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1. Provider Information
This Quotation Estimate is issued by Global Project Solutions de México, S.A. de C.V., a professional services firm registered in Mexico City, Mexico. Our office is located at Av. Paseo de la Reforma 505, Piso 12, Col. Cuauhtémoc, C.P. 06600, Mexico City, CDMX, Mexico. We specialize in providing qualified Project Manager professionals to organizations operating within Mexico and internationally.
2. Client Information
	Field
	Details

	Client Name
	[Client Company Name]

	Client Address
	[Street, Colony, C.P.], Mexico City, CDMX, Mexico

	Contact Person
	[Name and Title]

	Client RFC
	[Tax Registration Number]

	Project Location
	Mexico, Mexico City


3. Scope of Services – Project Manager Engagement
This Quotation Estimate covers the provision of a senior Project Manager to oversee and deliver the client's designated project(s) while physically based in Mexico, Mexico City. The Project Manager will operate in accordance with internationally recognized methodologies including PMP, PRINCE2, and Agile/Scrum frameworks, adapted to the regulatory and business environment of Mexico.
The Project Manager will be responsible for the following core deliverables and activities:
· Development and maintenance of comprehensive project plans, work breakdown structures (WBS), and critical path schedules tailored to the operational context of Mexico City.
· Stakeholder management and communication coordination with all parties involved in the project, including local government authorities in Mexico City as applicable.
· Budget planning, cost tracking, and financial reporting in Mexican Pesos (MXN) and/or US Dollars (USD) as agreed upon by the client.
· Risk identification, assessment, and mitigation strategy development specific to the Mexican market and regulatory landscape.
· Quality assurance and quality control oversight to ensure deliverables meet the client's specifications and applicable Mexican standards (NOM).
· Resource allocation and team coordination, including management of local subcontractors and vendors in the Mexico City metropolitan area.
· Weekly and monthly progress reporting, including variance analysis and corrective action recommendations.
· Project closure documentation, lessons learned compilation, and final handover to the client's operations team.
4. Quotation Estimate – Financial Breakdown
	Item No.
	Description of Service
	Duration
	Unit Rate (MXN)
	Amount (MXN)

	01
	Senior Project Manager – Monthly Retainer (Full-time, 40 hrs/week, on-site in Mexico City)
	6 months
	$185,000.00
	$1,110,000.00

	02
	Project Initiation & Planning Phase (Kickoff, WBS, Schedule, Budget Baseline)
	One-time
	$95,000.00
	$95,000.00

	03
	Risk Management & Compliance Review (Mexican regulatory framework)
	One-time
	$48,000.00
	$48,000.00

	04
	Stakeholder Communication Plan & Reporting Setup
	One-time
	$32,000.00
	$32,000.00

	05
	Project Closure & Final Documentation Package
	One-time
	$42,000.00
	$42,000.00

	06
	Travel & Local Transportation within Mexico City (estimated)
	6 months
	$12,000.00/mo
	$72,000.00

	Subtotal (MXN)
	$1,399,000.00

	IVA (16% – Mexican Value Added Tax)
	$223,840.00

	TOTAL AMOUNT (MXN)
	$1,622,840.00

	TOTAL AMOUNT (USD – Approx. at 18.50 MXN/USD)
	$87,721.08


5. Payment Terms
Payment for this Quotation Estimate shall be made in Mexican Pesos (MXN) via bank transfer to the account of Global Project Solutions de México, S.A. de C.V. The payment schedule is structured as follows:
· 30% upon execution of the service agreement and acceptance of this Quotation Estimate.
· 40% payable in two equal monthly installments during the active project management period (Months 2 and 4).
· 30% upon successful project closure and delivery of the final documentation package.
Invoices will be issued in accordance with Mexican tax regulations (CFDI – Comprobante Fiscal Digital por Internet). A 1.5% monthly penalty will apply to overdue payments as per Mexican commercial law.
6. Terms and Conditions
· This Quotation Estimate is valid for thirty (30) calendar days from the date of issue. After this period, pricing may be subject to revision based on market conditions in Mexico City.
· The Project Manager assigned to this engagement will hold a minimum of PMP certification and a minimum of ten (10) years of experience managing projects in the Mexican market.
· All work performed by the Project Manager will be conducted in compliance with Mexican labor law (Ley Federal del Trabajo) and applicable data protection regulations (LFPDPPP).
· The client agrees to provide the Project Manager with reasonable access to project sites, documentation, and personnel located in Mexico City and its metropolitan area.
· Confidentiality: All project information, financial data, and strategic documents shared during the engagement are subject to a mutual Non-Disclosure Agreement (NDA) executed prior to commencement of work.
· Force Majeure: Neither party shall be liable for delays caused by events beyond reasonable control, including but not limited to natural disasters, government mandates, or public health emergencies affecting Mexico City.
· Dispute resolution shall be governed by the commercial laws of the State of Mexico City, Mexico, and any disputes shall be resolved through binding arbitration in Mexico City in accordance with the rules of the Mexican Arbitration Center (CAM).
· This Quotation Estimate does not constitute a binding contract until both parties have executed the formal Service Agreement in writing.
7. Acceptance and Authorization
By signing below, the client acknowledges receipt of this Quotation Estimate for Project Manager services in Mexico, Mexico City and agrees to the terms, conditions, and pricing outlined herein. This acceptance authorizes Global Project Solutions de México, S.A. de C.V. to proceed with the engagement upon execution of the formal contract.
For: Global Project Solutions de México, S.A. de C.V.
Name: ______________________________
Title: Director of Operations
Date: ______________________________
For: [Client Company Name]
Name: ______________________________
Title: ______________________________
Date: ______________________________
Quotation Estimate No. QTE-MX-2025-0487 | Global Project Solutions de México, S.A. de C.V. | Mexico City, CDMX, Mexico
This document is generated for the purpose of providing a formal Quotation Estimate for Project Manager services. All amounts are subject to the terms stated herein. For inquiries, contact: quotations@gpsmexico.com.mx | Tel: +52 (55) 5555-0142
