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1. Purpose of This Quotation Estimate
This Quotation Estimate is formally issued by Meridian Consulting Group SAS to provide a comprehensive and transparent financial proposal for the engagement of a dedicated Project Manager to be deployed and operational within the metropolitan area of France Paris. This document outlines the full scope of services, associated costs, payment terms, and contractual conditions governing the professional relationship between the parties. The Quotation Estimate is prepared in strict compliance with French commercial law (Code de commerce) and applicable European Union regulations regarding service provision and professional engagement.
2. Scope of Services — Project Manager Engagement
The Project Manager engaged under this Quotation Estimate shall be a senior-level professional with a minimum of ten (10) years of demonstrated experience in cross-functional project delivery, holding a PMP (Project Management Professional) certification and fluency in both French and English. The Project Manager will be physically based in France Paris, operating from the client's designated office premises or a mutually agreed co-working facility within the 75th arrondissement.
The primary responsibilities of the Project Manager include, but are not limited to:
· End-to-end project planning, scheduling, and resource allocation for all assigned initiatives within the France Paris operational zone.
· Stakeholder management and coordination with local French regulatory bodies, municipal authorities, and industry partners based in Paris.
· Development and maintenance of detailed project charters, work breakdown structures (WBS), Gantt charts, and risk registers.
· Weekly progress reporting to the client's executive leadership team, including variance analysis and corrective action recommendations.
· Budget oversight and cost control, ensuring all expenditures align with the approved financial framework established in this Quotation Estimate.
· Quality assurance and compliance verification in accordance with ISO 21500 and French national standards (NF X 35-102).
· Facilitation of sprint planning, retrospectives, and agile ceremonies as required by the project methodology.
· Vendor and subcontractor management for all third-party services procured within the France Paris region.
3. Financial Breakdown — Quotation Estimate Details
The following table presents the itemized cost structure for the Project Manager engagement as part of this Quotation Estimate for services rendered in France Paris:
	Item
	Description
	Duration
	Unit Rate (EUR)
	Amount (EUR)

	1
	Senior Project Manager — Full-time engagement (35 hrs/week), based in France Paris
	12 months
	€1,850 / day
	€574,500.00

	2
	Project Management Software & Tooling (Jira, MS Project, Confluence licenses)
	12 months
	€420 / month
	€5,040.00

	3
	Local Travel & Transportation within France Paris (transit, client site visits)
	12 months
	€280 / month
	€3,360.00

	4
	Professional Indemnity Insurance & French Social Contributions (URSSAF)
	12 months
	€1,150 / month
	€13,800.00

	5
	Onboarding, Training & Knowledge Transfer (initial 2-week period)
	2 weeks
	Flat fee
	€8,500.00

	6
	Monthly Reporting & Governance Meetings (4 per month)
	12 months
	€350 / session
	€16,800.00

	Subtotal (excl. TVA)
	€622,000.00

	TVA (20% — French Value Added Tax)
	€124,400.00

	TOTAL AMOUNT DUE (incl. TVA)
	€746,400.00


4. Payment Terms & Conditions
Payment for the services described in this Quotation Estimate shall be made via SEPA bank transfer to the account of Meridian Consulting Group SAS, domiciled at BNP Paribas, Paris. Invoices will be issued on a monthly basis, payable within thirty (30) calendar days from the date of invoice issuance, in accordance with French commercial practice (Article L441-10 du Code de commerce). A late payment penalty of 1.5% per month of delay shall apply to any outstanding balance, as mandated by French law. The client acknowledges that this Quotation Estimate constitutes a binding financial commitment upon written acceptance and signature by both parties.
5. Duration, Renewal & Termination
The engagement of the Project Manager under this Quotation Estimate is valid for an initial period of twelve (12) months, commencing on the date of contract execution. The contract may be renewed for successive twelve-month periods by mutual written agreement, provided that a revised Quotation Estimate reflecting any market adjustments is issued no later than sixty (60) days prior to the expiry of the current term. Either party may terminate the engagement with a written notice period of sixty (60) days. In the event of early termination, the client shall be liable for all costs incurred up to the effective date of termination, as itemized in this Quotation Estimate.
6. Confidentiality & Data Protection
All information exchanged in connection with this Quotation Estimate and the subsequent Project Manager engagement shall be treated as strictly confidential. The Project Manager shall comply with the General Data Protection Regulation (GDPR) and the French Data Protection Act (Loi Informatique et Libertés, as amended by the CNIL guidelines). All project documentation, client data, and proprietary information processed within the France Paris operational environment shall be stored on servers physically located within the European Union, ensuring full regulatory compliance.
7. Acceptance & Validity
This Quotation Estimate is valid for a period of sixty (60) days from the date of issue. Acceptance of this Quotation Estimate shall be confirmed by the client's authorized signatory in writing, referencing document number QE-FR-2025-0847. Upon acceptance, a formal Service Level Agreement (SLA) and Master Services Agreement (MSA) specific to the Project Manager role in France Paris shall be executed within ten (10) business days. This Quotation Estimate does not constitute a final contract but serves as the definitive financial and operational framework for the proposed engagement.
Note: All rates quoted in this Quotation Estimate are exclusive of any additional costs that may arise from scope changes, force majeure events, or regulatory modifications specific to the France Paris jurisdiction. Any such additional costs will be subject to a supplementary Quotation Estimate issued by Meridian Consulting Group SAS prior to implementation.
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