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	Project Reference:
	Engagement of a Senior Military Officer for Corporate Security Advisory & Training Programme – Q3 2025


1. Introduction & Purpose of This Quotation Estimate
This Quotation Estimate is issued by Strategic Personnel Advisory & Security Solutions Sdn. Bhd. in response to the formal request received from Nusantara Corporate Security Group Sdn. Bhd. for the professional engagement of a qualified Military Officer to deliver a comprehensive corporate security advisory and tactical training programme. The engagement is to be conducted at the client's principal facility located in Malaysia Kuala Lumpur, with supplementary sessions at the client's regional offices within the Klang Valley area.
The Military Officer proposed for this engagement is a retired Lieutenant Colonel (Army) with over twenty-two years of active service in the Malaysian Armed Forces (ATM), including deployments in counter-insurgency operations, multinational peacekeeping missions under United Nations mandate, and senior staff appointments at the Army Headquarters in Putrajaya. The officer holds a Master's degree in Strategic Studies from the Royal College of Defence Studies, London, and is a certified instructor in tactical security operations, crisis management, and executive protection protocols.
2. Scope of Services
The following scope of work has been developed specifically for this Quotation Estimate and covers all deliverables associated with the Military Officer engagement in Malaysia Kuala Lumpur:
· Security Posture Assessment: A full-spectrum evaluation of the client's existing physical security infrastructure, access control systems, and emergency response protocols across all Malaysia Kuala Lumpur facilities, delivered within the first ten (10) working days of engagement.
· Tactical Training Programme (12 sessions): Structured training modules covering threat assessment, perimeter defence, close protection of VIPs, active threat response, and evacuation procedures. Sessions will be conducted at the client's training centre in Malaysia Kuala Lumpur, with a maximum cohort of twenty-five (25) personnel per session.
· Executive Protection Detail (EPD) Advisory: One-on-one advisory sessions with the client's senior leadership team on personal security planning, travel risk mitigation, and digital security awareness, tailored to the operational environment of Malaysia Kuala Lumpur.
· Emergency Response Plan Development: Drafting and finalisation of a site-specific Emergency Response Plan (ERP) compliant with the Occupational Safety and Health Act 1994 (OSHA) and the guidelines issued by the Malaysian Fire and Rescue Department (Bomba).
· Quarterly Review & Ongoing Advisory: The Military Officer shall conduct quarterly site visits to Malaysia Kuala Lumpur for a period of twelve (12) months following the initial training programme, providing continuous advisory support and progress reporting.
· Final Report & Handover: A comprehensive written report summarising all findings, recommendations, training outcomes, and the finalised ERP, to be submitted to the client's board of directors.
3. Itemised Cost Breakdown
	No.
	Description of Service
	Duration / Qty
	Unit Rate (MYR)
	Amount (MYR)

	1
	Security Posture Assessment – Malaysia Kuala Lumpur facilities
	10 working days
	RM 3,500.00
	RM 35,000.00

	2
	Tactical Training Programme – 12 sessions (Military Officer as Lead Instructor)
	12 sessions
	RM 4,200.00
	RM 50,400.00

	3
	Executive Protection Detail Advisory – Senior Leadership (6 sessions)
	6 sessions
	RM 2,800.00
	RM 16,800.00

	4
	Emergency Response Plan Development & Documentation
	Lump sum
	RM 18,500.00
	RM 18,500.00

	5
	Quarterly Review & Ongoing Advisory (4 visits to Malaysia Kuala Lumpur)
	12 months
	RM 5,000.00
	RM 20,000.00

	6
	Final Report, Handover Documentation & Board Presentation
	Lump sum
	RM 7,500.00
	RM 7,500.00

	7
	Travel, Accommodation & Local Transport within Malaysia Kuala Lumpur
	Estimated
	RM 1,200.00
	RM 12,000.00

	8
	Training Materials, Printed Manuals & Digital Resources
	Lump sum
	RM 4,800.00
	RM 4,800.00

	Subtotal (MYR)
	RM 165,000.00

	Sales & Service Tax (SST) @ 8%
	RM 13,200.00

	TOTAL AMOUNT DUE (MYR)
	RM 178,200.00


4. Payment Terms
Payment for this Quotation Estimate shall be made in three (3) instalments as follows:
Instalment 1 (40%): RM 71,280.00 – Due upon signing of the Service Agreement and prior to commencement of the Security Posture Assessment.
Instalment 2 (40%): RM 71,280.00 – Due upon completion of the Tactical Training Programme and submission of the Emergency Response Plan draft.
Instalment 3 (20%): RM 35,640.00 – Due upon delivery of the Final Report, completion of the Board Presentation, and formal handover of all documentation.
All payments shall be made via bank transfer to the company account of Strategic Personnel Advisory & Security Solutions Sdn. Bhd. A 1.5% monthly interest shall be applied to any overdue balance. Invoices will be issued in accordance with the Inland Revenue Board of Malaysia (LHDN) e-Invoice requirements effective from 1 January 2025.
5. Terms & Conditions
5.1 This Quotation Estimate is valid for thirty (30) calendar days from the date of issue. Beyond this period, all rates and availability of the Military Officer are subject to reconfirmation.
5.2 The Military Officer shall be engaged on a contract basis and shall not be deemed an employee of the client. All professional indemnity and personal accident insurance shall be maintained by the contracting party (Strategic Personnel Advisory & Security Solutions Sdn. Bhd.).
5.3 All training sessions and advisory meetings shall be conducted within the geographical boundaries of Malaysia Kuala Lumpur and the immediate Klang Valley region. Any travel beyond this area shall be subject to a separate cost assessment.
5.4 The client agrees to provide all necessary access to facilities, personnel, and existing security documentation required for the Military Officer to carry out the scope of work as outlined in this Quotation Estimate.
5.5 All deliverables, including the Emergency Response Plan, training materials, and final report, shall remain the intellectual property of the client upon full payment. The Military Officer and the contracting firm retain the right to reference the engagement in professional portfolios, subject to the client's written consent.
5.6 This Quotation Estimate is governed by the laws of Malaysia. Any disputes arising from this engagement shall be resolved through mediation in Malaysia Kuala Lumpur in accordance with the Mediation Centre for Trade and Commerce (MCTC) rules, failing which, the courts of Malaysia shall have exclusive jurisdiction.
5.7 Cancellation by the client after the commencement of services shall be subject to a cancellation fee of 25% of the total contract value for the first thirty (30) days, and 50% thereafter.
6. Acceptance & Authorisation
By signing below, the client acknowledges and accepts all terms, conditions, and pricing set forth in this Quotation Estimate for the engagement of the Military Officer in Malaysia Kuala Lumpur. This document, once countersigned by both parties, shall constitute a binding Service Agreement.
For and on behalf of
Strategic Personnel Advisory & Security Solutions Sdn. Bhd.
Name: Col. (Ret.) Datuk Seri Iskandar bin Zulkifli
Designation: Managing Director
Signature: _________________________
Date: _________________________
For and on behalf of
Nusantara Corporate Security Group Sdn. Bhd.
Name: Mr. Ahmad Faizal bin Rahman
Designation: Director of Operations
Signature: _________________________
Date: _________________________
Important Notice: This Quotation Estimate is a confidential commercial document prepared exclusively for the addressee named above. It may not be reproduced, distributed, or disclosed to any third party without the prior written consent of Strategic Personnel Advisory & Security Solutions Sdn. Bhd. All rates are quoted in Malaysian Ringgit (MYR) and are inclusive of all applicable professional fees. The engagement of the Military Officer is subject to the completion of a standard background verification and clearance process in accordance with Malaysian security regulations. For any queries regarding this Quotation Estimate, please contact our Business Development team at quotations@strategicpersonnel.my or +603-2181-8800, Monday to Friday, 9:00 AM to 6:00 PM (MYT), Malaysia Kuala Lumpur.
