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QUOTATION ESTIMATE
Professional Medical Services — Surgeon Deployment & Clinical Operations
Ref: QE-AFK-2025-0472 | Classification: Commercial In Confidence
	Date of Issue
	15 June 2025
	Quotation Validity
	30 June 2025 (30 days)

	Prepared By
	Dr. Farid Ahmadzai, Medical Procurement Division
	Currency
	United States Dollar (USD)

	Client / Recipient
	Ministry of Public Health, Republic of Afghanistan
	Deployment Location
	Afghanistan Kabul — National Trauma Center, Karzai District

	Service Category
	Specialist Surgeon — General & Trauma Surgery
	Contract Duration
	12 months (renewable)


1. Purpose and Scope of This Quotation Estimate
This Quotation Estimate is issued in direct response to the formal request for proposal (RFP No. MOPH-2025-118) submitted by the Ministry of Public Health of the Republic of Afghanistan. The purpose of this document is to provide a comprehensive, itemized financial estimate for the recruitment, deployment, and sustained operational support of a qualified Surgeon to serve at the National Trauma Center in Afghanistan Kabul. All figures presented herein reflect current market rates, logistical considerations specific to the Afghanistan Kabul operating environment, and the specialized clinical requirements outlined in the client's technical specifications.
The Surgeon engagement described in this Quotation Estimate encompasses full-time clinical duties, on-call emergency response, surgical training of local medical staff, and participation in public health initiatives coordinated by the Ministry. The scope is designed to ensure continuity of surgical care in a region where access to specialist medical professionals remains critically limited.
2. Scope of Services — Surgeon Role in Afghanistan Kabul
· General & Trauma Surgery: Performance of all levels of general surgical procedures including laparotomy, hernia repair, appendectomy, cholecystectomy, and trauma-related interventions at the Afghanistan Kabul National Trauma Center.
· Emergency & On-Call Coverage: Availability for 24/7 emergency surgical response, including a minimum of 48 hours per week on-site presence and 72 hours per month on-call duty.
· Capacity Building & Mentorship: Supervision and structured training of a minimum of six (6) local surgical residents and two (2) anesthesiologists per quarter, conducted within the Afghanistan Kabul facility.
· Medical Record & Quality Assurance: Maintenance of complete surgical logs, participation in weekly morbidity and mortality reviews, and compliance with the Ministry's clinical governance framework.
· Public Health Support: Participation in at least two (2) community outreach surgical camps per month in surrounding districts of Afghanistan Kabul, targeting underserved populations.
· Reporting & Administration: Monthly clinical activity reports, quarterly performance reviews, and annual comprehensive operational summaries submitted to the Ministry of Public Health.
3. Itemized Cost Breakdown
	#
	Line Item
	Duration / Qty
	Unit Cost (USD)
	Total (USD)

	1
	Surgeon Professional Fee (General & Trauma Specialist, MD/FRCS)
	12 months
	$12,500 / month
	$150,000.00

	2
	On-Call & Emergency Duty Premium (72 hrs/month)
	12 months
	$1,800 / month
	$21,600.00

	3
	Accommodation & Secure Housing (Afghanistan Kabul, Karzai District)
	12 months
	$2,200 / month
	$26,400.00

	4
	Security Detail & Transport (Armed escort, armored vehicle)
	12 months
	$3,500 / month
	$42,000.00

	5
	Medical Insurance & Evacuation Coverage (International, Level 4)
	12 months
	$4,200 / year
	$4,200.00

	6
	Travel & Relocation (Round-trip airfare, visa processing, initial setup)
	One-time
	$8,500
	$8,500.00

	7
	Training & Mentorship Program Materials (Curriculum, supplies, stipends)
	12 months
	$1,500 / month
	$18,000.00

	8
	Community Outreach Camps (Logistics, consumables, local staff)
	24 camps
	$1,200 / camp
	$28,800.00

	9
	Communication & Administrative Support (Satellite phone, office, admin assistant)
	12 months
	$900 / month
	$10,800.00

	10
	Contingency & Operational Reserve (5% of subtotal)
	12 months
	—
	$13,410.00

	GRAND TOTAL (USD)
	$323,710.00


4. Terms and Conditions
4.1 Payment Schedule: The total amount specified in this Quotation Estimate shall be disbursed in quarterly installments of 25% each, payable within thirty (30) days of the end of each calendar quarter. The first installment is due upon successful completion of the Surgeon's medical credentialing and security clearance in Afghanistan Kabul.
4.2 Validity: This Quotation Estimate remains valid for thirty (30) calendar days from the date of issue. Should the client require a revised estimate beyond this period, all costs shall be re-evaluated based on prevailing market conditions in Afghanistan Kabul.
4.3 Surgeon Qualifications: The Surgeon deployed under this agreement shall hold a minimum of a Doctor of Medicine (MD) degree, a recognized surgical fellowship (FRCS or equivalent), and a minimum of eight (8) years of post-qualification surgical experience, with at least three (3) years in trauma or general surgery. All credentials shall be verified by the Ministry prior to deployment.
4.4 Termination Clause: Either party may terminate this engagement with sixty (60) days written notice. In the event of force majeure, including but not limited to security deterioration in Afghanistan Kabul, both parties shall negotiate in good faith for a temporary suspension or relocation of the Surgeon's duties.
4.5 Confidentiality: All patient records, clinical data, and operational details pertaining to the Surgeon's work in Afghanistan Kabul shall be treated as strictly confidential and shall not be disclosed to third parties without written consent from the Ministry of Public Health.
4.6 Governing Law: This Quotation Estimate and the resulting contract shall be governed by and interpreted in accordance with the laws of the Islamic Republic of Afghanistan, with disputes subject to arbitration in Kabul.
5. Acceptance and Authorization
Prepared and Issued By:
Medical Procurement Division
International Health Services Consortium
Signature: _________________________
Name: Dr. Farid Ahmadzai
Date: 15 June 2025
Accepted and Authorized By:
Ministry of Public Health
Republic of Afghanistan, Kabul
Signature: _________________________
Name: _________________________
Date: _________________________
[ OFFICIAL SEAL — MINISTRY OF PUBLIC HEALTH, AFGHANISTAN KABUL ]
Note: This Quotation Estimate is a non-binding financial proposal and does not constitute a contractual obligation until formally accepted in writing by both parties. All costs are quoted in United States Dollars (USD) and are exclusive of any applicable taxes or duties levied by the Government of Afghanistan. The Surgeon's engagement in Afghanistan Kabul is subject to successful completion of all security, medical, and administrative clearance procedures. This document is the property of the issuing organization and shall not be reproduced or distributed without prior written authorization.
