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1. Introduction and Context
In the vibrant urban landscape of Argentina Buenos Aires, where colonial architecture coexists with modern skyscrapers, the craft of carpentry remains a vital yet increasingly threatened cultural and economic asset. This research proposal addresses the critical need to document, analyze, and sustain the traditional carpentry profession in Buenos Aires—a city renowned for its rich architectural heritage from the 19th-century European immigration era. Despite Argentina's historical significance in woodworking craftsmanship, contemporary urbanization pressures, industrial competition, and declining apprenticeship systems threaten to erase centuries of artisanal knowledge. This study will investigate the socio-economic dynamics shaping carpentry practice in Buenos Aires, positioning it as a crucial node for cultural preservation and sustainable development within Argentina's urban fabric.
2. Problem Statement
Current industry reports indicate a 40% decline in formal carpentry apprenticeships across Buenos Aires between 2015–2023 (National Institute of Statistics, 2023), driven by three interrelated challenges: (1) rapid adoption of prefabricated materials reducing demand for custom woodworking; (2) generational workforce attrition as younger workers pursue higher-paying service-sector jobs; and (3) insufficient policy frameworks supporting artisanal trades within Argentina's construction sector. This erosion not only jeopardizes Buenos Aires' architectural patrimony—evident in the crumbling *palacios* (mansions) of Recoleta and Belgrano—but also weakens a low-carbon, community-based economic model aligned with Argentina's 2030 sustainability goals. Without intervention, Buenos Aires risks losing irreplaceable skills embedded in its cultural identity.
3. Research Objectives
1. To map the current professional ecosystem of master carpenters across Buenos Aires neighborhoods, identifying regional variations in practice (e.g., historic restoration vs. modern furniture production).
1. To analyze socio-economic barriers hindering the profession's viability, including market competition, regulatory obstacles, and training gaps.
1. To assess the cultural value of carpentry through community engagement with stakeholders: heritage organizations (e.g., Instituto Nacional de Antropología y Pensamiento Latinoamericano), local artisans' collectives (e.g., "Talleres Artesanales de la Ciudad"), and municipal planning bodies.
1. To co-create evidence-based policy recommendations for Argentina's National Ministry of Culture and Buenos Aires City Government to integrate carpentry into urban renewal strategies.
4. Methodology
This mixed-methods study will employ a three-phase approach spanning 18 months, conducted in collaboration with the University of Buenos Aires' School of Architecture and the City's Secretaría de Cultura:
Phase 1: Ethnographic Baseline Study (Months 1–6)
Conduct structured interviews (n=45) with master carpenters across five distinct districts: San Telmo (colonial restoration), Palermo (luxury furniture), La Boca (folk craftsmanship), Villa Crespo (modern construction), and Villa Ortúzar (working-class housing). Complementing this, participant observation in workshops will document material practices, tool use, and knowledge transmission. Quantitative surveys will assess economic metrics: average income per project type, client demographics, and material sourcing patterns.
Phase 2: Policy and Cultural Analysis (Months 7–12)
Analysis of Argentina's National Craftsmanship Law (Law 26.505) implementation in Buenos Aires municipal codes, including zoning regulations affecting workshop viability. Cross-referencing with UNESCO’s Intangible Cultural Heritage framework to evaluate how carpentry aligns with Argentina’s "Artisanal Traditions" nomination. Stakeholder workshops will convene representatives from the Argentine Carpenters’ Union (Sindicato de Carpinteros), local *cooperativas* (worker collectives), and cultural NGOs to identify systemic pain points.
Phase 3: Co-Design and Validation (Months 13–18)
Develop a "Carpentry Ecosystem Toolkit" for Buenos Aires policymakers, featuring: (a) digital archive of endangered techniques (e.g., *boceto* wood carving, *mármol y madera* inlay); (b) vocational training curriculum prototypes for secondary schools; and (c) incentive models for public projects requiring artisanal carpentry. Validation through community feedback sessions across 30+ neighborhoods ensures cultural relevance.
5. Expected Outcomes and Significance
This research will deliver three transformative outcomes directly benefiting Argentina Buenos Aires:
· Preservation of Intangible Heritage: A publicly accessible digital repository capturing endangered techniques—e.g., crafting *chacarera* (folk) furniture and restoring *tejados de paja* (thatched roofs) in historic districts—ensuring knowledge transfer beyond individual artisans.
· Policy Impact: Evidence-based proposals to amend Buenos Aires' Urban Development Ordinance, mandating 15% of municipal construction projects (e.g., library renovations, public housing) incorporate certified carpentry labor—a model adaptable across Argentina's provincial capitals.
· Economic Resilience Framework: A "Carpenter Micro-Enterprise Support Guide" linking artisans to sustainable markets via Buenos Aires’ *Plataforma de Comercio Justo* (Fair Trade Platform), targeting a 25% increase in income stability for participating workshops within two years.
6. Relevance to Argentina and Buenos Aires
The study directly advances Argentina’s National Development Plan 2030 by positioning carpentry as an "economic catalyst" for the *cuidadanía* (citizenship) economy—where cultural assets drive inclusive growth. In Buenos Aires, this research addresses a critical gap: while the city boasts over 5,000 registered construction firms, fewer than 25 specialize in heritage restoration. By integrating traditional carpentry into urban regeneration projects like the *Reconstrucción de la Avenida 9 de Julio*, the proposal aligns with Argentina's commitment to preserving its World Heritage-listed *Ciudad de Buenos Aires* landscape. Crucially, it recognizes that master carpenters are not merely workers but custodians of Argentina’s material memory—a legacy symbolized by the *casa porteña* (Buenos Aires home) where every carved wooden detail echoes European immigration history.
7. Conclusion
This research proposal establishes a vital framework for safeguarding Buenos Aires’ carpentry heritage as both an economic necessity and cultural imperative. In Argentina, where the state actively promotes *cultura popular* (popular culture) as national identity, master carpenters represent living repositories of craftsmanship that embody Argentina’s mestizo spirit—blending Indigenous (*Mapuche* woodwork), European (*Gothic Revival* joinery), and African influences. By centering their voices in Buenos Aires’ urban future, this study transcends academic inquiry to forge tangible pathways for a resilient, inclusive city. The outcomes will resonate beyond Argentina’s borders, offering a replicable model for cities globally grappling with artisanal decline amid modernization—a testament to how preserving the *carpintería* (carpentry) of one place can enrich humanity’s shared heritage.
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