dar es Salaam Industrial Development Corporation for the engagement of a qualified Industrial Engineer to provide comprehensive process optimization, production line design, and operational efficiency consulting services at the DSIDC manufacturing facility located in the Industrial Area of Tanzania Dar es Salaam. The Industrial Engineer shall be responsible for conducting a full audit of existing production workflows, implementing lean manufacturing methodologies, designing ergonomic workstations, and delivering a detailed operational improvement plan aligned with the Tanzania Dar es Salaam industrial development framework.
	Item No.
	Description
	Quantity
	Unit
	Unit Price (TZS)
	Total (TZS)

	01
	Industrial Engineer – Senior Consultant (12 years minimum experience in manufacturing process design, quality systems, and operations research) – Full-time engagement for 6 months
	1
	Professional
	18,500,000
	18,500,000

	02
	Industrial Engineer – Junior Analyst (5 years minimum experience in data collection, time-motion studies, and CAD modeling) – Full-time engagement for 6 months
	1
	Professional
	9,200,000
	9,200,000

	03
	Process Simulation Software License (FlexSim or equivalent) – Annual subscription for the Tanzania Dar es Salaam project team
	2
	Licenses
	3,400,000
	6,800,000

	04
	Ergonomic Assessment Equipment Kit (force plates, motion capture sensors, anthropometric measurement tools)
	1
	Set
	7,600,000
	7,600,000

	05
	On-site Training and Capacity Building for DSIDC staff (40 hours of lean manufacturing and Industrial Engineering fundamentals delivered in Tanzania Dar es Salaam)
	1
	Program
	5,500,000
	5,500,000

	06
	Project Management, Reporting, and Final Documentation (monthly progress reports, final technical report, and handover package)
	1
	Package
	4,200,000
	4,200,000

	SUBTOTAL
	51,800,000

	VAT (18% – Tanzania Revenue Authority)
	9,324,000

	GRAND TOTAL (TZS)
	61,124,000


4. Scope of Work and Deliverables
The Industrial Engineer engaged under this Purchase Order shall perform the following duties at the DSIDC facility in Tanzania Dar es Salaam:
· Conduct a comprehensive time-and-motion study across all three production lines within the first 30 days of engagement.
· Develop a value-stream mapping document identifying bottlenecks, waste, and non-value-adding activities in the current Tanzania Dar es Salaam manufacturing operations.
· Design and implement a 5S workplace organization system for all workshop areas.
· Produce a detailed layout optimization plan using simulation software to reduce material handling distances by a minimum of 25 percent.
· Establish a statistical process control (SPC) framework for critical quality parameters.
· Deliver a final Industrial Engineering report including recommendations for capital investment, workforce restructuring, and continuous improvement governance.
· Provide two on-site training sessions per month for DSIDC supervisors and line operators in Tanzania Dar es Salaam.
5. Delivery and Commencement
The Industrial Engineer and all associated equipment shall be mobilized to the DSIDC site in Tanzania Dar es Salaam no later than 1 July 2025. The project duration is six (6) calendar months, with a completion target of 31 December 2025. All deliverables shall be submitted to the Procurement Director at the Tanzania Dar es Salaam headquarters in both hard copy (three bound copies) and electronic format (PDF and editable source files).
6. Payment Terms and Conditions
Payment shall be made in Tanzanian Shillings (TZS) via bank transfer to the supplier's designated account. Invoices shall be submitted monthly and are payable within thirty (30) days of receipt of a valid invoice. A retention of ten percent (10%) shall be withheld from each monthly payment and released upon final acceptance of the project deliverables. Late payments shall attract interest at the rate prescribed by the Bank of Tanzania. This Purchase Order is governed by the laws of the United Republic of Tanzania, and any disputes shall be resolved through arbitration in Tanzania Dar es Salaam in accordance with the Tanzania Arbitration Act, Cap. 33.
7. Terms and Conditions
· The Industrial Engineer must hold a valid professional registration with the Engineering Board of Tanzania and a current practicing certificate.
· The supplier shall maintain comprehensive professional indemnity insurance with a minimum cover of TZS 200,000,000 for the duration of this Purchase Order.
· All work performed under this Purchase Order shall comply with the Tanzania Occupational Safety and Health Act, 2003, and applicable regulations in Tanzania Dar es Salaam.
· The supplier warrants that all deliverables shall be original, free from intellectual property infringement, and fit for the purpose specified herein.
· Either party may terminate this Purchase Order with thirty (30) days written notice. In the event of termination, the supplier shall be compensated for work completed and documented up to the termination date.
· All data, reports, and documentation produced under this Purchase Order shall remain the exclusive property of DSIDC and shall not be disclosed to third parties without written consent.
8. Acceptance and Authorization
This Purchase Order becomes effective upon signature by both parties. By signing below, the supplier acknowledges receipt of this Purchase Order and agrees to perform the services described herein in accordance with the terms, conditions, and specifications set forth in this document for the benefit of the Tanzania Dar es Salaam industrial sector.
For and on behalf of the Buyer:
Dar es Salaam Industrial Development Corporation
_______________________________
Name: Mr. James Mwakalinga
Title: Procurement Director
Date: _______________
For and on behalf of the Supplier:
East Africa Engineering & Consulting Ltd.
_______________________________
Name: Dr. Amina Hassan
Title: Managing Director
Date: _______________
This Purchase Order (PO/TZ-DAR/IE/2025/0047) is issued in Tanzania Dar es Salaam and constitutes a binding procurement instrument for the engagement of Industrial Engineering services. All references to Tanzania Dar es Salaam in this document denote the primary site of performance and the governing jurisdiction. This document is valid for a period of ninety (90) days from the date of issue.
