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1. Client Information
	Field
	Details

	Client Name
	Tengri Development Group JSC

	Project Location
	Medeu District, Almaty, Kazakhstan

	Project Type
	Residential Complex — 12-Storey Mixed-Use Building

	Estimated Floor Area
	18,500 m²

	Point of Contact
	Mr. D. Nurlanov, Chief Investment Officer


2. Scope of Architect Services
This Quotation Estimate is issued by Altyn Architectural Design Studio LLP to provide a comprehensive breakdown of professional Architect services for the design and development of a 12-storey mixed-use residential complex located in the Medeu District of Almaty, Kazakhstan. The Architect engagement encompasses all phases of design from conceptual planning through to construction documentation, in full compliance with the Building Code of the Republic of Kazakhstan (SNiP and SP standards) and the local zoning regulations of the Almaty City Administration.
The Architect team will be responsible for the following deliverables and service phases:
	Phase
	Description of Architect Work
	Duration
	Cost (KZT)

	Phase 1
	Conceptual Design & Feasibility Study — Site analysis in Almaty, massing studies, preliminary architectural concept, zoning compliance review with Almaty City Planning Department
	6 weeks
	4,200,000

	Phase 2
	Schematic Design — Development of architectural drawings, 3D visualizations, material palette selection, structural coordination, and presentation to client and Almaty municipal authorities
	8 weeks
	6,800,000

	Phase 3
	Design Development — Detailed architectural drawings, facade design, interior layout plans, MEP coordination, energy efficiency modeling per Kazakhstan national standards
	10 weeks
	9,500,000

	Phase 4
	Construction Documentation — Full set of construction drawings, specifications, bill of quantities, and permit submission package for Almaty City Construction Committee
	12 weeks
	12,000,000

	Phase 5
	Construction Phase Architect Support — Site inspections, design queries resolution, value engineering, and as-built documentation in Almaty
	18 months
	14,500,000

	Phase 6
	Landscape & Exterior Design — Site landscaping, parking layout, pedestrian pathways, and public space design compliant with Almaty urban development guidelines
	6 weeks
	3,800,000

	TOTAL ESTIMATED COST (KZT)
	50,800,000


3. Additional Charges & Assumptions
· All costs are quoted in Kazakhstani Tenge (KZT) and are exclusive of Value Added Tax (VAT) at the current rate of 12% applicable in Kazakhstan.
· This Quotation Estimate assumes that the Architect will have full access to the project site in Almaty, Kazakhstan, including geotechnical survey data and existing utility maps provided by the client.
· Any design revisions exceeding three (3) iterations per phase will be billed at an additional rate of 15% of the respective phase cost.
· Travel and accommodation costs for the Architect team, if required beyond the Almaty metropolitan area, will be charged at actual cost with prior written approval.
· Third-party costs including structural engineering, geotechnical surveys, environmental impact assessments, and municipal permit fees in Almaty are excluded from this Quotation Estimate and will be invoiced separately.
· The Architect shall maintain professional liability insurance in accordance with the requirements of the Chamber of Architects of Kazakhstan.
4. Payment Terms
· 30% advance payment upon execution of the Architect services contract.
· 25% upon approval of Schematic Design (Phase 2 completion).
· 25% upon approval of Design Development (Phase 3 completion).
· 15% upon delivery of Construction Documentation (Phase 4 completion).
· 5% upon project handover and completion of as-built documentation.
· All payments are due within 14 calendar days of invoice date. Late payments shall accrue interest at 1.5% per month as per Kazakhstan commercial law.
5. Terms & Conditions
· This Quotation Estimate is valid for thirty (30) days from the date of issue. After the expiry date, the Architect reserves the right to revise pricing due to market fluctuations in Almaty, Kazakhstan.
· The Architect shall not be liable for delays caused by municipal approval processes of the Almaty City Administration or force majeure events.
· All intellectual property rights in the Architect's design deliverables shall transfer to the client upon full payment of all invoices.
· Disputes arising from this Quotation Estimate and the subsequent contract shall be resolved in accordance with the legislation of the Republic of Kazakhstan, with jurisdiction of the Almaty City Court.
· Confidentiality obligations shall survive the termination of the Architect engagement for a period of five (5) years.
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