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QUOTATION ESTIMATE
Civil Engineer Professional Services
Nile Delta Engineering & Infrastructure Consultants
Office 14, Al-Muraj Building, Al-Sha'biya District, Sudan Khartoum
Tel: +249-183-555-012 | Email: info@niledelta-eng.com | Reg. No: SD-KRT-2019-0447
Quotation No: QTE-2025-KRT-0387
Date of Issue: 15 June 2025
Valid Until: 15 July 2025
Prepared For: Ministry of Irrigation & Water Resources
Project Site: Omdurman, Sudan Khartoum
Reference: MOWR/2025/INFRA/112
1. Purpose and Scope of This Quotation Estimate
This Quotation Estimate is formally issued by Nile Delta Engineering & Infrastructure Consultants to provide a comprehensive cost breakdown for the engagement of a licensed Civil Engineer and associated technical team to deliver structural design, site supervision, and quality assurance services for the Omdurman Drainage Network Rehabilitation Project located in Sudan Khartoum. This document serves as a binding financial proposal and outlines all professional fees, material cost estimates, mobilization charges, and contingency provisions associated with the scope of work described herein.
The Civil Engineer services proposed under this Quotation Estimate encompass the full lifecycle of the project from preliminary survey and geotechnical assessment through detailed structural design, construction-phase supervision, and final commissioning. All work shall be executed in strict compliance with the Sudanese National Building Code, the Khartoum State Municipal Regulations, and applicable international engineering standards (BS 8110, ACI 318, and Eurocode 2) as adopted for infrastructure projects in Sudan Khartoum.
2. Detailed Cost Breakdown
	No.
	Description of Civil Engineer Services
	Quantity
	Unit
	Unit Rate (SDG)
	Total (SDG)

	1
	Preliminary site survey, topographic mapping, and geotechnical investigation of the Omdurman drainage corridor in Sudan Khartoum
	1
	Lump Sum
	4,200,000
	4,200,000

	2
	Detailed structural design of reinforced concrete box culverts, retaining walls, and stormwater channels (Civil Engineer design package including drawings and calculations)
	1
	Lump Sum
	7,850,000
	7,850,000

	3
	Construction-phase site supervision by a senior Civil Engineer and two assistant engineers (full project duration of 14 months)
	14
	Month
	3,600,000
	50,400,000

	4
	Quality assurance and quality control (QA/QC) testing: concrete cube tests, soil compaction tests, and material certification
	1
	Lump Sum
	2,900,000
	2,900,000

	5
	Environmental impact assessment and flood risk modelling specific to the Blue Nile floodplain in Sudan Khartoum
	1
	Lump Sum
	3,450,000
	3,450,000

	6
	As-built documentation, final engineering reports, and handover package preparation
	1
	Lump Sum
	1,750,000
	1,750,000

	7
	Mobilization, demobilization, and temporary site office establishment in Sudan Khartoum
	1
	Lump Sum
	1,200,000
	1,200,000

	8
	Contingency allowance (5% of subtotal) for unforeseen site conditions
	1
	Lump Sum
	3,635,000
	3,635,000

	GRAND TOTAL (SDG)
	75,385,000


Note: All prices in this Quotation Estimate are quoted in Sudanese Pounds (SDG) and are inclusive of Value Added Tax (VAT) at the prevailing rate of 15% as applicable to professional engineering services in Sudan Khartoum. Exchange rate fluctuations beyond ±10% from the date of issue shall trigger a formal price revision clause as outlined in Section 5.
3. Payment Schedule
The total value of this Quotation Estimate shall be disbursed in accordance with the following milestone-based payment structure, subject to satisfactory completion and sign-off by the client's project manager:
	Milestone
	Percentage
	Amount (SDG)
	Trigger Condition

	Advance Payment
	15%
	11,307,750
	Upon contract execution and submission of performance bond

	Design Package Approval
	20%
	15,077,000
	Client approval of all Civil Engineer design drawings and calculations

	Monthly Progress Payments
	50%
	37,692,500
	Monthly, based on verified work completed on site in Sudan Khartoum

	Final Handover
	15%
	11,307,750
	Submission of as-built documents and final commissioning certificate


4. Terms and Conditions
4.1 This Quotation Estimate is valid for a period of thirty (30) calendar days from the date of issue. Beyond this period, all rates and conditions are subject to re-evaluation.
4.2 The Civil Engineer and all supporting personnel engaged under this contract shall hold valid professional licenses issued by the Sudanese Engineers Syndicate and shall maintain professional indemnity insurance with a minimum cover of SDG 50,000,000.
4.3 All work shall be performed in accordance with the approved project schedule. Delays attributable to the contractor shall incur liquidated damages at a rate of 0.1% of the contract value per calendar day, capped at 10% of the total contract sum.
4.4 The client reserves the right to request design modifications. Any variation in scope exceeding 10% of the original Quotation Estimate value shall be subject to a supplementary agreement signed by both parties.
4.5 Disputes arising from this engagement shall be resolved through arbitration in accordance with the Sudanese Arbitration Law, with the seat of arbitration in Khartoum, Sudan Khartoum.
4.6 The Civil Engineer shall submit weekly progress reports and monthly cost reports to the client's representative. All reports shall be submitted in both Arabic and English.
4.7 This Quotation Estimate does not constitute a contract until formally accepted in writing by both parties and countersigned by an authorized representative.
5. Acceptance and Authorization
By signing below, the client acknowledges receipt of this Quotation Estimate and confirms acceptance of the proposed Civil Engineer services, rates, and terms for the project located in Sudan Khartoum.
For and on behalf of the Contractor:
Nile Delta Engineering & Infrastructure Consultants
Name: Eng. Ahmed El-Tahir Osman
Title: Lead Civil Engineer / Managing Director
License No: SES/CE/2012/0891
Signature: ___________________________
Date: ___________________________
For and on behalf of the Client:
Ministry of Irrigation & Water Resources
Name: ___________________________
Title: ___________________________
Signature: ___________________________
Date: ___________________________
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