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	Quotation Estimate No.:
	KDSC-QE-2025-0487

	Date of Issue:
	14 June 2025

	Valid Until:
	14 July 2025 (30 calendar days)

	Prepared For:
	Mr. Ahmed Raza Khan, Director of Research & Development, Sindh Provincial Health Authority, Karachi, Pakistan

	Project Reference:
	SPHA-2025-STAT-019 — Epidemiological Data Analysis for Karachi Metropolitan Region

	Prepared By:
	Dr. Fatima Noor, Lead Statistician & Project Manager


1. Scope of Work — Statistician Engagement in Pakistan Karachi
This Quotation Estimate is issued by Karachi Data Analytics & Statistical Consulting (Pvt.) Ltd. to formally propose the engagement of a senior Statistician and a supporting statistical team to deliver comprehensive data analysis, modelling, and reporting services for the Sindh Provincial Health Authority. The Statistician will be physically based in our office in Clifton, Pakistan Karachi, and will conduct on-site consultations at the client's premises in Karachi as required. The scope encompasses the design of sampling frameworks, statistical analysis of epidemiological datasets covering the Karachi metropolitan region, construction of predictive models for disease outbreak forecasting, and the preparation of peer-review-ready technical reports. All deliverables will comply with the statistical standards set forth by the Pakistan Bureau of Statistics and the International Council for Science.
2. Itemized Cost Breakdown
	#
	Description of Statistician Service
	Duration
	Rate (PKR)
	Amount (PKR)

	1
	Senior Statistician — Project Design, Sampling Strategy & Methodology Development (on-site in Pakistan Karachi)
	3 weeks
	185,000 / wk
	555,000

	2
	Statistician — Data Cleaning, Validation & Pre-Processing of Epidemiological Datasets (n > 250,000 records)
	4 weeks
	160,000 / wk
	640,000

	3
	Statistician — Inferential Statistical Analysis, Regression Modelling & Hypothesis Testing
	5 weeks
	175,000 / wk
	875,000

	4
	Statistician — Predictive Modelling & Disease Outbreak Forecasting (Machine Learning & Time-Series)
	4 weeks
	195,000 / wk
	780,000

	5
	Statistician — Technical Report Writing, Visualization & Presentation to SPHA Board (Pakistan Karachi)
	2 weeks
	150,000 / wk
	300,000

	6
	Junior Statistician & Data Analyst Support (2 personnel, Pakistan Karachi office)
	18 weeks
	95,000 / wk
	1,710,000

	7
	Software Licences & Computational Resources (R, SAS, Python, HPC access)
	18 weeks
	45,000 / wk
	810,000

	8
	Travel, Local Transportation & On-Site Consultation Allowances within Pakistan Karachi
	18 weeks
	25,000 / wk
	450,000

	9
	Quality Assurance, Peer Review & Final Audit of Statistical Outputs
	2 weeks
	120,000 / wk
	240,000

	Subtotal (PKR)
	6,360,000

	Sales Tax (18% as per Pakistan FBR regulations)
	1,144,800

	TOTAL QUOTATION ESTIMATE AMOUNT (PKR)
	7,504,800


3. Payment Terms
Payment against this Quotation Estimate shall be made in three milestones: (a) 30% advance upon signed acceptance of this Quotation Estimate, (b) 40% upon delivery of the interim statistical analysis report, and (c) 30% upon final acceptance of all deliverables by the client. All payments shall be transferred via bank transfer to the account of Karachi Data Analytics & Statistical Consulting (Pvt.) Ltd., Meezan Bank, Clifton Branch, Pakistan Karachi, Account No. 0045-8821-3376-9912. Invoices will be raised in Pakistani Rupees (PKR) and are subject to the prevailing tax regulations of the Federal Board of Revenue, Pakistan.
4. Terms & Conditions
1. This Quotation Estimate is valid for thirty (30) calendar days from the date of issue. Beyond this period, rates may be revised to reflect market conditions in Pakistan Karachi.
1. The Statistician and supporting team shall adhere to the data confidentiality and ethical guidelines prescribed by the Pakistan Medical Research Council and the client's internal data governance policy.
1. All statistical methodologies, code, and intermediate outputs remain the intellectual property of the client upon full payment. The Statistician retains the right to reference the project in professional portfolios with client written consent.
1. Any change in scope beyond the originally defined deliverables will be subject to a revised Quotation Estimate issued separately and must be approved in writing by both parties before additional work commences.
1. The Statistician shall provide weekly progress reports every Friday and attend bi-weekly review meetings at the client's office in Pakistan Karachi or via secure video conference.
1. Force majeure events, including but not limited to natural disasters, government-mandated lockdowns, or infrastructure failures in Pakistan Karachi, shall extend the project timeline proportionally without penalty to either party.
1. Disputes arising from this Quotation Estimate shall be resolved through arbitration under the Arbitration Act, 1940, with the seat of arbitration in Karachi, Sindh, Pakistan.
1. This Quotation Estimate does not constitute a binding contract until countersigned by both parties and the advance payment is received in full.
5. Acceptance & Authorization
By signing below, the client acknowledges receipt of this Quotation Estimate for Statistician services in Pakistan Karachi and agrees to the terms, conditions, and pricing outlined herein. The Statistician engagement will commence within five (5) working days of the signed acceptance and receipt of the advance payment.
For & On Behalf of the Client
Name: Mr. Ahmed Raza Khan
Designation: Director, R&D, SPHA
Date: _______________
For & On Behalf of the Statistician Provider
Name: Dr. Fatima Noor
Designation: Lead Statistician & PM
Karachi Data Analytics & Statistical Consulting (Pvt.) Ltd.
Date: _______________
This Quotation Estimate was prepared exclusively for the client named above and is not transferable. © 2025 Karachi Data Analytics & Statistical Consulting (Pvt.) Ltd., Pakistan Karachi. All rights reserved.
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