Purchase Order - Marine Engineer - Afghanistan Kabul
PURCHASE ORDER
Purchase Order No.: PO-AFG-KBL-2025-0472
Date of Issue: 14 June 2025
Valid Until: 14 September 2025
Classification: Commercial / Technical Services
Project Reference: AFG-KBL-MAR-ENG-2025
1. PARTIES TO THIS PURCHASE ORDER
1.1 Purchasing Party (Buyer)
Company: Helmand River Industrial & Logistics Company (HRILC)
Address: Darulaman District, Kabul, Afghanistan
Registration No.: AFG-COM-2019-88432
Authorized Representative: Mr. Abdul Rahman Karimi, Director of Procurement
Contact: procurement@hrilc-af.com | +93 700 456 789
1.2 Supplying Party (Seller / Service Provider)
Company: Global Marine Engineering Solutions Ltd. (GMESL)
Address: 42 Harbour Road, London, United Kingdom
Registration No.: GB-09876543
Authorized Representative: Ms. Sarah Whitfield, Chief Operations Officer
Contact: contracts@gmesl.co.uk | +44 20 7946 0123
2. DESCRIPTION OF GOODS AND SERVICES
This Purchase Order is issued by Helmand River Industrial & Logistics Company for the engagement of a qualified Marine Engineer to provide specialized technical services, equipment maintenance, and operational oversight for the marine and riverine logistics infrastructure located in Afghanistan Kabul and its surrounding waterway corridors. The Marine Engineer shall be responsible for the design consultation, installation supervision, preventive maintenance, and emergency repair of all marine-grade mechanical and electrical systems deployed at the HRILC riverine terminal facility in Kabul.
	Item No.
	Description
	Quantity
	Unit
	Unit Price (USD)
	Total (USD)

	01
	Senior Marine Engineer – Full-time deployment (12-month contract) including design review, commissioning, and operational support of marine propulsion and auxiliary systems at the Afghanistan Kabul riverine terminal
	1
	Position
	185,000.00
	185,000.00

	02
	Marine Engineer – Preventive Maintenance Program (quarterly inspections, hydraulic system servicing, and electrical panel diagnostics for all marine equipment in Afghanistan Kabul)
	4
	Visits
	12,500.00
	50,000.00

	03
	Marine Engineer – Emergency Call-Out and Repair Service (24/7 availability for critical marine system failures at the Afghanistan Kabul facility)
	1
	Annual
	28,000.00
	28,000.00

	04
	Marine Engineer – Technical Training and Knowledge Transfer (40-hour training program for local HRILC staff on marine equipment operation and basic maintenance in Afghanistan Kabul)
	1
	Program
	15,000.00
	15,000.00

	05
	Marine Engineer – Spare Parts Procurement and Logistics Coordination (sourcing, shipping, and customs clearance of marine-grade spare parts to Afghanistan Kabul)
	1
	Annual
	32,000.00
	32,000.00

	TOTAL CONTRACT VALUE (USD)
	310,000.00


3. SCOPE OF WORK – MARINE ENGINEER OBLIGATIONS
The Marine Engineer engaged under this Purchase Order shall perform the following duties in and around Afghanistan Kabul:
1. Conduct a comprehensive condition assessment of all marine and riverine mechanical systems, including diesel generators, hydraulic winches, ballast pumps, and navigation equipment, within the first thirty (30) days of deployment to the Afghanistan Kabul site.
1. Develop and implement a 12-month preventive maintenance schedule tailored to the specific environmental conditions of Afghanistan Kabul, including dust mitigation protocols for air-intake systems and thermal management for equipment operating in extreme seasonal temperature variations.
1. Supervise all major repair and overhaul activities, ensuring compliance with International Maritime Organization (IMO) standards and applicable Afghan industrial safety regulations.
1. Provide weekly written progress reports to the HRILC Director of Procurement detailing the status of all marine systems, outstanding work orders, and any safety concerns identified at the Afghanistan Kabul facility.
1. Maintain a complete technical logbook for each piece of marine equipment, recording all inspections, repairs, parts replacements, and operational hours.
1. Coordinate with local Afghan authorities regarding any permits, environmental clearances, or waterway usage authorizations required for marine engineering activities in Afghanistan Kabul.
1. Deliver the 40-hour technical training program to a minimum of twelve (12) HRILC local staff members, ensuring competency in basic marine equipment operation and first-line maintenance.
4. DEPLOYMENT AND LOGISTICS – AFGHANISTAN KABUL
The Marine Engineer shall report to the HRILC riverine terminal facility located in Darulaman District, Afghanistan Kabul, no later than 1 August 2025. The Seller (GMESL) is responsible for arranging international travel, visa processing in coordination with Afghan immigration authorities, and initial accommodation for the Marine Engineer in Afghanistan Kabul. The Buyer (HRILC) shall provide on-site workspace, secure access to all marine equipment areas, and necessary personal protective equipment (PPE) compliant with international marine engineering safety standards.
All marine-grade spare parts and specialized tools required for the scope of work shall be shipped to Afghanistan Kabul via the Seller's designated logistics partner. The Buyer shall facilitate customs clearance at Kabul International Airport (KBL) and provide secure warehousing for incoming marine components.
5. PAYMENT TERMS
· Payment Schedule: 30% advance payment upon execution of this Purchase Order; 40% upon completion of the initial condition assessment and commissioning phase; 30% upon successful completion of the 12-month contract term.
· Payment Method: Wire transfer to the Seller's designated bank account in GBP or USD.
· Payment Terms: Net 30 days from receipt of a valid invoice and supporting documentation.
· Currency: All amounts are stated in United States Dollars (USD). Any applicable Afghan tax or duty shall be borne by the Buyer.
· Retainage: A retainage of 5% of the total contract value shall be held until final acceptance of all deliverables by the Buyer's technical team in Afghanistan Kabul.
6. TERMS AND CONDITIONS
1. Governing Law: This Purchase Order shall be governed by and construed in accordance with the commercial laws of the Islamic Republic of Afghanistan, with supplementary reference to the United Nations Convention on Contracts for the International Sale of Goods (CISG).
1. Dispute Resolution: Any dispute arising from this Purchase Order shall first be subject to good-faith negotiation. If unresolved within thirty (30) days, the matter shall be referred to arbitration under the rules of the International Chamber of Commerce (ICC), with the seat of arbitration in Kabul, Afghanistan.
1. Force Majeure: Neither party shall be liable for delays or failures in performance resulting from events beyond reasonable control, including but not limited to armed conflict, civil unrest, government sanctions, or natural disasters affecting Afghanistan Kabul.
1. Insurance: The Seller shall maintain comprehensive professional indemnity insurance and marine engineering liability coverage for a minimum of USD 2,000,000 for the duration of the contract, valid in Afghanistan Kabul.
1. Confidentiality: All technical drawings, operational data, and proprietary information related to the marine systems in Afghanistan Kabul shall be treated as strictly confidential by both parties.
1. Termination: Either party may terminate this Purchase Order with sixty (60) days written notice. In the event of material breach, termination may be effected with fourteen (14) days notice.
1. Compliance: The Marine Engineer shall comply with all applicable Afghan labor laws, health and safety regulations, and environmental protection statutes in force in Afghanistan Kabul at the time of performance.
7. ACCEPTANCE AND AUTHORIZATION
By signing below, both parties acknowledge and agree to all terms, conditions, and obligations set forth in this Purchase Order for the engagement of a Marine Engineer in Afghanistan Kabul.
For and on behalf of the Buyer (HRILC):


Signature: ______________________________
Name: Mr. Abdul Rahman Karimi
Title: Director of Procurement
Date: ______________________________
Company Stamp:
For and on behalf of the Seller (GMESL):


Signature: ______________________________
Name: Ms. Sarah Whitfield
Title: Chief Operations Officer
Date: ______________________________
Company Stamp:
This Purchase Order (PO-AFG-KBL-2025-0472) constitutes a binding commercial agreement between the parties named herein for the provision of Marine Engineer services in Afghanistan Kabul. This document is issued in two (2) original copies, one for each party. Unauthorized reproduction or distribution of this Purchase Order is prohibited. All amendments must be made in writing and signed by both parties.
