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Quotation Details
Quotation Estimate No.: QTE-2025-TKY-0487
Date of Issue: June 12, 2025
Valid Until: July 12, 2025 (30 days)
Currency: Japanese Yen (JPY)
Client Information
Company: Sakura Technologies Inc.
Address: 15-1 Nihonbashi, Chuo-ku, Tokyo 103-0027, Japan
Contact Person: Yuki Yamamoto, Project Director
Email: y.yamamoto@sakuratech.co.jp
1. Purpose and Scope of This Quotation Estimate
This Quotation Estimate is issued by Meridian Digital Studio K.K. to Sakura Technologies Inc. for the engagement of a senior UX UI Designer to deliver comprehensive user experience and user interface design services. The project will be executed in Japan Tokyo, specifically within our Roppongi studio and the client's Nihonbashi office, ensuring close collaboration and alignment with the local market expectations of Japanese digital consumers. This Quotation Estimate covers the full lifecycle of the UX UI Designer engagement, from initial research and discovery through to final handoff and post-launch support.
2. Detailed Service Breakdown
	No.
	Service Description
	Duration
	Rate (JPY)
	Subtotal (JPY)
	Notes

	1
	UX Research & Discovery Phase: User interviews, competitive analysis, and stakeholder workshops conducted in Japan Tokyo
	3 weeks
	¥180,000 / day
	¥2,700,000
	On-site in Tokyo

	2
	Information Architecture & User Flow Design: Sitemap creation, wireframing, and interaction design for the platform
	4 weeks
	¥180,000 / day
	¥3,600,000
	Hybrid (Tokyo office)

	3
	UI Visual Design: High-fidelity mockups, design system creation, and component library development
	5 weeks
	¥180,000 / day
	¥4,500,000
	Includes 2 revision rounds

	4
	Prototyping & Usability Testing: Interactive prototypes and moderated usability sessions with Japanese user panels
	3 weeks
	¥180,000 / day
	¥2,700,000
	8 test participants

	5
	Developer Handoff & Design QA: Annotated specifications, asset delivery, and front-end design quality assurance
	2 weeks
	¥180,000 / day
	¥1,800,000
	Remote + Tokyo visits

	6
	Post-Launch UX UI Designer Support: 30-day warranty period for design corrections and minor adjustments
	1 month
	¥120,000 / day
	¥2,400,000
	Up to 10 days

	Subtotal (Excluding Tax)
	¥17,700,000
	

	Consumption Tax (10%)
	¥1,770,000
	

	Grand Total (Including Tax)
	¥19,470,000
	


3. Project Timeline
The total estimated duration for this UX UI Designer engagement in Japan Tokyo is approximately 18 weeks (4.5 months), commencing on the date of contract execution. The schedule is structured to accommodate the Japanese business calendar, including public holidays such as Marine Day, Respect for the Aged Day, and the Obon period. All milestones will be reviewed bi-weekly with the client's project team at the Nihonbashi office or via scheduled video conferences.
4. Terms and Conditions of This Quotation Estimate
· Validity: This Quotation Estimate is valid for 30 calendar days from the date of issue. After the expiration date, pricing may be subject to revision based on market conditions in Japan Tokyo.
· Payment Schedule: 30% advance payment upon contract signing, 40% upon completion of the UI Visual Design phase, and 30% upon final delivery and acceptance. All payments are due within 30 days of invoice date via bank transfer to our account at Mizuho Bank, Roppongi Branch, Tokyo.
· Revisions: The Quotation Estimate includes two (2) rounds of revisions per design phase. Additional revision cycles will be billed at the standard UX UI Designer daily rate of ¥180,000 per day.
· Intellectual Property: Upon full payment, all design deliverables, source files, and design system assets created by the UX UI Designer shall become the exclusive property of Sakura Technologies Inc. Meridian Digital Studio K.K. retains the right to display completed work in its portfolio with client consent.
· Confidentiality: Both parties agree to maintain strict confidentiality regarding all project materials, user data, and business strategies shared during the engagement in Japan Tokyo. A separate Non-Disclosure Agreement (NDA) will be executed prior to project commencement.
· Force Majeure: Neither party shall be liable for delays caused by natural disasters, government mandates, or other events beyond reasonable control, consistent with Japanese commercial law.
· Governing Law: This Quotation Estimate and any resulting contract shall be governed by the laws of Japan. Disputes shall be resolved through the Tokyo District Court.
Important Note: This Quotation Estimate is a good-faith estimate of costs and does not constitute a binding contract until both parties have signed the formal Service Agreement. The UX UI Designer assigned to this project will be introduced to the client team during the first week of the engagement in Japan Tokyo. All on-site work will be conducted in accordance with Japanese labor regulations and studio safety protocols.
5. Acceptance and Authorization
By signing below, the client acknowledges receipt of this Quotation Estimate for UX UI Designer services in Japan Tokyo and agrees to the terms, scope, and pricing outlined herein. This signature authorizes Meridian Digital Studio K.K. to proceed with resource allocation and project scheduling.
For Meridian Digital Studio K.K. (Provider)
Name: Kenji Tanaka
Title: Managing Director
Signature: ___________________________
Date: ___________________________
For Sakura Technologies Inc. (Client)
Name: Yuki Yamamoto
Title: Project Director
Signature: ___________________________
Date: ___________________________
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