Purchase Order - Telecommunication Engineer Services - Zimbabwe Harare
PURCHASE ORDER
Procurement of Professional Telecommunication Engineer Services
Zimbabwe Harare – National Infrastructure Development Programme
Purchase Order No.: PO-ZW-HRE-2025-04782
Date of Issue: 14 June 2025
Valid Until: 14 September 2025
Issuing Authority: Ministry of ICT and Economic Strategy
Office Address: 11th Avenue, Harare, Zimbabwe
Contact: procurement@ict.gov.zw
1. Parties to This Purchase Order
	Role
	Entity
	Address
	Reference

	Buyer (Procuring Entity)
	Ministry of ICT and Economic Strategy, Republic of Zimbabwe
	11th Avenue, Harare, Zimbabwe
	MOICT/PROC/2025/04782

	Supplier (Service Provider)
	Harare Telecom Solutions (Pvt) Ltd
	24 Samora Machel Avenue, Harare, Zimbabwe
	HTS/REG/ZW/2019/1145


2. Description of Procurement – Telecommunication Engineer Services
This Purchase Order is issued for the engagement of a qualified Telecommunication Engineer to provide comprehensive technical services for the upgrade and maintenance of the national fibre-optic backbone network serving the Zimbabwe Harare metropolitan area. The Telecommunication Engineer shall be responsible for the design, installation, testing, and commissioning of 45 kilometres of new fibre-optic cable infrastructure, the configuration of 120 new base transceiver stations, and the integration of 5G-ready equipment across designated zones within Zimbabwe Harare.
The Telecommunication Engineer must hold a minimum of a Bachelor's degree in Telecommunications Engineering or a related discipline, possess at least eight (8) years of progressive experience in network infrastructure projects, and be registered with the Engineering Council of Zimbabwe. The engineer shall demonstrate proven expertise in fibre-optic splicing, microwave link installation, IP network architecture, and radio frequency planning as applicable to the Zimbabwe Harare urban and peri-urban environments.
3. Scope of Work and Deliverables
· Conduct a full site survey and feasibility assessment across all designated Zimbabwe Harare project zones (Harare CBD, Borrowdale, Avondale, Chitungwiza, and Mutare Road corridor).
· Design and produce detailed engineering drawings, network topology maps, and technical specifications for the Telecommunication Engineer implementation plan.
· Oversee the physical installation of fibre-optic cables, ducting, manholes, and associated civil works in coordination with Harare City Council.
· Configure, test, and commission all telecommunication equipment to meet the performance benchmarks set forth in this Purchase Order.
· Provide a minimum of ninety (90) days of post-commissioning support and warranty maintenance for all installed systems within Zimbabwe Harare.
· Submit a comprehensive as-built documentation package, including test reports, performance logs, and training materials for Ministry of ICT staff.
4. Financial Terms and Payment Schedule
	Item
	Description
	Amount (USD)

	1
	Professional fees – Telecommunication Engineer (design, supervision, commissioning)
	$185,000.00

	2
	Specialist equipment and tools (OTDR, spectrum analyser, fibre splicing kits)
	$42,500.00

	3
	Site access, permits, and regulatory compliance fees – Zimbabwe Harare
	$12,800.00

	4
	Post-commissioning support and warranty (90 days)
	$28,700.00

	5
	Documentation, training, and knowledge transfer
	$8,200.00

	TOTAL CONTRACT VALUE
	$277,200.00


Payment shall be made in the following tranches: 25% upon acceptance of this Purchase Order and commencement of work; 40% upon successful commissioning and acceptance of all infrastructure; 25% upon completion of the 90-day warranty period; and 10% upon final submission and approval of the as-built documentation package. All payments shall be made via bank transfer to the account designated by the supplier, denominated in United States Dollars, in accordance with the Reserve Bank of Zimbabwe foreign exchange regulations.
5. Timeline and Commencement
The Telecommunication Engineer shall commence work within fourteen (14) calendar days of the formal acceptance of this Purchase Order. The total project duration shall not exceed eighteen (18) months from the date of commencement. All milestones and interim deliverables shall be reported to the Ministry of ICT and Economic Strategy on a bi-weekly basis. Failure to meet critical milestones without prior written approval may result in the termination of this Purchase Order at the Buyer's discretion.
6. Terms and Conditions
· This Purchase Order is governed by the laws of the Republic of Zimbabwe, including the Public Procurement Act [Chapter 22:24] and the Telecommunications Act [Chapter 12:09].
· The Telecommunication Engineer shall comply with all applicable safety, environmental, and labour regulations in force in Zimbabwe Harare and the wider Harare Province.
· All intellectual property produced under this Purchase Order, including design documents, network configurations, and technical reports, shall vest in the Ministry of ICT and Economic Strategy upon full payment.
· The supplier shall maintain comprehensive professional indemnity and public liability insurance with a minimum cover of USD 500,000 for the duration of the project.
· Any disputes arising from this Purchase Order shall be resolved through arbitration in Zimbabwe Harare in accordance with the Arbitration Act [Chapter 7:15].
· The Telecommunication Engineer shall not subcontract any portion of the core engineering services without prior written consent from the Buyer.
7. Acceptance and Signatures
By signing below, both parties acknowledge and agree to all terms, conditions, and obligations set forth in this Purchase Order for the engagement of a Telecommunication Engineer to deliver critical infrastructure services within Zimbabwe Harare.
For and on behalf of the Buyer:
Name: ______________________________
Title: Director of Procurement, Ministry of ICT
Date: ______________________________
For and on behalf of the Supplier:
Name: ______________________________
Title: Managing Director, Harare Telecom Solutions (Pvt) Ltd
Date: ______________________________
This Purchase Order (PO-ZW-HRE-2025-04782) is an official document of the Republic of Zimbabwe. Unauthorised reproduction or distribution is prohibited. For queries, contact the Procurement Division, Ministry of ICT and Economic Strategy, Harare, Zimbabwe. This document is valid only when bearing the official seal and signatures of both parties. Telecommunication Engineer services described herein are subject to the Engineering Council of Zimbabwe registration requirements and the Postal and Telecommunications Regulatory Authority of Zimbabwe (POTRAZ) licensing conditions applicable to operations in Zimbabwe Harare.
