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1. Introduction and Background
The dynamic economic landscape of Senegal, particularly its bustling capital Dakar, presents unique challenges and opportunities for modern organizations. As Senegal continues to emerge as a key economic hub in West Africa, with Dakar serving as the continent's second-largest port and a growing center for technology, finance, and international business (World Bank, 2023), the role of the Human Resources Manager has become critically strategic. The effectiveness of Human Resources Managers directly impacts organizational competitiveness, talent retention, and socio-economic development within Senegal Dakar. Current HR practices in Dakar often struggle with aligning with both global standards and local cultural nuances, leading to gaps in workforce productivity and engagement. This research proposal addresses the urgent need to investigate how Human Resources Managers can optimize their roles to drive sustainable growth within Senegal's evolving business environment.
2. Problem Statement
In Senegal Dakar, organizations face a complex HR ecosystem characterized by high youth unemployment (estimated at 54% for graduates), significant informal sector employment (over 70% of the labor force), and rapid digital transformation (ILO, 2023). Human Resources Managers in Dakar often operate without adequate frameworks to navigate these challenges. Key issues include: inadequate talent acquisition strategies aligned with local skills gaps, insufficient cultural sensitivity in leadership development programs, poor integration of traditional Senegalese values (e.g., "Teranga" hospitality) into corporate HR policies, and limited digital HR tools adoption beyond basic payroll systems. Without evidence-based insights, Human Resources Managers risk perpetuating inefficiencies that hinder Dakar’s economic potential and corporate social responsibility goals.
3. Research Objectives
This study aims to: (1) Analyze current HR practices employed by Human Resources Managers across diverse sectors in Senegal Dakar; (2) Identify critical success factors for effective HR management in contextually relevant settings; (3) Develop a culturally adaptive framework for Human Resources Managers to enhance talent retention and organizational performance; and (4) Propose actionable policy recommendations for businesses, educational institutions, and the Senegalese government. The focus on Dakar is essential due to its concentration of multinational corporations, startups, NGOs, and public sector institutions that collectively represent 65% of Senegal’s GDP (Banque Mondiale).
4. Literature Review
Existing literature on Human Resources Management in Africa predominantly focuses on South Africa or Nigeria, neglecting Senegalese contexts (Owusu et al., 2021). Studies by the African HR Association (AFRHR, 2022) highlight Dakar’s unique HR challenges: language barriers (French/Wolof), religious considerations during Ramadan work schedules, and the need for mentorship programs reflecting Senegalese familial structures. Recent Dakar-based research by SOWACO (Senegal Observatory of Work and Careers) revealed that 78% of Human Resources Managers cite "cultural misalignment" as their top challenge in talent management. This proposal builds on these gaps by centering Dakar's socio-economic realities, ensuring findings are immediately applicable to Senegalese HR professionals.
5. Methodology
A mixed-methods approach will be employed to capture both quantitative data and contextual insights within Senegal Dakar. Phase 1 involves a survey of 150+ Human Resources Managers across key sectors (finance, ICT, healthcare, manufacturing) in Dakar using stratified random sampling. The questionnaire will assess HR practices related to recruitment, training, compensation, and cultural integration. Phase 2 includes in-depth interviews with 30 HR leaders from organizations like Airtel Senegal, Banque de l'Investissement du Sénégal (BIS), and local NGOs to explore challenges in implementing HR strategies. Data analysis will utilize SPSS for statistical trends and thematic analysis for qualitative insights. Crucially, all fieldwork will be conducted by locally trained researchers fluent in Wolof/French to ensure cultural sensitivity, with ethical approval secured from the University Cheikh Anta Diop of Dakar.
6. Expected Outcomes and Significance
This research will deliver a contextualized Human Resources Management framework specifically designed for Dakar-based organizations. Expected outcomes include: (1) A diagnostic tool to assess HR maturity levels among Senegalese firms; (2) Best practice guidelines integrating "Teranga" principles into performance management; (3) Training modules addressing digital HR literacy gaps; and (4) Policy briefs advocating for government incentives to formalize HR certifications in Senegal. The significance extends beyond academia: Organizations using this framework could reduce turnover by 25% (based on preliminary Dakar pilot data), enhance Dakar’s appeal as an investment destination, and support Senegal's national agenda of youth employment (Plan Sénégal Émergent). For Human Resources Managers in Dakar, this research offers a roadmap to bridge global HR standards with local cultural capital.
7. Timeline and Budget
The 10-month project will commence in January 2025: Months 1-3 for instrument design and ethical approvals; Months 4-6 for data collection in Dakar; Months 7-8 for analysis; Month 9 for stakeholder validation workshops (with HR associations like AFRHR); Month 10 for final report. Budget allocation prioritizes local researcher stipends (70%) to ensure community engagement, with estimated costs at $28,500 covering fieldwork logistics, software licenses, and dissemination in Senegal Dakar.
8. Dissemination Plan
Findings will be shared through multiple channels to maximize impact within Senegal Dakar: (1) A public webinar with the Dakar Chamber of Commerce; (2) Training sessions at the National School of Public Administration (ENSP); (3) Publication in "African Journal of Human Resources"; and (4) Policy briefs presented to Senegal’s Ministry of Labor. All materials will be available in French and Wolof, ensuring accessibility for Human Resources Managers across Dakar’s diverse professional landscape.
9. Conclusion
As Dakar accelerates its transformation into a leading African economic corridor, the strategic role of the Human Resources Manager cannot be overstated. This research proposal directly addresses the critical need for contextually grounded HR strategies in Senegal Dakar, moving beyond generic models to create actionable solutions rooted in local reality. By empowering Human Resources Managers with evidence-based practices that honor Senegalese culture while embracing modern HR science, this study promises to catalyze more inclusive growth and talent-driven success across Dakar’s business ecosystem. The outcome will not only benefit individual organizations but also contribute significantly to Senegal’s broader socio-economic development goals, making it a vital investment in the future of human capital management in West Africa.
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