Purchase Order - Tailor Services - China Guangzhou
PURCHASE ORDER
Tailor Services & Custom Garment Manufacturing — China Guangzhou
Buyer (Purchasing Party)
Meridian Apparel Group Ltd.
Suite 1200, 88 Harbour Road
Wan Chai, Hong Kong SAR
Tel: +852 2888 4501
Email: procurement@meridianapparel.com
Contact: Ms. Linda Chow, Senior Buyer
Seller (Supplier / Tailor)
Guangzhou Precision Tailor Co., Ltd.
No. 215, Tianhe Road, Tianhe District
Guangzhou, Guangdong Province, China
Tel: +86 20 8765 3321
Email: orders@gzprecisiontailor.cn
Contact: Mr. Wei Zhang, Production Manager
Purchase Order No.: PO-2025-GZ-04782
Date of Issue: 14 June 2025
Required Delivery Date: 15 August 2025
Payment Terms: 30% deposit upon confirmation; 70% balance upon final inspection and shipment
Incoterms: FOB Guangzhou Port (CIF to buyer's designated port)
Currency: US Dollars (USD)
Validity of This Purchase Order: 30 days from date of issue
1. Scope of Purchase Order
This Purchase Order is issued by Meridian Apparel Group Ltd. to Guangzhou Precision Tailor Co., Ltd., a licensed and registered Tailor and custom garment manufacturing facility located in China Guangzhou, for the production, finishing, and delivery of a full collection of bespoke and semi-bespoke garments. The Tailor in China Guangzhou shall be responsible for all stages of production, including pattern drafting, fabric cutting, stitching, pressing, quality inspection, packaging, and export documentation. All work must comply with the specifications, measurements, and quality standards outlined in this Purchase Order and the attached technical pack (Reference: TP-2025-04782-A).
2. Itemised Order Details
	Line No.
	Description of Goods / Tailor Services
	Style Ref.
	Quantity
	Unit
	Unit Price (USD)
	Amount (USD)

	01
	Men's two-piece worsted wool suit, single-breasted, 2-button, with hand-finished lapels and canvas construction. Tailor to execute full bespoke fitting protocol.
	MS-2025-014
	120
	pcs
	185.00
	22,200.00

	02
	Women's tailored blazer, double-breasted, 6-button, with structured shoulder and internal lining in silk-blend. Tailor to apply French seams throughout.
	WB-2025-031
	200
	pcs
	98.50
	19,700.00

	03
	Unisex linen summer trousers, flat-front, with adjustable waistband and side pockets. Tailor to perform heat-set finishing to prevent shrinkage.
	UT-2025-007
	350
	pcs
	42.00
	14,700.00

	04
	Custom embroidery and monogramming service on all garments listed above. Tailor to use 120-needle digital embroidery machines per buyer's artwork files.
	EMB-2025-001
	670
	pcs
	6.50
	4,355.00

	05
	Quality inspection, final pressing, individual poly-bag packaging, and export carton preparation by the Tailor facility in China Guangzhou.
	SVC-2025-009
	670
	pcs
	3.20
	2,144.00

	Subtotal
	63,099.00

	Export Packaging & Freight to Guangzhou Port
	1,850.00

	Applicable VAT / Tax (0% for export)
	0.00

	TOTAL PURCHASE ORDER VALUE
	64,949.00


3. Fabric and Material Specifications
The Tailor in China Guangzhou shall source all primary fabrics, interlinings, threads, buttons, zippers, and trims from the approved vendor list provided by the buyer. The worsted wool for Line 01 shall be 120s Supergrade from a mill in Biella, Italy, with a weight of 260 gsm. The linen for Line 03 shall be 100% European flax, 180 gsm, pre-washed. The Tailor is required to submit fabric swatches and a full material breakdown sheet to the buyer for written approval no later than 10 July 2025. Any substitution of materials without prior written consent from the buyer will constitute a breach of this Purchase Order.
4. Production Schedule and Milestones
	Milestone
	Target Date
	Deliverable

	Pattern approval & sample production
	28 June 2025
	3 physical samples per style for buyer review

	Sample sign-off by buyer
	12 July 2025
	Written approval email

	Bulk fabric cutting begins
	15 July 2025
	Cutting report with yield percentage

	Mid-production inspection (MPI)
	05 August 2025
	On-site inspection by buyer's QC agent in China Guangzhou

	Final inspection & packing
	10 August 2025
	Full AQL 2.5 inspection report

	Shipment from Guangzhou Port
	15 August 2025
	Bill of Lading, Packing List, Commercial Invoice


5. Quality Standards and Inspection
All garments produced by the Tailor must meet the buyer's in-house quality standard QMS-2025-Rev3. The Tailor in China Guangzhou shall conduct 100% inline inspection at the end of each production stage. A final random inspection shall be performed to AQL 2.5 (Major) / 4.0 (Minor) levels. Defective units exceeding the AQL threshold will be rejected at the buyer's sole discretion, and the Tailor shall rework or replace rejected units at no additional cost within five (5) business days. The buyer reserves the right to dispatch a quality control representative to the Tailor's facility in China Guangzhou at any point during production with 48 hours' prior notice.
6. Payment and Financial Terms
Payment shall be made via irrevocable Letter of Credit (LC) at sight, issued by a bank acceptable to the seller, or by Telegraphic Transfer (T/T) to the seller's designated account in China Guangzhou. The 30% deposit (USD 19,484.70) is due within five (5) business days of the buyer's written confirmation of this Purchase Order. The remaining 70% balance (USD 45,464.30) shall be released within ten (10) business days following successful final inspection and receipt of all shipping documents. Late payments shall incur interest at a rate of 1.5% per month. The Tailor shall provide a valid commercial invoice, packing list, certificate of origin (stamped by the China Council for the Promotion of International Trade, CCPIT), and any other documents required for customs clearance in the buyer's destination country.
7. Terms and Conditions
1. This Purchase Order is governed by the United Nations Convention on Contracts for the International Sale of Goods (CISG). Any disputes shall be resolved by arbitration under the rules of the China International Economic and Trade Arbitration Commission (CIETAC) in Guangzhou, China.
1. The Tailor warrants that all goods are free from defects in material and workmanship for a period of twelve (12) months from the date of delivery.
1. The Tailor shall maintain adequate insurance coverage for all in-progress goods and finished inventory at its facility in China Guangzhou.
1. Intellectual property: All patterns, designs, technical packs, and artwork provided by the buyer remain the exclusive property of the buyer. The Tailor shall not reproduce, sell, or disclose any buyer-specific designs to third parties. Breach of this clause shall entitle the buyer to claim damages and immediate termination of this Purchase Order.
1. The Tailor shall comply with all applicable labour laws, environmental regulations, and export control laws of the People's Republic of China. The buyer reserves the right to audit the Tailor's facility in China Guangzhou for social compliance and environmental standards.
1. Force majeure: Neither party shall be liable for delays caused by events beyond reasonable control, including but not limited to natural disasters, government sanctions, or port closures in China Guangzhou. The affected party must notify the other within 72 hours of the event.
1. This Purchase Order, together with the attached technical pack, approved samples, and any subsequent written amendments, constitutes the entire agreement between the parties. No oral modifications shall be binding.
8. Authorisation and Acceptance
By signing below, both parties acknowledge and agree to all terms, conditions, specifications, and obligations set forth in this Purchase Order for Tailor services rendered in China Guangzhou.
For and on behalf of the Buyer:
Meridian Apparel Group Ltd.
Signature: ___________________________
Name: Ms. Linda Chow
Title: Senior Buyer
Date: ___________________________
For and on behalf of the Seller / Tailor:
Guangzhou Precision Tailor Co., Ltd.
Signature: ___________________________
Name: Mr. Wei Zhang
Title: Production Manager
Date: ___________________________
This Purchase Order (PO-2025-GZ-04782) is a controlled document. Unauthorised reproduction or distribution is prohibited.
Issued by Meridian Apparel Group Ltd. — Procurement Department — For Tailor services in China Guangzhou.
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