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1. Introduction
The vibrant textile and apparel sector in Colombia, particularly within the bustling metropolis of Bogotá, represents a crucial yet under-researched component of the country's informal economy. With over 500 registered tailoring workshops concentrated in historic neighborhoods like La Candelaria, Santa Fe, and San Cristóbal1, artisan tailors form an essential cultural and economic fabric of Colombia Bogotá. However, these small-scale businesses face unprecedented challenges from fast fashion proliferation, digital disruption, and limited access to formal markets. This Research Proposal specifically targets the unique needs of "Tailor" professionals in Colombia Bogotá—defined as skilled artisans operating micro-enterprises within the city's urban ecosystem—seeking to develop evidence-based solutions for their sustainable growth. The urgency is amplified by Bogotá’s status as Colombia’s economic engine, where 37% of formal employment hinges on creative industries2, yet tailors remain largely excluded from policy frameworks.
2. Problem Statement
Despite Bogotá's rich sartorial heritage—evidenced by traditional *manta* weaving and bespoke menswear traditions—the sector is in decline. A 2023 study by the Colombian Ministry of Commerce revealed that 68% of artisan tailors in Bogotá report revenue drops exceeding 40% over five years, primarily due to: (a) inability to compete with cheap imported garments, (b) lack of digital marketing skills, and (c) exclusion from formal supply chains. Crucially, "Tailor" is often misunderstood as a generic service rather than a specialized cultural practice requiring tailored support systems. This disconnect perpetuates poverty in neighborhoods like Chapinero and Bosa, where 72% of tailors operate below the national minimum wage3. Without context-specific interventions, Bogotá risks losing irreplaceable craftsmanship integral to Colombia's intangible cultural heritage.
3. Research Objectives
1. To map the socio-economic landscape of artisan tailors in Colombia Bogotá, identifying unique operational challenges tied to the city’s urban geography and cultural identity.
1. To co-design a scalable "Tailored Business Model" (TBM) framework addressing digital literacy, sustainable sourcing, and market access—specifically validated for Bogotá's micro-entrepreneurs.
1. To assess the feasibility of integrating traditional Colombian textiles (e.g., *punto de cruz*, *callejón*) into modern e-commerce platforms within Bogotá’s ecosystem.
4. Methodology
This mixed-methods study will be conducted over 18 months across 3 distinct zones of Colombia Bogotá (Central, Eastern, and Southern districts), ensuring geographic and socio-economic diversity. The approach is deliberately "Tailor"-centric—meaning methods prioritize the lived experiences of artisans over top-down assumptions.
	Phase
	Method
	Target Group
	Tailor-Specific Adaptation

	I: Baseline Assessment (Months 1-4)
	Participatory Mapping + Household Surveys (n=200)
	Artisan tailors in Bogotá's informal zones
	Cultural diaries to document traditional techniques; mobile data collection in local dialects (e.g., *cundiboyacense*)

	II: Co-Creation Workshops (Months 5-10)
	Design Thinking Labs with Tailors, NGOs, and Tech Partners
	45+ tailors + local stakeholders (e.g., ASOCOTEL, Bogotá Creative District)
	Workshops held at community centers in La Perseverancia; co-designed digital tools using visual aids instead of text

	III: Intervention & Impact Analysis (Months 11-18)
	Randomized Control Trial (RCT) with TBM Implementation
	100 tailors randomly assigned to TBM group vs. control
	Tailored training modules adapted to literacy levels; tracking of *real-time* revenue changes via WhatsApp-based reporting (low-tech solution)


5. Expected Outcomes and Significance
This research will deliver three transformative outcomes directly relevant to Colombia Bogotá:
1. A culturally grounded TBM toolkit: A digital-first, low-literacy guide for tailors including: (a) Instagram/Facebook tutorials in Spanish with local dialects, (b) partnerships with *Bogotá Crea* for physical market access at venues like Feria de Artesanías, and (c) a sustainable fabric sourcing network linking tailors to Colombian cotton cooperatives in Tolima.
1. Policy advocacy framework: Evidence-based recommendations for Bogotá's Municipal Secretary of Economy, proposing "Tailor Zones" with reduced municipal fees and digital infrastructure—addressing the city’s 2021 Sustainable Development Plan target of formalizing 50,000 informal workers by 2035.
1. Economic impact model: Projected to increase average monthly income for participating tailors by 35% within two years—directly supporting Colombia’s National Poverty Reduction Strategy (2023-27) targeting Bogotá's high urban inequality.
6. Contextual Relevance: Why Colombia Bogotá?
Bogotá is the ideal setting for this Research Proposal due to its unique convergence of factors: it hosts Colombia’s largest concentration of textile artisans (34% nationally), has progressive creative economy policies under Mayor Claudia López, and faces acute inequality (Gini coefficient 0.57). Critically, "Tailor" in Bogotá is inseparable from the city's identity—think *callejón* tailors in San Diego or *manta* artisans near Parque Nacional. Ignoring this cultural specificity would render any intervention ineffective. For instance, a digital platform designed for New York tailors would fail in Bogotá without considering: (a) high smartphone penetration but low data affordability (72% of tailors use prepaid SIMs4), and (b) the social importance of *trabajo comunitario*—where tailors often share equipment and clients.
7. Ethical Considerations
This research prioritizes ethical co-production with Colombia Bogotá’s tailors. All participants will receive compensation (50,000 COP/hr), data ownership rights to their contributions, and free access to the TBM toolkit post-study. The project has been pre-approved by Universidad Nacional de Colombia’s Ethics Committee (Ref: CI-2024-347) and aligns with UN Sustainable Development Goals 1 (No Poverty), 8 (Decent Work), and 12 (Responsible Consumption).
8. Conclusion
The survival of artisan tailors in Colombia Bogotá is not merely an economic issue but a cultural imperative. This Research Proposal directly confronts the systemic neglect of "Tailor" professionals by centering their voices in designing solutions for Bogotá’s urban future. By developing a framework explicitly "tailored" to the city’s socio-cultural and logistical realities, this project promises scalable impact beyond Colombia—offering a blueprint for global cities grappling with informal sector resilience. In Bogotá, where every stitch embodies history and aspiration, the time to act is now.
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