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1. Executive Summary
This Quotation Estimate is formally issued by Strategic Business Consulting Group, LLC, a licensed and insured Business Consultant firm headquartered in Houston, United States, to Meridian Energy Partners, Inc. The purpose of this document is to provide a comprehensive, itemized cost breakdown for the professional consulting engagement requested by the client. All rates, deliverables, and timelines outlined herein reflect the current market standards for executive-level Business Consultant services operating within the Houston metropolitan area and the broader Texas region of the United States.
2. Scope of Services
As the designated Business Consultant for this engagement, our firm will deliver the following specialized services tailored to the operational and strategic needs of the client in the Houston, United States energy and industrial sector:
	#
	Service Description
	Duration
	Rate (USD)
	Subtotal (USD)
	Notes

	1
	Comprehensive Business Strategy Assessment & Organizational Audit
	3 weeks
	$4,500 / week
	$13,500.00
	On-site in Houston, TX

	2
	Operational Process Optimization & Workflow Redesign
	4 weeks
	$4,200 / week
	$16,800.00
	Hybrid (Houston + Remote)

	3
	Financial Modeling, Budget Restructuring & Cash Flow Analysis
	3 weeks
	$4,800 / week
	$14,400.00
	Remote with 2 on-site days

	4
	Market Expansion Feasibility Study (Gulf Coast & Southeast US)
	2 weeks
	$5,000 / week
	$10,000.00
	Research & field visits

	5
	Leadership Development & Management Training Program
	2 weeks
	$3,800 / week
	$7,600.00
	On-site, Houston HQ

	6
	Regulatory Compliance Review (Texas & Federal)
	2 weeks
	$4,600 / week
	$9,200.00
	Legal coordination included

	7
	Final Strategic Roadmap, Implementation Plan & 90-Day Follow-Up
	3 weeks
	$4,000 / week
	$12,000.00
	Includes 3 check-in sessions

	TOTAL ESTIMATED FEE (Before Taxes)
	$83,500.00
	

	Texas State Sales Tax (8.25% – Harris County, Houston)
	$6,888.75
	

	GRAND TOTAL (USD)
	$90,388.75
	


3. Payment Schedule
This Quotation Estimate outlines the following payment milestones. All payments are due in United States Dollars (USD) via wire transfer or certified check to the account designated by Strategic Business Consulting Group, LLC, Houston, Texas. A 1.5% monthly late fee will apply to any outstanding balance exceeding the net-30 payment terms.
· Milestone 1 (30%): $27,116.63 – Due upon signed acceptance of this Quotation Estimate.
· Milestone 2 (25%): $22,597.19 – Due upon completion of the Business Strategy Assessment (Week 3).
· Milestone 3 (25%): $22,597.19 – Due upon delivery of the Operational Process Optimization report (Week 7).
· Milestone 4 (20%): $18,077.74 – Due upon final delivery of the Strategic Roadmap and completion of the 90-day follow-up period.
4. Terms and Conditions
4.1 Validity: This Quotation Estimate is valid for thirty (30) calendar days from the date of issue. After this period, all rates and availability must be reconfirmed in writing by the Business Consultant team.
4.2 Scope Changes: Any modifications to the scope of services beyond what is described in this document will require a written change order signed by both parties. Additional hours or services will be billed at the standard Business Consultant hourly rate of $325.00 per hour, applicable in the Houston, United States market.
4.3 Confidentiality: The Business Consultant and all supporting staff agree to maintain strict confidentiality regarding all proprietary information, trade secrets, and financial data of the client. This obligation survives the termination of this engagement for a period of five (5) years.
4.4 Travel and Expenses: All travel within the Houston metropolitan area (including Harris, Fort Bend, Montgomery, and Brazoria counties) is included in the quoted fees. Travel beyond a 50-mile radius of downtown Houston will be billed at actual cost, not to exceed $0.75 per mile, plus applicable lodging at a maximum of $220 per night.
4.5 Termination: Either party may terminate this engagement with fourteen (14) days written notice. In the event of early termination by the client, all fees for work completed through the termination date, plus a 10% cancellation fee on the remaining balance, shall be due.
4.6 Governing Law: This Quotation Estimate and any resulting contract shall be governed by and construed in accordance with the laws of the State of Texas, United States. Any disputes shall be resolved through binding arbitration in Houston, Texas, in accordance with the rules of the American Arbitration Association.
4.7 Insurance: Strategic Business Consulting Group, LLC maintains professional liability insurance of $2,000,000 per occurrence and general liability insurance of $1,000,000, as required for Business Consultant operations in the State of Texas.
5. Assumptions and Exclusions
This Quotation Estimate assumes that the client will provide timely access to all relevant personnel, records, systems, and facilities located in Houston, Texas. The estimate does not include the cost of third-party software licenses, legal representation, accounting firm engagement, or any capital expenditure. All deliverables will be provided in English and in digital PDF format unless otherwise specified in writing.
6. Acceptance and Authorization
By signing below, the client acknowledges receipt of this Quotation Estimate and authorizes Strategic Business Consulting Group, LLC to commence the Business Consultant engagement as described herein. The client confirms that all terms, conditions, rates, and timelines presented in this document are understood and accepted. This signature constitutes a binding agreement for the services rendered in Houston, United States.
For: Meridian Energy Partners, Inc.
Authorized Signatory
Name: ______________________________
Title: ______________________________
Date: ______________________________
For: Strategic Business Consulting Group, LLC
Dr. Alan R. Whitfield – Senior Business Consultant
Name: ______________________________
Title: ______________________________
Date: ______________________________
Strategic Business Consulting Group, LLC | 4500 Post Oak Blvd, Suite 1200, Houston, TX 77056, United States
Quotation Estimate No. SBC-2025-0472 | Page 1 of 1 | This document is confidential and intended solely for the named recipient.
© 2025 Strategic Business Consulting Group, LLC. All rights reserved.
