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1. Executive Summary
This Quotation Estimate is issued by Apex Project Management Consultants Ltd. to provide a comprehensive and transparent cost breakdown for the engagement of a senior Project Manager to oversee and deliver a multi-phase infrastructure and technology integration project located in Bangladesh Dhaka. The Project Manager will be responsible for end-to-end project governance, stakeholder coordination, resource allocation, risk management, and timely delivery of all project milestones in accordance with the agreed scope of work. This Quotation Estimate reflects current market rates applicable to the Bangladesh Dhaka professional services sector and is structured to ensure full cost transparency for the client.
2. Scope of Services — Project Manager Engagement
The Project Manager engaged under this Quotation Estimate will operate out of our Bangladesh Dhaka office and will be dedicated exclusively to the client's project for the duration specified below. The scope of the Project Manager's responsibilities includes, but is not limited to:
· Development and maintenance of the master project plan, work breakdown structure (WBS), and critical path schedule.
· Coordination with all local and international stakeholders based in Bangladesh Dhaka and abroad.
· Management of project budgets, change requests, and procurement activities.
· Weekly and monthly progress reporting to the client's executive leadership team.
· Risk identification, mitigation planning, and issue escalation management.
· Quality assurance oversight and compliance with Bangladesh national standards and regulatory requirements.
· Team leadership, performance evaluation, and capacity building of on-site project staff in Bangladesh Dhaka.
3. Cost Breakdown — Quotation Estimate Details
	Item No.
	Description of Service
	Duration
	Unit Rate (BDT)
	Amount (BDT)

	01
	Senior Project Manager — Monthly Professional Fee (including project planning, governance, and reporting)
	12 months
	350,000
	4,200,000

	02
	Project Manager Travel & Site Visits within Bangladesh Dhaka metropolitan area
	12 months
	45,000
	540,000

	03
	Project Management Software & Tools License (MS Project, Primavera, Jira, etc.)
	12 months
	28,000
	336,000

	04
	Stakeholder Workshops & Kick-off Meetings (Bangladesh Dhaka venue, catering, materials)
	4 sessions
	85,000
	340,000

	05
	Project Documentation, Risk Register & Compliance Reporting
	12 months
	30,000
	360,000

	06
	Contingency & Miscellaneous (5% of subtotal)
	—
	—
	314,300

	Subtotal (BDT)
	6,090,300

	VAT @ 15% (Bangladesh)
	913,545

	TOTAL QUOTATION ESTIMATE AMOUNT (BDT)
	7,003,845


4. Payment Terms
Payment against this Quotation Estimate shall be made in three equal installments: 30% upon project mobilization and signing of the service agreement, 40% upon completion of the sixth month of the Project Manager's engagement, and 30% upon final project closure and handover. All payments shall be made in Bangladeshi Taka (BDT) via bank transfer to the account designated by Apex Project Management Consultants Ltd., Bangladesh Dhaka. A 1.5% monthly late-payment interest will apply to overdue invoices in accordance with Bangladesh commercial practice.
5. Terms and Conditions
· This Quotation Estimate is valid for a period of ninety (90) calendar days from the date of issue. Beyond this period, rates may be revised to reflect current Bangladesh Dhaka market conditions.
· The Project Manager's engagement is subject to a minimum twelve-month commitment. Early termination will incur a penalty of two months' professional fee.
· All intellectual property, project documentation, and reports generated by the Project Manager during the engagement shall become the sole property of the client upon full payment.
· Apex Project Management Consultants Ltd. shall maintain professional indemnity insurance with a minimum coverage of BDT 50,000,000, valid throughout the project duration in Bangladesh Dhaka.
· Any scope changes beyond the originally agreed deliverables will be subject to a revised Quotation Estimate issued within five (5) business days of the change request.
· This Quotation Estimate does not constitute a binding contract until both parties execute the formal Service Agreement.
Important Note: All rates quoted in this Quotation Estimate are exclusive of any applicable withholding tax as per Bangladesh Inland Revenue Board regulations. The client is responsible for deducting and remitting any statutory withholding tax at the prevailing rate. The Project Manager's visa, work permit, and local registration in Bangladesh Dhaka, if applicable, shall be facilitated by the client at no additional cost to the consultant.
6. Acceptance & Authorization
By signing below, the client acknowledges receipt of this Quotation Estimate for Project Manager services in Bangladesh Dhaka and agrees to the terms, conditions, and cost structure outlined herein. This acceptance does not constitute a final contract but serves as a formal expression of intent to proceed with the engagement.
For and on behalf of the Client:
Name / Designation / Signature
For and on behalf of Apex Project Management Consultants Ltd.:
Name / Designation / Signature
Apex Project Management Consultants Ltd. | House 42, Road 11, Banani, Dhaka 1213, Bangladesh | Tel: +880-2-8812-3456 | Email: info@apexpmc-bd.com
This Quotation Estimate is the property of Apex Project Management Consultants Ltd. and is intended solely for the named client. Unauthorized reproduction or distribution is prohibited.
Document QE-2025-BD-DHK-0472 | Page 1 of 1
