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1. Introduction and Scope of Quotation Estimate
This Quotation Estimate is issued by Diplomat Professional Services Inc. (hereinafter referred to as "Diplomat") in response to the formal request for services submitted by the client for operations to be conducted within the metropolitan area of Canada Toronto. Diplomat is a registered professional services firm headquartered in Toronto, Ontario, and has been providing specialized consulting, strategic advisory, and operational support services to corporate, governmental, and institutional clients across Canada since 2009.
The purpose of this Quotation Estimate is to provide a detailed, itemized breakdown of all anticipated costs associated with the engagement of Diplomat's professional team for the scope of work described herein. All pricing contained in this Quotation Estimate is denominated in Canadian Dollars (CAD) and is subject to the applicable Goods and Services Tax (GST) of 13% as mandated by the Canada Revenue Agency for transactions conducted in the province of Ontario, Canada Toronto.
2. Itemized Cost Breakdown
	Item No.
	Description of Service
	Unit
	Qty
	Unit Rate (CAD)
	Subtotal (CAD)

	01
	Senior Diplomat Strategic Consultant – On-site engagement at client premises in Canada Toronto
	Hour
	120
	$285.00
	$34,200.00

	02
	Diplomat Project Manager – Full-time coordination and oversight of all deliverables
	Month
	3
	$8,500.00
	$25,500.00

	03
	Market Research and Competitive Analysis – Canada Toronto metropolitan region
	Deliverable
	1
	$12,750.00
	$12,750.00

	04
	Regulatory Compliance Review – Ontario provincial and federal Canadian standards
	Deliverable
	1
	$9,400.00
	$9,400.00

	05
	Stakeholder Engagement and Liaison Services – Diplomat facilitation of meetings with municipal and provincial authorities in Canada Toronto
	Session
	8
	$1,850.00
	$14,800.00

	06
	Travel and Local Transportation – Within the City of Toronto and surrounding GTA region
	Flat
	1
	$3,200.00
	$3,200.00

	07
	Documentation, Reporting, and Final Presentation Package
	Deliverable
	1
	$5,600.00
	$5,600.00

	08
	Contingency and Miscellaneous Administrative Costs (Diplomat internal overhead allocation)
	Flat
	1
	$4,100.00
	$4,100.00

	Subtotal (before tax):
	$109,550.00

	GST (13% – Canada Revenue Agency, Ontario):
	$14,241.50

	TOTAL ESTIMATED COST (CAD):
	$123,791.50


3. Project Timeline and Milestones
Diplomat proposes a total project duration of approximately twelve (12) weeks from the date of contract execution. The engagement will be conducted primarily at the client's designated office location within Canada Toronto, with supplementary work performed at Diplomat's headquarters on King Street West. Key milestones include:
· Week 1–2: Project mobilization, team onboarding, and initial site assessment in Canada Toronto.
· Week 3–6: Core consulting and research activities; interim progress reports delivered bi-weekly.
· Week 7–10: Stakeholder engagement sessions, regulatory compliance verification, and strategy formulation.
· Week 11–12: Final documentation, quality assurance review by Diplomat's internal audit team, and formal presentation to the client.
4. Payment Terms and Conditions
This Quotation Estimate from Diplomat is subject to the following payment terms:
· Deposit: A non-refundable deposit of 25% of the total estimated cost (CAD $30,947.88) is due upon acceptance of this Quotation Estimate and execution of the service agreement.
· Progress Payments: Two interim payments of 25% each (CAD $30,947.88 per installment) are due at the completion of Week 6 and Week 10, respectively, subject to client approval of interim deliverables.
· Final Payment: The remaining balance of 25% (CAD $30,947.88) is due within fifteen (15) business days of final deliverable acceptance.
· Payment Method: All payments shall be made via electronic funds transfer (EFT) to Diplomat's designated corporate account at a Canadian financial institution in Toronto, Ontario.
· Late Payment: Overdue amounts shall accrue interest at a rate of 1.5% per month, in accordance with the Ontario Interest Act and applicable Canadian commercial law.
5. Validity and Acceptance of This Quotation Estimate
This Quotation Estimate is valid for a period of thirty (30) calendar days from the date of issue. Should the client wish to proceed beyond this validity period, Diplomat reserves the right to re-evaluate and adjust the pricing structure to reflect any changes in market conditions, labor costs, or regulatory requirements within Canada Toronto. Acceptance of this Quotation Estimate constitutes a binding commitment to the terms and conditions outlined herein, subject to the execution of a formal Service Agreement by both parties.
Diplomat warrants that all personnel assigned to this engagement are fully qualified, insured, and in compliance with all applicable Canadian and Ontario provincial employment and professional standards. Diplomat carries professional liability insurance with a coverage limit of CAD $5,000,000, maintained with a Canadian underwriting carrier.
6. Exclusions and Limitations
· This Quotation Estimate does not include costs for third-party licensing, software procurement, or specialized equipment rental unless explicitly stated in the itemized table above.
· Any scope changes or additional services requested by the client beyond the original terms will be subject to a supplementary Quotation Estimate issued by Diplomat prior to commencement of such additional work.
· Diplomat is not liable for delays caused by force majeure events, including but not limited to natural disasters, government-mandated shutdowns, or public health emergencies affecting the Canada Toronto region.
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