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Professional Summary
Results-driven and highly organized Project Manager with 8+ years of experience leading cross-functional teams in dynamic environments, specializing in delivering complex projects on time and within budget. Adept at navigating the unique challenges of the Brazilian market, particularly in São Paulo's fast-paced business landscape. Proven track record of managing projects across sectors such as technology, construction, and logistics. Committed to fostering collaboration between stakeholders in Brazil São Paulo and ensuring alignment with local regulatory frameworks and cultural expectations.
Core Competencies
· Project Management: PMP-certified professional with expertise in Agile, Scrum, and Waterfall methodologies tailored for Brazil São Paulo’s diverse industries.
· Stakeholder Management: Skilled in building relationships with clients, vendors, and internal teams across São Paulo's business ecosystem.
· Cost & Timeline Control: Proficient in using tools like JIRA, MS Project, and SAP to optimize project workflows for Brazil São Paulo’s competitive environment.
· Cross-Cultural Communication: Fluent in Portuguese and English, with experience managing multicultural teams in Brazil São Paulo.
· Regulatory Compliance: In-depth knowledge of Brazilian labor laws, environmental regulations, and local procurement practices for projects in São Paulo.
Professional Experience
Project Manager
SmartTech Solutions (São Paulo, Brazil) | January 2019 – Present
· Led the successful execution of 15+ technology implementation projects for multinational clients in São Paulo, achieving a 98% on-time delivery rate.
· Managed a $2.5M infrastructure upgrade project for a major logistics firm in São Paulo, reducing operational costs by 22% through lean process optimization.
· Collaborated with local stakeholders to ensure compliance with Brazil’s General Data Protection Law (LGPD) during digital transformation initiatives in São Paulo.
· Trained 30+ team members on Agile methodologies, improving project efficiency by 35% for teams operating in Brazil São Paulo.
Senior Project Coordinator
Construções Brasil (São Paulo, Brazil) | June 2016 – December 2018
· Overseeing the construction of commercial real estate developments in São Paulo, with a focus on adhering to strict local zoning and safety regulations.
· Reduced project delays by 40% through proactive risk management strategies tailored for Brazil’s unpredictable weather patterns in São Paulo.
· Facilitated communication between Brazilian subcontractors and international clients, ensuring seamless execution of projects in São Paulo’s urban development sector.
· Implemented a digital tracking system that improved transparency for stakeholders in Brazil São Paulo, resulting in a 25% increase in client satisfaction.
Project Assistant
Logística Futura (São Paulo, Brazil) | February 2014 – May 2016
· Supported project managers in coordinating supply chain logistics for clients across Brazil, with a focus on São Paulo’s bustling port and industrial zones.
· Developed process improvements that cut transportation costs by 18% for cross-border projects involving São Paulo and other Brazilian states.
· Provided cultural liaison services between Brazilian teams and international partners, ensuring alignment with local business practices in São Paulo.
Education & Certifications
Bachelor of Science in Industrial Engineering
Universidade de São Paulo (USP) | 2010 – 2014
· Graduated with honors, focusing on operations management and systems optimization.
· Participated in a capstone project designing a logistics network for a São Paulo-based e-commerce startup.
PMP Certification
Project Management Institute (PMI) | 2018
· Recognized as a certified project management professional, with specialized knowledge in managing projects within Brazil São Paulo’s regulatory and economic landscape.
Agile & Scrum Master Certification
Scrum Alliance | 2020
· Certified to lead Agile teams in São Paulo’s tech and innovation sectors, ensuring rapid delivery of high-quality solutions.
Additional Skills
· Tools: MS Project, JIRA, Trello, SAP ERP, Power BI
· Languages: Portuguese (native), English (fluent), Spanish (intermediate)
· Certifications: PMI-ACP, Six Sigma Green Belt
Professional Affiliations
· PMI Brazil Chapter: Active member since 2019, contributing to local project management discussions and networking events in São Paulo.
· Câmara de Comércio Brasil-EUA: Engaged in initiatives promoting business collaboration between Brazilian and U.S. firms, particularly in São Paulo’s tech hubs.
Volunteer Work
Project Manager for Local NGOs
São Paulo Community Development Association | 2017 – Present
· Managed community development projects funded by the Brazilian government, focusing on education and infrastructure in underserved areas of São Paulo.
· Collaborated with municipal authorities to ensure alignment with local policies and resource allocation in São Paulo’s urban planning initiatives.
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