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1. Introduction and Background
The baking industry represents a burgeoning yet underdeveloped segment within Bangladesh's rapidly expanding food service sector. In Dhaka, the capital city of Bangladesh, bakeries are ubiquitous—ranging from small family-run shops to modern franchises—but face systemic challenges that stifle growth and quality. A Research Proposal addressing these issues is urgently needed to unlock the sector's potential. Current bakers in Dhaka struggle with outdated equipment, inconsistent ingredient supply chains, limited technical training, and intense competition from unregulated street vendors. This research focuses specifically on how to empower the Baker as a pivotal figure in urban food systems while addressing critical gaps within Bangladesh Dhaka's economic and social landscape. With Dhaka's population exceeding 22 million, the bakery sector contributes significantly to daily nutrition, informal employment (employing over 50,000 people nationwide), and local entrepreneurship—yet remains trapped in low-productivity practices.
2. Problem Statement
Despite growing consumer demand for diverse baked goods—from traditional *roshogolla* to artisanal breads—the Baker in Dhaka operates under severe constraints. Key challenges include: (a) dependence on imported flour and yeast leading to high costs and quality inconsistency; (b) lack of formal training programs for bakers, resulting in substandard hygiene and product innovation; (c) minimal adoption of energy-efficient equipment due to high capital costs; and (d) weak market linkages that prevent bakers from accessing premium urban consumers. These issues collectively impede the sector's contribution to food security, SME development, and Dhaka’s aspiration for a $500 billion economy by 2030. Without targeted intervention, Bangladesh Dhaka risks losing competitive ground to neighboring markets like India and Sri Lanka, where bakery sectors have modernized through public-private partnerships.
3. Research Objectives
This Research Proposal aims to achieve the following objectives within a 12-month timeframe:
1. To conduct a comprehensive assessment of operational barriers faced by bakers across Dhaka's urban and peri-urban zones.
1. To evaluate consumer preferences for bakery products in Dhaka, identifying opportunities for value addition (e.g., gluten-free, organic options).
1. To develop a scalable training module on food safety, equipment maintenance, and business management specifically designed for the Baker in resource-constrained settings.
1. To propose policy recommendations for Dhaka's municipal authorities to support baker cooperatives through infrastructure subsidies and supply chain digitization.
4. Literature Review
Existing studies on Bangladesh’s food economy (e.g., World Bank, 2021) highlight the bakery sector as a "hidden opportunity" but lack granular analysis of the Baker's role. Similarly, research by BRAC (2019) on urban SMEs omits baking-specific challenges. Conversely, case studies from India’s *Bakery Association* (2022) demonstrate that structured training and supply chain partnerships increased baker incomes by 45%. This gap underscores the need for a Dhaka-centric study where cultural specificity—such as religious dietary norms during Ramadan or festival demand surges—directly impacts Bangladesh Dhaka's baker workflows. Our research bridges this void by centering the practical realities of the Baker, not just abstract market data.
5. Methodology
We propose a mixed-methods approach:
· Phase 1 (Months 1-3): Quantitative survey of 300 bakers across Dhaka’s 14 districts via structured questionnaires, focusing on equipment usage, profit margins, and supply chain pain points. This will capture the "voice of the Baker."
· Phase 2 (Months 4-6): In-depth interviews with 30 key stakeholders—including bakery owners in Gulshan, Dhaka North City Corporation officials, and importers—to map systemic bottlenecks.
· Phase 3 (Months 7-9): Co-design workshops with bakers to develop a training toolkit. Prototype sessions will be piloted at three community centers in Mirpur, Dhaka.
· Phase 4 (Months 10-12): Policy brief drafting and stakeholder validation with the Ministry of Food and the Dhaka City Corporation.
Data will be analyzed using SPSS for quantitative insights and thematic coding for qualitative narratives. All research adheres to ethical protocols approved by Dhaka University’s IRB, prioritizing confidentiality for small-scale Baker participants.
6. Expected Outcomes and Significance
This Research Proposal will deliver:
· A detailed diagnostic report of the Dhaka bakery ecosystem, identifying 5–7 high-impact intervention points.
· A modular training curriculum certified by Bangladesh’s Department of Technical Education, enabling mass-scale capacity building for bakers.
· Policy frameworks for Dhaka City Corporation to establish "Baker Innovation Zones" with subsidized energy access and waste-management infrastructure.
The significance extends beyond economics: By elevating the professional stature of the Baker, this research directly supports Bangladesh’s Sustainable Development Goals (SDG 1: No Poverty, SDG 8: Decent Work). Modernizing Dhaka’s bakery sector could create 15,000 new formal jobs by 2030 while improving food quality for low-income households. Crucially, it positions the Baker as a catalyst for urban resilience—a role previously overshadowed by informal vendors and multinational chains.
7. Implementation Timeline and Budget Overview
The research will be executed in partnership with Dhaka-based NGOs (e.g., BRAC, CARE Bangladesh) to ensure community trust. A phased budget of $85,000 is proposed, covering fieldwork (45%), training development (30%), policy engagement (15%), and dissemination (10%). All resources will be channeled through Dhaka’s Bangladesh National Research Council to maximize local ownership. The 12-month timeline aligns with Dhaka's fiscal year, enabling rapid policy uptake.
8. Conclusion
The baking industry in Bangladesh Dhaka is not merely about bread—it is a microcosm of urban economic transformation. This Research Proposal centers the often-overlooked profession of the Baker, recognizing that their success hinges on systemic support, not just individual effort. By documenting the unique challenges and opportunities within Dhaka's dense urban fabric, this study will provide actionable intelligence to empower bakers as key contributors to sustainable city development. In a nation where 60% of workers are in informal sectors, investing in the Baker’s modernization is an investment in Dhaka’s future—a future where quality, dignity, and entrepreneurship rise together.
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