Purchase Order - Military Officer Procurement - Japan Tokyo
PURCHASE ORDER
PO No. JPT-2025-MIL-04872
Buyer (Requisitioning Authority)
Organization: Japan Self-Defense Forces – Tokyo Metropolitan Command
Address: 1-1-1 Kasumigaseki, Chiyoda-ku, Tokyo 100-0013, Japan
Contact: Procurement Division, Office of the Chief of Staff
Telephone: +81-3-5212-1111
Email: procurement@jstf-tokyo.mil.jp
Seller (Contracting Vendor)
Organization: Pacific Defense Solutions K.K.
Address: 2-7-1 Roppongi, Minato-ku, Tokyo 106-0032, Japan
Contact: Mr. Kenji Tanaka, Director of Military Contracts
Telephone: +81-3-5410-8899
Email: contracts@pacificdefense.co.jp
	Field
	Details

	Purchase Order Date
	14 June 2025

	Required Delivery Date
	01 August 2025

	Place of Performance
	Tokyo, Japan – Joint Training Facility, Tachikawa, Tokyo Prefecture

	Payment Terms
	Net 45 days from date of invoice, payable in Japanese Yen (JPY)

	Governing Law
	Laws of the State of Japan; Tokyo District Court jurisdiction

	Classification
	Confidential – For Official Use Only (FOUO)


1. Purpose and Scope of This Purchase Order
This Purchase Order is issued by the Japan Self-Defense Forces, Tokyo Metropolitan Command, to formally authorize the procurement of specialized Military Officer training services, tactical equipment, and logistical support required for the upcoming bilateral joint exercise designated "Operation Sakura Shield 2025." The scope of this Purchase Order encompasses the full spectrum of services and materials necessary to prepare, deploy, and sustain a contingent of Military Officer personnel within the Tokyo metropolitan area and its surrounding training facilities. All deliverables under this Purchase Order shall conform to the specifications outlined in the attached Statement of Work (SOW-2025-TOK-114) and shall be executed in strict compliance with Japanese defense procurement regulations and the terms established by the Ministry of Defense, Japan.
2. Line Items and Quantities
	Item No.
	Description
	Qty
	Unit Price (JPY)
	Total (JPY)

	01
	Military Officer Advanced Tactical Leadership Course – 120-hour intensive program for 45 commissioned officers, conducted at Tachikawa Joint Training Facility, Tokyo
	45
	850,000
	38,250,000

	02
	Military Officer Field Uniform Set (Type B, JGSDF standard) with rank insignia, service ribbons, and identification patches – Tokyo issue
	45
	120,000
	5,400,000

	03
	Military Officer Tactical Communication Kit (encrypted radio, satellite uplink terminal, and field data terminal) – Japan domestic specification
	45
	480,000
	21,600,000

	04
	Military Officer Personal Protective Equipment (ballistic vest, helmet, and eye protection) – Level IIIA rated, Tokyo warehouse stock
	45
	210,000
	9,450,000

	05
	Military Officer Logistics and Sustainment Support – 30-day deployment package including rations, medical supplies, and transport coordination within Tokyo Prefecture
	1
	12,500,000
	12,500,000

	06
	Military Officer Language and Cultural Orientation Program – Japanese protocol, diplomatic etiquette, and urban operations briefing for Tokyo deployment
	45
	95,000
	4,275,000

	07
	Military Officer After-Action Review and Assessment Services – Post-exercise debrief, performance evaluation, and written report to Tokyo Command
	1
	3,800,000
	3,800,000

	GRAND TOTAL (JPY)
	95,275,000


3. Terms and Conditions
3.1 Acceptance: This Purchase Order shall become a binding contract upon written acceptance by the Seller. The Seller must return a signed copy of this Purchase Order to the Buyer's Procurement Division within five (5) business days of receipt. Failure to return the acceptance within the stipulated period shall be construed as a declination of this Purchase Order.
3.2 Delivery and Performance: All services and materials specified in this Purchase Order shall be delivered and made available at the designated training facility in Tachikawa, Tokyo, no later than 01 August 2025. The Military Officer training program shall commence on 04 August 2025 and conclude on 22 August 2025. The Seller is responsible for all transportation, handling, and staging of equipment within the Tokyo metropolitan area.
3.3 Quality Assurance: All equipment procured under this Purchase Order must meet or exceed the standards prescribed by the Japan Self-Defense Forces Equipment Standards Manual (JGSDF-ESM-2024). The Buyer reserves the right to inspect and test all Military Officer equipment prior to acceptance. Non-conforming items must be replaced at the Seller's sole expense within ten (10) business days.
3.4 Security and Confidentiality: Given the sensitive nature of this Military Officer procurement, all personnel assigned by the Seller to this contract must hold a valid Japanese security clearance at the "Confidential" level or above. All documents, communications, and data related to this Purchase Order are classified as FOUO and must be handled in accordance with Japanese National Security Agency (NSA) guidelines. Unauthorized disclosure of any information pertaining to this Purchase Order or the associated Military Officer training program is strictly prohibited and subject to criminal prosecution under the Act on the Protection of Specially Designated Secrets (Act No. 152 of 2013).
3.5 Payment: Payment shall be made in Japanese Yen (JPY) via bank transfer to the account designated by the Seller. Invoices must reference this Purchase Order number (JPT-2025-MIL-04872) and shall be submitted to the Buyer's Finance Office in Tokyo within ten (10) business days of completion of each phase. Payment is due within forty-five (45) days of receipt of a valid invoice. Late payments shall accrue interest at the rate of 1.5% per month as stipulated under Japanese commercial law.
3.6 Termination: The Buyer may terminate this Purchase Order in whole or in part at any time for convenience by providing thirty (30) days' written notice to the Seller. In the event of termination, the Seller shall be compensated for all work completed and non-cancellable commitments made up to the date of termination. The Buyer may also terminate for cause if the Seller fails to meet the delivery schedule or quality standards specified herein.
3.7 Dispute Resolution: Any dispute arising out of or in connection with this Purchase Order shall be resolved through negotiation between the parties. If negotiation fails, the dispute shall be submitted to the Tokyo District Court for adjudication under the laws of Japan. The parties waive any right to arbitration in foreign jurisdictions.
4. Special Instructions for Tokyo Deployment
All Military Officer personnel participating in the training program shall report to the Tokyo Metropolitan Command briefing center at 0800 hours on 04 August 2025. The Seller shall coordinate with the Tokyo Metropolitan Police Department and local authorities to ensure all necessary permits, access clearances, and traffic management plans are in place for the duration of the exercise. All training activities within the Tokyo metropolitan area shall comply with local noise ordinances, airspace restrictions, and public safety regulations. The Seller shall designate a single point of contact (SPOC) in Tokyo who shall be available 24/7 during the exercise period to coordinate with the Buyer's on-site representative.
5. Authorization and Signatures
For the Buyer:
Japan Self-Defense Forces, Tokyo Metropolitan Command
Colonel Hiroshi Yamamoto
Director of Procurement
Date: _______________
For the Seller:
Pacific Defense Solutions K.K.
Mr. Kenji Tanaka
Director of Military Contracts
Date: _______________
* This Purchase Order is a controlled document. Unauthorized reproduction or distribution is prohibited. Document Control No. JPT-DOC-2025-04872. Version 1.0. Issued by the Procurement Division, Tokyo Metropolitan Command, Japan.
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