Purchase Order - Project Manager Services - China Guangzhou
PURCHASE ORDER
Project Manager Services — China Guangzhou Operations
Buyer (Purchasing Entity)
Guangzhou Pacific Infrastructure Development Co., Ltd.
No. 388 Tianhe Road, Tianhe District
Guangzhou, Guangdong Province, China 510630
Tel: +86-20-8765-4321
Email: procurement@gzpacinfra.cn
Unified Social Credit Code: 91440101MA5C8X2K7P
Seller (Service Provider)
Apex Global Project Management Solutions Ltd.
Suite 2108, IFC Tower, 383 Huanshi Middle Road
Yuexiu District, Guangzhou, Guangdong Province, China 510080
Tel: +86-20-3890-1234
Email: contracts@apexgpm.com
Business License No.: 440104007823456
Purchase Order No.: GZP-PO-2025-00472
Date of Issue: 14 June 2025
Valid Until: 14 July 2025
Project Reference: GZ-PRJ-2025-Phase II
Incoterms: N/A (Services)
1. Purpose and Scope of This Purchase Order
This Purchase Order is issued by Guangzhou Pacific Infrastructure Development Co., Ltd. (hereinafter referred to as the "Buyer") to Apex Global Project Management Solutions Ltd. (hereinafter referred to as the "Seller") for the engagement of a senior Project Manager and associated project management support services. The Project Manager shall be assigned to oversee the Phase II construction and commissioning of the Guangzhou Metro Line 18 Extension, a critical infrastructure project located in the China Guangzhou metropolitan area. This Purchase Order governs all commercial terms, deliverables, payment schedules, and obligations related to the Project Manager's engagement in China Guangzhou.
2. Line Items and Service Description
	Item No.
	Description of Service
	Quantity
	Unit
	Unit Price (CNY)
	Amount (CNY)

	01
	Senior Project Manager — Full-time on-site engagement in China Guangzhou. Responsibilities include overall project planning, schedule management, stakeholder coordination, risk mitigation, and quality assurance for the Guangzhou Metro Line 18 Extension Phase II.
	1
	Person
	185,000.00
	185,000.00

	02
	Project Manager Support Team — Two (2) junior project management assistants to support the Project Manager in documentation, progress reporting, and site coordination within China Guangzhou.
	2
	Persons
	72,000.00
	144,000.00

	03
	Project Management Software & Licensing — Annual subscription to Primavera P6 and MS Project Professional for the Project Manager and support team, deployed at the China Guangzhou project office.
	1
	License Set
	28,500.00
	28,500.00

	04
	Monthly Progress Reporting & Risk Assessment Deliverables — Comprehensive monthly reports, risk registers, and corrective action plans prepared by the Project Manager for submission to the Buyer's China Guangzhou project governance board.
	12
	Months
	15,000.00
	180,000.00

	05
	Stakeholder & Regulatory Liaison Services — The Project Manager shall coordinate with Guangzhou Municipal Transport Bureau, local environmental agencies, and subcontractors throughout the project duration in China Guangzhou.
	1
	Service
	96,000.00
	96,000.00

	06
	On-Site Project Office Setup & Furnishing — Provision of a dedicated project management office for the Project Manager and team at the China Guangzhou construction site, including workstations, communication equipment, and secure document storage.
	1
	Setup
	42,000.00
	42,000.00

	Subtotal (CNY)
	675,500.00

	VAT (13% — China Standard Rate)
	87,815.00

	Grand Total (CNY)
	763,315.00


3. Payment Terms
Payment for this Purchase Order shall be made in Renminbi (CNY) via bank transfer to the Seller's designated account. The payment schedule is structured as follows: (a) 30% advance payment (CNY 228,994.50) within ten (10) business days of the Buyer's written acceptance of this Purchase Order; (b) 50% milestone payment (CNY 381,657.50) upon the Project Manager's completion of the six-month interim review and submission of the mid-project report; and (c) 20% final payment (CNY 152,663.00) upon successful project handover and final acceptance by the Buyer's China Guangzhou project governance board. All invoices must reference Purchase Order No. GZP-PO-2025-00472.
4. Commencement and Duration
The Project Manager shall commence duties no later than 1 July 2025 at the designated project site in China Guangzhou. The engagement period under this Purchase Order is twelve (12) months, subject to extension by mutual written agreement. The Project Manager is required to maintain a minimum on-site presence of five (5) days per week at the China Guangzhou project location, with remote availability for emergency coordination as directed by the Buyer.
5. Terms and Conditions
5.1. This Purchase Order is governed by the laws of the People's Republic of China. Any disputes arising from this Purchase Order shall be resolved through arbitration at the China International Economic and Trade Arbitration Commission (CIETAC) in Guangzhou, China Guangzhou.
5.2. The Project Manager shall comply with all applicable Chinese labor regulations, safety standards, and local ordinances in China Guangzhou. The Seller is responsible for the Project Manager's employment contract, social insurance contributions, and work permit compliance.
5.3. The Seller warrants that the Project Manager possesses a minimum of fifteen (15) years of experience in large-scale infrastructure project management, holds a PMP or equivalent certification, and is proficient in both Mandarin Chinese and English to facilitate effective communication within the China Guangzhou project ecosystem.
5.4. The Buyer reserves the right to request the replacement of the Project Manager with reasonable notice (thirty days) if performance does not meet the agreed service-level standards outlined in the attached Statement of Work.
5.5. All intellectual property, project documentation, and reports generated by the Project Manager in the course of this engagement in China Guangzhou shall remain the exclusive property of the Buyer.
5.6. This Purchase Order shall not be construed as creating a partnership, joint venture, or agency relationship between the Buyer and the Seller.
6. Acceptance and Authorization
By signing below, both parties acknowledge and agree to all terms set forth in this Purchase Order for the engagement of the Project Manager in China Guangzhou. This document constitutes a binding commercial agreement upon execution by authorized representatives of both parties.
For and on behalf of the Buyer:
Guangzhou Pacific Infrastructure Development Co., Ltd.

Name: ______________________________
Title: Director of Procurement
Date: ______________________________
Signature & Company Seal:
For and on behalf of the Seller:
Apex Global Project Management Solutions Ltd.

Name: ______________________________
Title: Managing Director
Date: ______________________________
Signature & Company Seal:
This Purchase Order (No. GZP-PO-2025-00472) is issued for the procurement of Project Manager services in China Guangzhou. All communications regarding this Purchase Order should reference the document number above. This document is valid for a period of thirty (30) days from the date of issue. Unauthorized reproduction or distribution of this Purchase Order is prohibited. © 2025 Guangzhou Pacific Infrastructure Development Co., Ltd.
