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1. Introduction and Scope of Work
This Quotation Estimate is issued by Harare Marine Engineering Solutions (Pvt) Ltd in response to the formal request for professional Marine Engineer consultancy and technical services to be delivered within the Zimbabwe Harare metropolitan area and its surrounding water infrastructure zones. Our firm specialises in the provision of qualified Marine Engineer expertise for the design, inspection, maintenance, and operational oversight of marine and inland waterway systems, including canal structures, pump stations, reservoir intake mechanisms, and associated hydraulic infrastructure.
The scope of this engagement encompasses a comprehensive assessment of the existing water conveyance and distribution infrastructure in the Harare region, the development of corrective engineering plans, and the ongoing technical supervision required to ensure compliance with Zimbabwe National Standards (ZS) and the Environmental Management Agency (EMA) regulatory framework. All services described in this Quotation Estimate are to be performed by a certified Marine Engineer holding a valid registration with the Engineering Institute of Zimbabwe (EIZ) and a minimum of twelve (12) years of practical experience in marine and inland waterway engineering.
2. Itemised Cost Breakdown
	No.
	Description of Marine Engineer Service
	Unit
	Qty
	Unit Rate (USD)
	Amount (USD)

	1
	Initial site survey and hydrological assessment of the Harare canal and reservoir intake systems by a senior Marine Engineer
	Day
	5
	1,200.00
	6,000.00

	2
	Preparation of detailed engineering reports, structural integrity assessments, and corrective action plans for water infrastructure in Zimbabwe Harare
	Report
	3
	2,800.00
	8,400.00

	3
	Design and specification of pump station upgrades and marine-grade valve replacements for the Harare water distribution network
	Lump Sum
	1
	14,500.00
	14,500.00

	4
	Ongoing technical supervision and quality assurance by a dedicated Marine Engineer during the construction and rehabilitation phase
	Month
	6
	4,200.00
	25,200.00

	5
	Development of an operational and maintenance manual for all marine and hydraulic assets within the Harare jurisdiction
	Document
	1
	3,600.00
	3,600.00

	6
	Training and capacity-building workshops for ZINWA Harare staff on marine engineering best practices and equipment handling
	Workshop
	2
	1,850.00
	3,700.00

	7
	Emergency response and rapid assessment services by an on-call Marine Engineer (24/7 availability within Zimbabwe Harare)
	Year
	1
	5,400.00
	5,400.00

	8
	Travel, accommodation, and logistical support for the Marine Engineer team operating across Harare and surrounding districts
	Lump Sum
	1
	2,900.00
	2,900.00

	Subtotal (USD)
	70,100.00

	VAT @ 15%
	10,515.00

	TOTAL AMOUNT DUE (USD)
	80,615.00


3. Terms and Conditions
· Validity: This Quotation Estimate is valid for thirty (30) calendar days from the date of issue. Beyond this period, all rates and availability of the Marine Engineer team are subject to revision due to market fluctuations and resource allocation within Zimbabwe Harare.
· Payment Terms: A mobilisation payment of 30% of the total Quotation Estimate value is due upon contract signing. The remaining 70% shall be disbursed in monthly progress payments, subject to satisfactory completion of milestones as verified by the appointed Marine Engineer supervisor.
· Commencement: Work shall commence within fourteen (14) days of receipt of the advance payment and formal contract execution by both parties.
· Deliverables: All engineering reports, design documents, and manuals produced under this engagement shall be delivered in both hard copy (three sets) and digital format (PDF and editable CAD files) to the Zimbabwe Harare operations office.
· Compliance: All Marine Engineer services shall comply with the Engineering and Professions Act (Chapter 28:01) of Zimbabwe, EMA environmental regulations, and applicable ZS standards for water infrastructure.
· Insurance: Harare Marine Engineering Solutions (Pvt) Ltd maintains comprehensive professional indemnity insurance and public liability coverage for all Marine Engineer personnel operating in Zimbabwe Harare and its environs.
· Dispute Resolution: Any disputes arising from this Quotation Estimate shall be resolved through mediation in Harare, Zimbabwe, in accordance with the Arbitration Act of Zimbabwe.
· Force Majeure: Neither party shall be liable for delays caused by events beyond reasonable control, including but not limited to natural disasters, government policy changes, or civil unrest affecting the Zimbabwe Harare region.
Note: This Quotation Estimate assumes standard working conditions in Zimbabwe Harare. Should the project scope expand to include additional water bodies, remote sites outside the Harare metropolitan boundary, or specialised subsea engineering tasks, a supplementary Quotation Estimate will be issued at no additional cost to the client. All Marine Engineer personnel assigned to this project will undergo a pre-mobilisation safety induction specific to the Zimbabwe Harare operational environment.
4. Acceptance and Authorisation
By signing below, the client acknowledges receipt of this Quotation Estimate and agrees to the terms, conditions, and pricing outlined herein for the provision of Marine Engineer services in Zimbabwe Harare. This document constitutes a binding offer subject to the validity period stated above.
For and on behalf of:
Harare Marine Engineering Solutions (Pvt) Ltd
Eng. T. Moyo
Chief Marine Engineer
Date: _______________
Accepted by (Client):
Zimbabwe National Water Authority (ZINWA)
Authorised Signatory
Name: _______________
Date: _______________
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