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1. Scope of Services – Diplomat Engagement in China Beijing
This Quotation Estimate is issued by Diplomat International Consultancy & Advisory Services (hereinafter referred to as "Diplomat") to provide a detailed and transparent cost breakdown for the full spectrum of advisory, strategic, and operational services to be delivered within the jurisdiction of China Beijing. Diplomat has been engaged to support the client's international expansion strategy, regulatory compliance, cross-border negotiation facilitation, and institutional relationship management across the capital region and its surrounding provinces.
The Diplomat team, comprising senior consultants, legal specialists, and regional policy analysts based in our China Beijing headquarters, will deliver the following service modules as outlined in this Quotation Estimate:
2. Itemized Cost Breakdown
	Item No.
	Service Description
	Duration / Qty
	Unit Rate (CNY)
	Subtotal (CNY)

	01
	Diplomat Strategic Advisory – Executive-level counsel on market entry, joint-venture structuring, and bilateral trade policy interpretation specific to China Beijing regulatory frameworks.
	12 months
	185,000
	2,220,000

	02
	Diplomat Regulatory Compliance & Licensing – End-to-end management of business permits, foreign investment filings, and NDRC approvals required for operations in China Beijing.
	One-time
	320,000
	320,000

	03
	Diplomat Cross-Border Negotiation Facilitation – On-site representation and protocol management for high-level bilateral meetings, trade delegations, and MOU signings hosted in China Beijing.
	8 sessions
	95,000
	760,000

	04
	Diplomat Institutional Relationship Management – Ongoing liaison with municipal government departments, industry associations, and state-owned enterprise counterparts in China Beijing.
	12 months
	140,000
	1,680,000

	05
	Diplomat Risk Assessment & Geopolitical Intelligence – Monthly briefing reports on policy shifts, trade tariff changes, and geopolitical developments affecting foreign entities operating in China Beijing.
	12 reports
	48,000
	576,000

	06
	Diplomat Talent & Workforce Advisory – Recruitment strategy, work-permit sponsorship, and cultural integration programmes for expatriate staff relocating to China Beijing.
	One-time
	210,000
	210,000

	07
	Diplomat Event & Protocol Coordination – Planning and execution of corporate receptions, diplomatic dinners, and official ceremonies in China Beijing venues.
	4 events
	135,000
	540,000

	08
	Diplomat Legal & Contract Review – Bilingual (English/Chinese) contract drafting, IP protection filings, and dispute resolution advisory for China Beijing operations.
	20 hours
	3,500
	70,000

	Subtotal (Excluding Tax)
	6,376,000

	Value-Added Tax (VAT) @ 6%
	382,560

	TOTAL QUOTATION ESTIMATE AMOUNT (CNY)
	6,758,560


3. Payment Terms
This Quotation Estimate from Diplomat stipulates the following payment schedule, payable via bank transfer to the designated account of Diplomat International Consultancy & Advisory Services, China Beijing Branch, ICBC, Chaoyang Sub-branch:
· 30% Advance Payment: CNY 2,027,568 due within 10 business days of mutual acceptance of this Quotation Estimate.
· 40% Milestone Payment: CNY 2,703,424 due upon completion of the Regulatory Compliance & Licensing module and delivery of the first quarterly Risk Assessment report.
· 30% Final Payment: CNY 2,027,568 due within 15 business days of the final project deliverable and formal handover in China Beijing.
4. Terms and Conditions
1. This Quotation Estimate is valid for sixty (60) calendar days from the date of issue. Diplomat reserves the right to revise pricing after the expiry date due to fluctuations in operational costs within China Beijing.
1. All services described in this Quotation Estimate shall be performed by qualified personnel of Diplomat and shall comply with the laws of the People's Republic of China, including but not limited to the Foreign Investment Law, the Civil Code, and applicable municipal regulations of China Beijing.
1. Diplomat shall maintain strict confidentiality regarding all client information, trade secrets, and strategic data shared during the engagement. A separate Non-Disclosure Agreement (NDA) shall be executed prior to the commencement of services.
1. Any changes to the scope of work outlined in this Quotation Estimate must be agreed upon in writing by both parties. Diplomat will issue a supplementary Quotation Estimate for any additional services requested by the client.
1. Diplomat shall not be liable for delays or non-performance caused by force majeure events, including but not limited to natural disasters, government policy changes, or public health emergencies affecting operations in China Beijing.
1. Disputes arising from this Quotation Estimate shall be resolved through amicable negotiation. Failing resolution within thirty (30) days, the matter shall be submitted to the China International Economic and Trade Arbitration Commission (CIETAC) in Beijing for binding arbitration.
1. This Quotation Estimate does not constitute a binding contract until countersigned by both parties and the advance payment has been received in full by Diplomat.
5. Acceptance and Authorization
By signing below, both parties acknowledge that they have read, understood, and agree to the terms set forth in this Quotation Estimate. Diplomat confirms that all rates and service descriptions are accurate as of the date of issue and reflect the current market conditions in China Beijing.
For and on behalf of Diplomat
International Consultancy & Advisory Services
China Beijing Branch
Authorized Signatory: _________________________
Name: Li Minghua, Managing Director
Date: _________________________
Company Seal:
For and on behalf of the Client
State-Owned Enterprise Group
Authorized Signatory: _________________________
Name: Zhang Wei, Director of International Affairs
Date: _________________________
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