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Contact Information
Name: Alassane K. Diallo
Email: alassane.diallo@example.com
Phone: +225 07 89 01 23 45
Location: Abidjan, Ivory Coast
Professional Summary
As a dedicated Industrial Engineer with over 7 years of experience in optimizing production processes and enhancing operational efficiency, I specialize in delivering sustainable solutions tailored to the dynamic industrial landscape of Ivory Coast Abidjan. My expertise spans process improvement, supply chain management, and lean manufacturing methodologies. With a strong foundation in both technical and managerial skills, I am committed to driving productivity and innovation in industries across West Africa. My work in Abidjan has focused on addressing regional challenges such as infrastructure limitations and resource optimization, ensuring that industrial projects align with local economic goals.
Work Experience
Senior Industrial Engineer
Kaplan Industries Côte d'Ivoire, Abidjan, Ivory Coast
January 2018 – Present
· Directed the redesign of manufacturing workflows in a textile production facility, reducing waste by 18% and increasing output by 25% within 12 months.
· Implemented a lean six sigma framework to streamline inventory management, resulting in a 30% reduction in lead times for raw material procurement.
· Collaborated with local suppliers and logistics partners to optimize transportation routes, cutting costs by 15% and improving delivery reliability for Abidjan-based clients.
· Led a team of 10 engineers to develop a digital monitoring system for industrial equipment, enhancing predictive maintenance capabilities and reducing downtime by 22%.
Industrial Engineer
Agro-Côte d'Ivoire Limited, Abidjan, Ivory Coast
June 2014 – December 2017
· Designed and executed a process for cocoa bean processing that improved quality control and compliance with international standards, boosting export revenues by 12%.
· Conducted time-motion studies to identify inefficiencies in packaging lines, leading to the adoption of automated systems that increased throughput by 20%.
· Partnered with local universities in Abidjan to create a training program for industrial technicians, enhancing workforce skills and reducing dependency on foreign expertise.
· Developed a cost-benefit analysis model for renewable energy integration in manufacturing plants, supporting the company’s sustainability goals in Ivory Coast.
Junior Industrial Engineer
Metrologie Abidjan S.A., Abidjan, Ivory Coast
January 2011 – May 2014
· Assisted in the implementation of quality assurance protocols for automotive parts manufacturing, achieving a 99.5% defect-free rate in products supplied to regional clients.
· Optimized facility layouts for two production units, reducing material handling costs by 10% and improving workspace safety compliance.
· Supported the development of a mobile app for real-time inventory tracking, which was adopted by 50+ small and medium enterprises in Abidjan’s industrial zones.
Educational Background
Bachelor of Science in Industrial Engineering
Université de Cocody (UC), Abidjan, Ivory Coast
September 2007 – December 2010
· Graduated with honors, specializing in operations research and systems engineering.
· Completed a thesis on "Optimizing Supply Chain Networks for Agro-Industrial Enterprises in West Africa," which was presented at the 2010 Côte d'Ivoire Engineering Conference.
Master of Science in Industrial Management
Université Paris-Saclay (France)
September 2011 – June 2013
· Focused on global supply chain strategies and sustainable development practices.
· Conducted a research project on "Digital Transformation in Manufacturing: Case Studies from Ivory Coast Abidjan," published in the Journal of Industrial Innovation.
Key Skills
· Technical Proficiency: CAD, SAP ERP, Minitab, Six Sigma Green Belt.
· Process Optimization: Lean Manufacturing, Value Stream Mapping, Kaizen.
· Project Management: PMP-certified, with experience managing multi-million-dollar industrial projects in Abidjan.
· Languages: English (fluent), French (fluent), local dialects (Susu, Dioula).
· Soft Skills: Cross-cultural collaboration, problem-solving, leadership in fast-paced environments.
Certifications
· Six Sigma Green Belt (2019)
· PMP Certification (Project Management Professional, 2018)
· ISO 9001:2015 Quality Management Systems Auditor (2020)
Notable Projects
Smart Logistics Hub for Abidjan Port (2019–Present):
· Designed a digital logistics platform to integrate real-time data from shipping companies, customs, and warehouses, reducing cargo handling time by 35%.
· Collaborated with the Ivorian Ministry of Infrastructure to align the project with national economic development goals.
Renewable Energy Integration in Industrial Parks (2021):
· Proposed and implemented solar energy solutions for three industrial zones in Abidjan, reducing carbon emissions by 40%.
· Led a team to train local engineers on maintaining renewable energy systems, fostering long-term sustainability.
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