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1. Scope of Work – Industrial Engineer Services
This Quotation Estimate is issued by Apex Industrial Solutions Ltd. to provide comprehensive Industrial Engineer consultancy and on-site operational services for North West Manufacturing Group, based in United Kingdom Manchester. The scope encompasses process optimisation, production line redesign, workforce efficiency analysis, and lean manufacturing implementation across the client's Trafford Park facility. Our Industrial Engineer team will conduct a full operational audit, develop actionable improvement strategies, and deliver a structured implementation roadmap tailored to the specific manufacturing environment in United Kingdom Manchester.
2. Detailed Cost Breakdown
	Ref
	Description of Service
	Duration
	Rate (GBP)
	Amount (GBP)
	VAT (20%)

	01
	Initial site assessment and operational audit by senior Industrial Engineer at Trafford Park facility, Manchester
	3 days
	£650/day
	£1,950.00
	£390.00

	02
	Production line process mapping, bottleneck identification, and value stream analysis
	5 days
	£650/day
	£3,250.00
	£650.00

	03
	Workforce efficiency study and human factors assessment for assembly operations in United Kingdom Manchester
	4 days
	£600/day
	£2,400.00
	£480.00

	04
	Lean manufacturing implementation plan and 5S methodology deployment strategy
	6 days
	£650/day
	£3,900.00
	£780.00

	05
	Quality control system review and Six Sigma gap analysis
	4 days
	£700/day
	£2,800.00
	£560.00

	06
	Capital equipment utilisation study and maintenance scheduling optimisation
	3 days
	£650/day
	£1,950.00
	£390.00

	07
	Staff training workshops (4 sessions) on lean principles and continuous improvement for Manchester-based production teams
	4 days
	£550/day
	£2,200.00
	£440.00

	08
	Final comprehensive report, KPI dashboard design, and 90-day follow-up review
	5 days
	£650/day
	£3,250.00
	£650.00

	09
	Travel, accommodation, and local transport within United Kingdom Manchester metropolitan area
	30 days
	Flat rate
	£1,200.00
	£240.00

	10
	Project management, reporting, and client liaison (ongoing)
	30 days
	£450/day
	£13,500.00
	£2,700.00

	Subtotal (Excl. VAT):
	£36,400.00
	£7,280.00

	GRAND TOTAL (Incl. VAT):
	£43,680.00


3. Project Timeline
The total estimated project duration is 30 working days, commencing upon written acceptance of this Quotation Estimate. The Industrial Engineer team will be fully mobilised at the client's United Kingdom Manchester premises within five (5) business days of contract execution. Milestone deliverables will be submitted bi-weekly to the client's operations director for review and sign-off.
4. Terms and Conditions
1. This Quotation Estimate is valid for thirty (30) calendar days from the date of issue. Any request for services beyond this period will require a revised quotation.
1. All prices are quoted in British Pounds Sterling (GBP) and include 20% VAT as per current United Kingdom tax regulations. No additional charges will be applied unless explicitly agreed in writing.
1. Payment is due within thirty (30) days of invoice date. A 1.5% monthly late payment surcharge will apply to outstanding balances in accordance with the Late Payment of Commercial Debts (Interest) Act 1998.
1. The Industrial Engineer services described herein are subject to site access, availability of relevant production data, and cooperation from the client's internal teams at the United Kingdom Manchester facility.
1. Any changes to the scope of work beyond 10% of the original estimate will require a formal variation order and may result in an adjusted timeline and cost.
1. All intellectual property, reports, and deliverables produced under this engagement shall become the property of the client upon full payment.
1. Apex Industrial Solutions Ltd. carries Professional Indemnity Insurance of £5,000,000 and Public Liability Insurance of £10,000,000, compliant with United Kingdom regulatory requirements.
1. This Quotation Estimate does not constitute a binding contract until countersigned by both parties. The governing law for this agreement is the law of England and Wales.
1. Confidentiality: All data, processes, and proprietary information encountered during the engagement in United Kingdom Manchester shall be treated as strictly confidential and shall not be disclosed to third parties without written consent.
1. Force Majeure: Neither party shall be liable for delays caused by events beyond reasonable control, including but not limited to industrial action, severe weather, or government-imposed restrictions within the United Kingdom.
5. Acceptance and Authorisation
By signing below, the client acknowledges receipt of this Quotation Estimate and authorises Apex Industrial Solutions Ltd. to commence the Industrial Engineer services as described herein at the United Kingdom Manchester facility. This signature constitutes acceptance of all terms, conditions, pricing, and timelines outlined in this document.
For and on behalf of Apex Industrial Solutions Ltd.:
Name: Sarah Mitchell, Managing Director
Signature: _________________________
Date: _________________________
For and on behalf of North West Manufacturing Group:
Name: David Thornton, Operations Director
Signature: _________________________
Date: _________________________
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