Quotation Estimate - Military Officer Services - United States Houston
QUOTATION ESTIMATE
Professional Military Officer Services — United States Houston, Texas
	Quotation Estimate No.:
	QTE-HOU-2025-04782

	Date of Issue:
	June 12, 2025

	Valid Until:
	July 12, 2025 (30 days from date of issue)

	Prepared By:
	Meridian Defense & Security Consulting Group, LLC

	Address:
	1200 Smith Street, Suite 450, Houston, Texas 77002, United States

	Client:
	Gulf Coast Industrial Partners, Inc.

	Client Address:
	4500 Post Oak Boulevard, Houston, Texas 77056, United States

	Point of Contact:
	Mr. David R. Thornton, Director of Corporate Security


1. Purpose and Scope of This Quotation Estimate
This Quotation Estimate is formally issued by Meridian Defense & Security Consulting Group, LLC to Gulf Coast Industrial Partners, Inc. for the professional engagement of a qualified Military Officer to provide executive security, operational planning, and risk assessment services within the metropolitan area of United States Houston, Texas. This document outlines the complete scope of services, associated costs, payment terms, and conditions governing the proposed engagement. All pricing presented herein is based on current market rates for specialized military personnel operating in the Houston, Texas region and reflects the unique security landscape of the Gulf Coast industrial corridor.
2. Description of Services
The Military Officer engaged under this Quotation Estimate shall possess a minimum of fifteen (15) years of active-duty or reserve service in the United States Armed Forces, with a rank no lower than Lieutenant Colonel (O-5) or equivalent. The officer shall hold a valid Texas security license, a current Department of Defense security clearance (Secret or above), and demonstrated experience in corporate security operations, threat assessment, and crisis management. The services are to be performed primarily at the client's facilities located in the United States Houston area, with occasional travel to secondary sites in the greater Houston metropolitan region including Katy, Sugar Land, and The Woodlands.
3. Itemized Cost Breakdown
	Item No.
	Description of Service
	Duration / Quantity
	Unit Rate (USD)
	Extended Cost (USD)

	1.1
	Initial Threat Assessment & Security Audit of all Houston, Texas facilities
	5 business days
	$1,850.00
	$9,250.00

	1.2
	Development of Comprehensive Security Operations Plan for United States Houston operations
	10 business days
	$1,600.00
	$16,000.00

	1.3
	On-site Executive Protection & Detail Management (Military Officer on retainer)
	12 months (2,080 hrs)
	$95.00/hr
	$197,600.00

	1.4
	Quarterly Security Posture Reviews & Board Briefings
	4 sessions
	$2,400.00
	$9,600.00

	1.5
	Emergency Response & Crisis Management Training for Houston staff
	3 training days
	$3,200.00
	$9,600.00

	1.6
	Coordination with Houston Police Department, Harris County Sheriff, and federal agencies
	Ongoing (included)
	—
	$4,500.00

	1.7
	Specialized Equipment & Communication Systems (encrypted radios, surveillance kits)
	One-time
	—
	$12,750.00

	1.8
	Travel, lodging, and per diem for off-site engagements within the Houston metro area
	Estimated 20 days
	$285.00
	$5,700.00

	SUBTOTAL
	$265,000.00

	Applicable Texas Sales & Service Tax (8.25%)
	$21,862.50

	TOTAL QUOTATION ESTIMATE AMOUNT
	$286,862.50


4. Payment Terms and Schedule
Payment for the services outlined in this Quotation Estimate shall be structured as follows: a non-refundable mobilization fee of twenty percent (20%) of the total contract value, amounting to $57,372.50, is due upon execution of the service agreement. The remaining balance shall be invoiced on a monthly basis in arrears, with payment due within thirty (30) calendar days of invoice receipt. All payments shall be made via wire transfer to the designated account of Meridian Defense & Security Consulting Group, LLC, a registered entity in the State of Texas, United States. Late payments shall accrue interest at a rate of 1.5% per month or the maximum rate permitted by Texas law, whichever is lower.
5. Terms and Conditions
5.1 This Quotation Estimate is valid for thirty (30) days from the date of issue. After the expiration date, all rates and availability of the designated Military Officer are subject to re-evaluation and potential adjustment.
5.2 The Military Officer assigned to this engagement shall operate in strict compliance with all federal, Texas state, and Houston municipal laws and regulations governing private security operations, armed and unarmed personnel, and corporate security services.
5.3 Meridian Defense & Security Consulting Group, LLC shall maintain comprehensive general liability insurance of no less than $5,000,000 per occurrence and professional liability (errors and omissions) coverage of $2,000,000 for the duration of the engagement in United States Houston.
5.4 The client reserves the right to request a replacement of the assigned Military Officer with reasonable cause. Any replacement shall be of equivalent or superior rank, experience, and clearance level, and shall be subject to the same terms outlined in this Quotation Estimate.
5.5 All information, documents, and operational plans developed during the course of this engagement shall be treated as strictly confidential and proprietary to Gulf Coast Industrial Partners, Inc. The Military Officer and all supporting personnel shall execute non-disclosure agreements prior to commencing work in the United States Houston area.
5.6 This engagement shall be governed by and construed in accordance with the laws of the State of Texas, United States. Any disputes arising from this Quotation Estimate or the resulting service agreement shall be resolved through binding arbitration in Harris County, Houston, Texas, in accordance with the rules of the American Arbitration Association.
5.7 Force majeure events, including but not limited to natural disasters common to the Houston, Texas region (hurricanes, flooding, severe storms), shall temporarily suspend obligations under this agreement without penalty to either party, provided written notice is given within forty-eight (48) hours of the event.
6. Acceptance and Authorization
By signing below, the client acknowledges receipt of this Quotation Estimate, confirms understanding of all terms and conditions, and authorizes Meridian Defense & Security Consulting Group, LLC to proceed with the engagement of the designated Military Officer for services to be rendered in United States Houston, Texas.
For Gulf Coast Industrial Partners, Inc. (Client)
Name: ______________________________
Title: ______________________________
Signature: ______________________________
Date: ______________________________
For Meridian Defense & Security Consulting Group, LLC
Name: ______________________________
Title: ______________________________
Signature: ______________________________
Date: ______________________________
Meridian Defense & Security Consulting Group, LLC • 1200 Smith Street, Suite 450, Houston, TX 77002, United States
Tel: (713) 555-0147 • Email: contracts@meridiandefense.com • TX Security License No. TSL-2025-88431
This Quotation Estimate document is confidential and intended solely for the named recipient. Unauthorized reproduction or distribution is prohibited.
