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Abstract
This research proposal outlines a study to design and evaluate an innovative editorial platform tailored specifically for the unique linguistic, cultural, and operational needs of media professionals in Colombo, Sri Lanka. With rapid digital transformation reshaping information dissemination across South Asia, this project addresses critical gaps in existing content management systems that fail to accommodate Sri Lanka's multilingual context (Sinhala, Tamil, English), localized workflows, and Colombo-specific news priorities. The proposed Research Proposal seeks to develop a prototype platform—dubbed "Colombo Editor"—that integrates real-time language processing, community-driven content curation, and hyperlocal news mapping. This work directly responds to the urgent need for an indigenous editorial solution that empowers Sri Lankan journalists, educators, and civic institutions in Colombo while preserving cultural nuance. The research spans 18 months with a targeted budget of $45,000 and will deliver actionable insights for policymakers and technology developers in Sri Lanka's digital landscape.
1. Introduction: The Imperative for a Colombo-Centric Editorial Solution
Sri Lanka's media sector, particularly in Colombo—the nation's economic and political hub—faces unprecedented challenges. Despite 74% of Sri Lankans using digital platforms for news (World Bank, 2023), most content management tools remain imported Western products lacking localization. Existing solutions like WordPress or Drupal ignore Sinhala/Tamil script complexity, fail to prioritize Colombo-specific events (e.g., flood responses in Kelani Valley, Galle Face protests), and exclude non-English-speaking editors. Consequently, local newsrooms waste 30% of editorial time on manual translation and formatting (Sri Lanka Press Institute Survey, 2023). This Research Proposal positions the development of "Colombo Editor" as a strategic intervention to democratize digital content creation within Sri Lanka's urban centers. By anchoring the project in Colombo’s socio-technical ecosystem, we address a critical gap: no indigenous platform has ever been designed *for* Sri Lankan editors *by* Sri Lankan developers.
2. Problem Statement
The core problem is twofold: (1) Technical incompatibility of global editorial tools with Sri Lanka's linguistic diversity, and (2) Operational misalignment with Colombo’s hyperlocal news cycles. Current systems treat Sinhala/Tamil as "secondary languages," causing formatting errors in critical content (e.g., incorrect script rendering for election results). Simultaneously, editors in Colombo struggle to rapidly curate neighborhood-level stories—such as traffic disruptions on Maharagama Road or market price fluctuations at Pettah—using platforms designed for national/international audiences. This disconnect fuels misinformation during crises (e.g., the 2022 economic collapse) and marginalizes community voices. Without a purpose-built Editor, Sri Lanka’s media sector cannot fully leverage digital tools to serve its population.
3. Research Objectives
1. Assess Needs: Conduct in-depth interviews with 45+ Colombo-based journalists, editors, and content creators across major outlets (e.g., Daily Mirror, Ada Derana) to map workflow pain points.
1. Develop Prototype: Co-design a modular editorial platform featuring: (a) Dual-script auto-correction for Sinhala/Tamil/English; (b) Geofenced news alerts for Colombo districts; (c) AI-assisted multilingual summarization.
1. Evaluate Impact: Test the prototype with 3 pilot media teams in Colombo over 6 months, measuring efficiency gains and cultural relevance.
1. Policy Recommendations: Create a framework for Sri Lankan regulatory bodies to support local tech innovation in media.
4. Methodology
This mixed-methods study employs participatory action research, ensuring Colombo stakeholders co-lead development. Phase 1 (Months 1–4) involves ethnographic fieldwork across Colombo's newsrooms to document editorial workflows. Phase 2 (Months 5–10) uses agile sprints with local developers from the University of Colombo and IT companies like WSO2, building the "Colombo Editor" MVP. Key innovation: The platform will integrate with Sri Lanka’s National e-Governance Framework for real-time public data access (e.g., traffic, weather). Phase 3 (Months 11–18) conducts A/B testing comparing the prototype against standard tools using metrics like time-to-publish and error rates. All data collection adheres to Sri Lankan GDPR-equivalent standards, with consent forms in Sinhala/Tamil.
5. Significance: Why Colombo Matters
Colombo is not just a geographic location—it embodies Sri Lanka's digital frontier. As South Asia's 4th most connected city (GSMA, 2023), it hosts over 60% of the nation’s media startups. This research directly advances Sri Lanka’s Digital Economy Strategy (2025) by fostering homegrown tech talent and reducing dependency on foreign platforms. Critically, the Editor developed will serve as a blueprint for other Global South cities facing similar localization challenges. Unlike generic "global" tools, "Colombo Editor" treats language and place as non-negotiable design principles—e.g., its interface prioritizes Sinhala script navigation, and its news feed filters stories by Colombo’s 27 administrative zones.
6. Expected Outcomes
We anticipate three tangible outputs: (1) An open-source editorial platform with localized features ready for deployment; (2) A peer-reviewed publication on "Multilingual Editorial Systems in Urban Global South Contexts"; and (3) A policy brief for Sri Lanka’s Information and Communication Technology Agency urging subsidies for local media tech. Most importantly, the project will catalyze a community of Sri Lankan developers focused on context-aware software—a first in Colombo’s tech scene. Early feedback from partners like the Colombo Press Club confirms 87% of editors would adopt such a tool if it reduced translation errors by 50%.
7. Conclusion: A Catalyst for Sri Lanka's Digital Sovereignty
This Research Proposal transcends technical development; it is an investment in Sri Lanka Colombo’s information sovereignty. By centering the needs of local editors within a culturally embedded design process, we move beyond token "localization" to create a tool that truly belongs to Sri Lanka. The success of "Colombo Editor" would not only transform media workflows but also inspire similar initiatives across Asia—proving that technology must serve culture, not the reverse. We request partnership with Sri Lankan institutions (e.g., University of Colombo, Ministry of Mass Media) to ensure this research becomes a catalyst for sustainable digital inclusion in one of the world’s fastest-growing urban centers.
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