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Quotation Estimate
	Quotation Estimate No.:
	HMS-2025-QE-00847

	Date of Issue:
	15 June 2025

	Valid Until:
	15 July 2025 (30 days from date of issue)

	Prepared For:
	Ministry of Justice, Legal and Parliamentary Affairs, Harare, Zimbabwe

	Attention:
	Director of Procurement and Logistics

	Service Location:
	Zimbabwe Harare – Central Business District and Surrounding Municipal Areas

	Currency:
	United States Dollars (USD) / Zimbabwe Gold (ZiG) at prevailing exchange rate


1. Introduction and Purpose of This Quotation Estimate
This Quotation Estimate is formally submitted by Harare Metropolitan Security Services (Pvt) Ltd in response to the Request for Quotation (RFQ) reference number MOJ/RFQ/2025/0312, issued by the Ministry of Justice, Legal and Parliamentary Affairs. The purpose of this document is to provide a comprehensive and itemized cost breakdown for the provision of qualified Police Officer services within the jurisdiction of Zimbabwe Harare. This Quotation Estimate covers all associated costs including personnel remuneration, equipment, training, supervision, and operational support for a period of twelve (12) months commencing from the date of contract execution.
2. Scope of Services – Police Officer Deployment in Zimbabwe Harare
The Police Officer services outlined in this Quotation Estimate encompass the following operational activities to be carried out across designated zones in Zimbabwe Harare:
· Deployment of a minimum of twelve (12) fully certified Police Officer personnel to provide static and mobile security coverage at government facilities, courthouses, and public administrative buildings within the Harare Metropolitan area.
· Patrol and surveillance operations in high-traffic commercial districts of Zimbabwe Harare, including the CBD, Avondale, Borrowdale, and Mount Pleasant areas.
· Access control and crowd management at public events, government functions, and parliamentary proceedings held in Zimbabwe Harare.
· Incident response, preliminary investigation support, and coordination with the Zimbabwe Republic Police (ZRP) Harare Provincial Command.
· Preparation of daily operational reports and monthly performance summaries submitted to the contracting authority.
· Emergency preparedness and disaster response support in alignment with the Zimbabwe National Disaster Risk Management Framework.
3. Itemized Cost Breakdown
	Item No.
	Description
	Quantity
	Unit Cost (USD)
	Monthly Total (USD)
	Annual Total (USD)

	1
	Senior Police Officer (Rank: Inspector) – Supervisory & Command Role
	2
	1,850.00
	3,700.00
	44,400.00

	2
	Police Officer (Rank: Sergeant) – Field Operations & Patrol
	4
	1,200.00
	4,800.00
	57,600.00

	3
	Police Officer (Rank: Constable) – Static Guard & Access Control
	6
	850.00
	5,100.00
	61,200.00

	4
	Uniforms, Badges, and Official Police Officer Identification (Annual)
	12 sets
	120.00
	1,440.00
	1,440.00

	5
	Communication Equipment (Radios, Headsets, GPS Units)
	12 units
	350.00
	4,200.00
	4,200.00

	6
	Transportation and Vehicle Maintenance (2 Patrol Vehicles in Zimbabwe Harare)
	2 vehicles
	1,100.00
	2,200.00
	26,400.00

	7
	Training, Refresher Courses, and Professional Development for Police Officer Personnel
	12 officers
	200.00
	2,400.00
	28,800.00

	8
	Medical Insurance, Occupational Health, and Safety Compliance
	12 officers
	150.00
	1,800.00
	21,600.00

	9
	Administrative Overhead, Reporting, and Quality Assurance
	1 lot
	2,500.00
	2,500.00
	30,000.00

	10
	Contingency and Operational Reserve Fund (5%)
	1 lot
	—
	—
	12,480.00

	GRAND TOTAL (Annual)
	USD 378,120.00


4. Terms and Conditions
1. This Quotation Estimate is valid for a period of thirty (30) calendar days from the date of issue. Beyond this period, all prices and terms are subject to revision based on prevailing economic conditions in Zimbabwe Harare.
1. All Police Officer personnel deployed under this contract shall hold valid certification from the Zimbabwe Republic Police Academy and possess current fitness-to-duty medical clearance.
1. Payment shall be made on a monthly basis within fourteen (14) days of receipt of the invoice, via electronic funds transfer to the account designated in this Quotation Estimate.
1. The contracting authority reserves the right to request the replacement of any Police Officer personnel who fail to meet the performance standards outlined in the Service Level Agreement (SLA) annexed to the final contract.
1. All operations shall be conducted in strict compliance with the laws of the Republic of Zimbabwe, including the Police Act [Chapter 10:06], the Public Order and Security Act, and the regulations of the Harare City Council governing security operations within Zimbabwe Harare.
1. Harare Metropolitan Security Services (Pvt) Ltd shall maintain full professional indemnity and public liability insurance coverage for the duration of the contract.
1. Any disputes arising from the interpretation or execution of this Quotation Estimate and the subsequent contract shall be resolved through mediation in Harare, Zimbabwe, in accordance with the Arbitration Act of Zimbabwe.
1. This Quotation Estimate does not constitute a binding contract until formally accepted in writing by both parties and converted into a definitive service agreement.
5. Acceptance and Authorization
By signing below, the contracting authority acknowledges receipt of this Quotation Estimate and indicates its intention to proceed with the engagement of Police Officer services as described herein for deployment in Zimbabwe Harare.
For and on behalf of Harare Metropolitan Security Services (Pvt) Ltd:
Name: Mr. T. Moyo
Title: Managing Director
Signature: _________________________
Date: _________________________
For and on behalf of the Contracting Authority:
Name: _________________________
Title: Director of Procurement
Signature: _________________________
Date: _________________________
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