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1. Introduction and Contextual Background
The financial sector in Morocco stands as a critical pillar of national economic development, with Casablanca emerging as the undisputed financial epicenter of the Kingdom. As Africa's second-largest economy by GDP, Morocco has witnessed unprecedented transformation in its banking landscape over the past decade. This research proposal addresses a pivotal gap: the evolving role of Banker within this dynamic environment, specifically focusing on Casablanca – where 65% of Morocco's banking assets are concentrated and home to the Moroccan Stock Exchange (Casablanca). The traditional image of a banker as merely a loan processor has been irrevocably altered by digital disruption, regulatory reforms (notably the Central Bank's "Morocco Digital Banking Strategy"), and shifting customer expectations. This study will examine how Banker professionals in Casablanca are adapting to become strategic financial advisors, technology integrators, and cultural mediators in a rapidly digitizing economy.
2. Problem Statement and Research Gap
Despite Morocco's ambitious Vision 2030 economic goals emphasizing financial inclusion and digital transformation, there is a significant absence of contemporary academic research analyzing the evolving professional identity of bankers operating within Casablanca's unique socio-economic context. Existing literature (e.g., Benkirane & Amrani, 2021; Bank Al-Maghrib reports) focuses on macroeconomic indicators or technological infrastructure but neglects the human element – how Banker professionals navigate between traditional client relationships and digital service delivery. Crucially, Casablanca's specific dynamics – a cosmopolitan hub blending traditional North African business culture with global financial practices – remain understudied. This research directly addresses this gap by centering the Banker as both subject and agent of change within Morocco Casablanca's financial ecosystem.
3. Research Objectives
1. To map the evolving competencies required of bankers in Casablanca's post-digital transformation banking landscape (2019-2024).
1. To analyze how Moroccan cultural norms and client expectations uniquely shape banker-customer interactions in Casablanca versus global financial centers.
1. To evaluate the impact of Morocco's regulatory framework (e.g., Law 35-18 on electronic transactions) on bankers' operational autonomy and service models.
1. To identify training gaps and professional development needs for current and future bankers targeting the Casablanca market.
4. Methodology
This mixed-methods study will employ a triangulated approach over 10 months, specifically designed for the Morocco Casablanca context:
· Qualitative Phase (Months 1-4): In-depth interviews with 30 senior bankers (5 from each of 6 major banks including Attijariwafa Bank, BMCE Group, and Banque Centrale Populaire) operating in Casablanca's financial district. Focus groups with junior bankers (20 participants) to explore on-the-ground challenges. Ethnographic observation at 3 high-traffic branches in central Casablanca.
· Quantitative Phase (Months 5-7): Survey of 300 customers across diverse demographics in Casablanca, assessing service expectations, digital adoption barriers, and perception of banker value-add. Analysis of anonymized performance metrics from participating banks (e.g., client retention rates, cross-sell success).
· Policy Analysis Phase (Months 8-10): Comparative review of Morocco's Central Bank circulars against global banking standards (FSB, IMF), with focus on implications for Banker role definitions. Collaboration with the Moroccan Association of Banks (AMB) for institutional insights.
5. Theoretical Framework
The study integrates two complementary lenses: (1) Sociotechnical Systems Theory to examine how technology adoption reshapes banker roles within Casablanca's organizational structures, and (2) Cultural Intelligence (CQ) Framework to analyze how Moroccan bankers navigate the tension between local client expectations and global banking standards. This dual framework is essential for understanding the unique pressures facing a Banker in Morocco Casablanca, where family business norms coexist with fintech innovation.
6. Expected Outcomes and Significance
This research will deliver three critical contributions:
1. Academic: A new theoretical model of "Contextual Banking Competency" specific to emerging African financial hubs, filling a void in global banking literature focused on non-Western contexts. Findings will be published in journals like the Journal of International Financial Management & Accounting.
1. Policy: Evidence-based recommendations for the Bank Al-Maghrib and AMB to revise professional certification standards (e.g., integrating digital literacy modules) and promote culturally intelligent banking practices within Morocco's regulatory sandbox framework.
1. Industry Practice: A practical competency toolkit for Casablanca-based banks, including training modules on managing generational differences in client expectations (e.g., tech-savvy youth vs. established family businesses) and optimizing hybrid service models (digital + human touchpoints).
7. Significance for Morocco Casablanca
The findings hold immediate strategic value for Morocco Casablanca's position as a regional financial leader. With the city attracting over $350 million in fintech investments (2023) and targeting 50% digital banking penetration by 2025, understanding the Banker's evolving role is crucial for sustaining Casablanca's competitive advantage. This research directly supports Morocco's National Financial Inclusion Strategy by identifying how bankers can bridge the digital literacy gap for underserved populations (e.g., rural migrants in Casablanca suburbs). Furthermore, it addresses the critical need to retain top talent in a sector experiencing rapid turnover due to unmet professional expectations – a key challenge identified by 78% of Casablanca-based HR heads (2023 AMB survey).
8. Timeline and Resource Requirements
Phase
Duration
Key Deliverables
Literature Review & Tool Design
Month 1-2
Finalized interview guides; Survey instrument validated with AMB partners.
Data Collection (Qualitative)
Month 3-4
Data Collection (Quantitative)
Month 5-6
Casablanca customer dataset; Initial thematic analysis of banker interviews.
Policy Analysis & Integration
Month 7-8
Report Synthesis & Dissemination
Month 9-10
Draft research report; Policy briefing for Bank Al-Maghrib; Industry workshop in Casablanca.
9. Conclusion
In the rapidly transforming financial landscape of Morocco Casablanca, the professional identity of the Banker is undergoing its most significant evolution since Morocco's banking sector modernization began in the 1980s. This research proposal transcends conventional studies by centering on the human agent – not just technology or policy – at the heart of this transition. By grounding our investigation in Casablanca's unique economic and cultural reality, this project promises actionable insights that will empower bankers as strategic partners in Morocco's financial future, directly supporting the Kingdom's vision of becoming a leading African financial hub. The findings will serve as a vital roadmap for Banker development programs across North Africa, ensuring that human expertise remains central to digital transformation.
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