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Quotation Estimate
Quotation Details
Quotation No.: QTE-2025-KYO-0387
Date of Issue: 14 June 2025
Valid Until: 14 July 2025
Service Location: Japan Kyoto (Nakagyo-ku & Higashiyama-ku districts)
Prepared For
Client: Tanaka Holdings K.K.
Attn: Mr. Hiroshi Tanaka, Chief Financial Officer
Address: 8-3-22 Karasuma-Oike, Nakagyo-ku, Kyoto 604-0841, Japan
Contact: +81-75-333-7821
1. Purpose of This Quotation Estimate
This Quotation Estimate is issued by Kyoto Precision Audit & Advisory Group to formally propose the engagement of a certified Auditor to conduct a comprehensive financial and operational audit for Tanaka Holdings K.K. The Auditor engagement is specifically tailored to the regulatory and commercial environment of Japan Kyoto, where local municipal compliance standards, the Kyoto Prefectural Tax Office requirements, and the Japan Standards-Auditing (JSA) framework must all be satisfied. This document outlines the full scope, deliverables, timeline, and cost structure associated with the proposed Auditor services.
2. Scope of Auditor Services
The Auditor assigned to this engagement will perform the following duties within the Japan Kyoto metropolitan area:
	Item No.
	Description of Auditor Service
	Duration
	Rate (JPY)
	Amount (JPY)

	01
	Initial on-site assessment and risk profiling at the client's Kyoto headquarters. The Auditor will review the prior fiscal year's general ledger, subsidiary ledgers, and internal control documentation in accordance with JSA 500 standards.
	3 days
	180,000
	540,000

	02
	Full financial statement audit covering the fiscal year ending 31 March 2025. The Auditor will verify revenue recognition, asset valuation, liability classification, and equity reporting for all operating entities registered in Japan Kyoto.
	12 days
	180,000
	2,160,000

	03
	Compliance review against the Companies Act of Japan, the Financial Instruments and Exchange Act, and Kyoto Prefecture local business regulations. The Auditor will issue a compliance memorandum addressing any gaps identified.
	4 days
	180,000
	720,000

	04
	Internal control and operational efficiency audit. The Auditor will evaluate procurement processes, inventory management at the client's Higashiyama-ku warehouse, and IT general controls across all Japan Kyoto office locations.
	5 days
	180,000
	900,000

	05
	Preparation and delivery of the final Auditor's report, management letter, and board presentation. The Auditor will conduct a closing meeting with the CFO and audit committee in Kyoto.
	3 days
	180,000
	540,000

	06
	Post-audit advisory support (up to 10 hours) for follow-up questions, regulatory filing assistance with the Kyoto Legal Affairs Bureau, and coordination with the Japan Securities and Exchange Commission if applicable.
	10 hrs
	25,000/hr
	250,000


3. Cost Summary
	Category
	Amount (JPY)

	Subtotal – Professional Auditor Fees
	5,110,000

	Travel and Accommodation within Japan Kyoto (estimated)
	185,000

	Document reproduction, secure data transfer, and workspace rental
	95,000

	Consumable Tax (10% JCT)
	539,000

	Total Quotation Estimate (JPY)
	5,929,000


4. Project Timeline
The Auditor engagement is scheduled to commence on 1 September 2025 and conclude by 31 October 2025, subject to client availability and document readiness. All fieldwork will be conducted primarily at the client's premises in Japan Kyoto, with supplementary visits to the Kyoto Prefectural Tax Office and the Legal Affairs Bureau as required by the Auditor for statutory verification purposes.
5. Terms and Conditions
(a) This Quotation Estimate is valid for thirty (30) calendar days from the date of issue. Beyond this period, rates and availability of the designated Auditor may be subject to revision.
(b) Payment terms: 40% upon execution of the engagement letter, 40% upon completion of fieldwork, and 20% upon delivery of the final Auditor's report. All payments shall be made in Japanese Yen via bank transfer to the account designated by Kyoto Precision Audit & Advisory Group.
(c) The Auditor shall maintain strict confidentiality in accordance with the Japan Certified Public Accountants Act and the client's non-disclosure agreement. All working papers will be retained for a minimum of seven (7) years as required by Japanese auditing regulations.
(d) Any additional services beyond the scope defined in Section 2 will be subject to a supplementary Quotation Estimate issued by the Auditor prior to commencement of such additional work.
(e) This engagement is governed by the laws of Japan, and any disputes shall be resolved through the courts of jurisdiction in Kyoto, Japan.
Note: The rates quoted in this Quotation Estimate reflect the standard fee schedule of our Auditor team for engagements conducted in Japan Kyoto during the 2025 fiscal year. Should the scope expand to include additional subsidiaries outside the Kyoto metropolitan area, a revised Quotation Estimate will be prepared and submitted for approval before any additional work commences.
6. Acceptance and Authorization
By signing below, the client acknowledges receipt of this Quotation Estimate and authorizes Kyoto Precision Audit & Advisory Group to proceed with the engagement of the Auditor as described herein. The Auditor will be formally introduced to the client's management team within five (5) business days of acceptance.
For Kyoto Precision Audit & Advisory Group
Name: Kenji Watanabe, CPA (Japan)
Title: Lead Auditor & Engagement Partner
Date: _______________
For Tanaka Holdings K.K. (Client)
Name: Hiroshi Tanaka
Title: Chief Financial Officer
Date: _______________
This Quotation Estimate document is the property of Kyoto Precision Audit & Advisory Group. Unauthorized reproduction or distribution is prohibited. For inquiries regarding this Quotation Estimate or the proposed Auditor engagement in Japan Kyoto, please contact our office at +81-75-555-0142 or inquiries@kyotoprecisionaudit.jp. Reference Quotation No. QTE-2025-KYO-0387 in all correspondence.
